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During the past few years there has been considerable discussion 
and debate about the conflicts, misunderstandings and problems of commu- 
nication between Canada's two largest ethnic groups, French Canadians 
and English Canadians. Journalists, political and social scientists, 
social commentators and politicians have attempted to define and analyze 
the problem, and to provide solutions to the difficulties generated by 
the situation in which two diverse ethnic groups, the one outnumbered 


by the other nationally, strive to make their separate voices heard. 


Many important and fundamental issues have been explored. A 
review of writings relevant to these issues indicates that some would 
prefer to define the problem primarily in terms of de facto differences 
in attitude and outlook between the two groups with the implication that 
recognition and mutual understanding of these differences will lead to 


a "rapprochement,'! 


Others tend to define the problem generically, in terms of 
fundamental divergences in the social mores of the two cultures. In- 
dividual values are seen as shaped by, and hence reflect, religious, 
educational and legal institutions in society. Improved relations 
between the two cultural groups are viewed as dependent upon funda- 
mental changes in the attitudes generated by these institutions. Still 
other trends of analysis have emphasized the role of nationalism in 
French Canada, and have implied that the major divergence of French 


Canadian mores from those of the rest of North America is due in large 
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part to the "state-of-siege mentality" among this ethnic group, a state 


which must be changed now. 


Discussion and debate such as this have been useful and en- 
lightening, and will undoubtedly continue to be of value in the future. 
For the professional researcher, however, a primary value of such analyses 
and reflections has been to highlight the need for objective empirical 
research on a large scale, and just as important, to suggest which para- 
meters he should sort out, analyse and interpret. It was in response to 
this need that the Royal Commission on Bilingualism and Biculturalism 
established a committee to support and encourage the undertaking of 


research projects of which this is one. 


The chief value of empirical research is to lend some objectivity 
and system to subjective and emotionally-charged issues. It might be well 
to point out that the authors of this report are well aware that the re- 
searcher can never completely disengage his biases nor escape subjectivity, 
particularly when he is a member of one or the other ethnic group, and 
that empirically-derived data are not invariably the most definitive, 
since they can be inadvertently distorted by the research design itself 
or by selective interpretations. To a considerable extent, however, he 
can and should subjugate his private opinions to systematic research 


findings. 


It was the directors' sensitivity to these possible pitfalls 


of inter-cultural research which prompted them to establish a joint, 
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bicultural team to conduct this project. The team consisted of four 
members from two major Canadian universities, the University of Montreal 
and Mc Gill University. Two of the members were French Canadian, one 


was a Canadian citizen of Franco-American descent and one an English 


1 
Canadian in ethnic origin - 


Cross-cultural research, and in fact, any research, must be 
based upon assumptions. In the light of the discussion outlined above, 
it is the opinion of this research team that the broad assumptions upon 
which studies of bilingualism and biculturalism should be based are: 

(1) significant and profound differences do exist in the 

values, attitudes and outlooks of the two ethnic groups, 

(2) these differences are not likely to be based primarily on 

language differences, and 

(3) the differences manifest themselves in a broad array of 

situations in which French and English Canadians encounter 


and interact with each other. 


The major task then is to sort out what these differences are, 
how large they are, and in what areas or domains they are most signifi- 
cant. Of interest also is the identification of those areas or domains 
where there are similarities and a "common ground" in terms of attitudes 
and values -- areas in which the two groups may find a starting point in 


the pursuit of solutions to the problems which they mutually encounter. 


om 


A fifth member, a French Canadian, was involved in the initial stages 
of the project, but resigned due to illness. 
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It was with these assumptions and considerations in mind that this study 


was undertaken. 


Of the many situations in which French and English Canadians 
interact with one another, a most crucial one, in our opinion, is to be 
found in the industrial setting. It is critical for several reasons. 
First, it is the primary meeting ground for the two groups, the place 
wherein they interact on a day-to-day basis. Secondly, the success of 
these day-to-day transactions have a direct and profound effect on the 
economic security and well-being of all Canadians, and thirdly, there is 
no easily acceptable or simple way in which the two groups can reduce the 
proportions of the problem by sealing themselves off from each other and 
"cooing their separate ways" by creating separate systems, or by ignoring 


the problem. 


The part or segment of the industrial domain in which the problem 
is, in our opinion, most salient and most urgent is in the management and 
supervisory sector. Indeed it is among the leaders at all levels of organ- 
izations where difficulties and misunderstandings must be revealed and 
confronted, There are at least five important reasons why the "eye of the 
storm" lies among this relatively small group of the total industrial work 
force. First, management personnel have, by definition, primary respons~- 
ibility for "making the system work", Interpersonal and intergroup conflict, 
deflection of aims and strongly divergent perceptions among leaders have a 
profound effect on the climate within which individuals work and can lead 


to serious repercussions on the economy as a whole, especially in a bicul- 
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tural economy. 


Secondly, it is among the management group where over-represent- 
ation and under-representation of English Canadians and French Canadians 
respectively are most clearly apparent, and this is true even in the home 
province of French Canadians. Hence the possibilities for conflict and 
disruption are perhaps higher in industry than in other realms, such as in 
the professions or within educational institutions, where the two groups are 


not called upon to work as closely together. 


Thirdly, and perhaps most important, the rapidly-accelerated 
technological changes that characterize our industrial system, mainly 
automation and computerization, are integrating diverse functions, combining 
different activities and"de-departmentalizing" large and even medium-sized 
business enterprises. Consequently, the demand now is for ever-closer co- 
ordination of efforts and a growing intolerance for independence, isolation 
and mistrust or misunderstanding of the motives and activities of one group 


for another within industrial enterprises. 


Fourthly, French Canadians are no longer indifferent to industrial 
activity. Indeed, they are becoming more and more centrally involved in 
this increasingly integrated industrial system and are, within their own 
province, developing an advanced industrial society. On this basis alone, 
the problems ot sharing the management process with their English Canadian 


colleagues could become more and more abrasivee 
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Finally, while these technological, social and economic forces 
have been operative for some time and are bringing the problems of bicul- 
turalism "to a head'"' very rapidly, one is struck by the dearth of research 
directed specifically toward management and supervision in French and 
English Canada. Consequently, those in government, industry and elsewhere 
whose task it is to define the dimensions of the problem so that remedial 
action can be taken, are hampered by a poorly-developed body of systematic 


knowledge. 


Management groups, composed of both English Canadian and French 
Canadian members have thus been the predominant focus of this study. The 
broad framework of the study has been the thinking, viewpoints and values 
of English and French Canadians holding leadership positions in large and 
therefore influential enterprises. More specifically, research has been 
directed toward three major realms within this broad frame of reference, 
namely: (1) managers' and supervisors’ attitudes toward business goals, 
(2) their attitudes toward managing people, with particular reference to 


leadership styles, (3) and their work motivations. 


First, the concern of the research has been the reactions to and 
identification with, the Goals or Objectives of industrial enterprises on 
the part of English Canadian, in contrast to French Canadian management 
personnel. This aspect of leadership was viewed as important because it is 
clearly evident that any industrial organization demands and must have for 
its survival and progress, at least nominal (though perhaps not complete 


and unqualified) acceptance of its goals by all members within it. It is 
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difficult to visualize a leader in an industrial organization who could 
perform his function successfully when his attitude toward that organ- 
ization's objectives is skeptical or indifferent. One would not need to 
stretch the imagination to conclude that if a senior manager of marketing 
of a large and expanding enterprise felt that the goal of profits or of 
expansion and growth were really not as important as non-economic goals, 
the adjustment of that manager to life within the organization would be 
rendered difficult, and indeed, the efforts of marketing personnel with- 


in his department would be lessened. 


When dealing with a bicultural milieu, there is another crucial 
consideration. Should members of one ethnic group accept and assimilate 
the goals of the organization to a significantly greater extent than 
members of another ethnic group, to that extent, strains are introduced 
which could affect the relationship between these groups throughout the 


Organization, and impede its functioning and progress. 


One repercussion which could result from this state of affairs 
would be the development of perceptions of discrimination on the part of 
the French Canadians, due to the natural tendencyon the part of a pre- 
ponderant English Canadian top management group to consider for promotion 
those who accept and pursue their (top managements') own goals, rather 
than to consider those who think differently. The deflection of time 
and effort from the production of goods and services to the resolution 
of the resulting discrimination and competition between the French and 


English Canadian managers and supervisors could well become a profound 
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problem in those enterprises wherein the two groups interact, 


Conversely, if both groups accepted the legitimacy of these 
goals and assimilated them in roughly equal degree into their respective 
value systems, the enterprise would benefit, however indirectly, and the 
group members would likely feel more comfortable, more at ease with one 


another, and more useful members of that enterprise, 


Another important facet of this problem which was felt to 
merit some investigation was the degree to which the individual's 
personal values conflicted with the goals of the enterprise. It seemed 
to the researchers that the degree of adjustment of each group to the 
industrial milieu would also be reflected by the degree with which 
primary goals of industrial enterprises interfered with, prevented or 
hindered achievement of such crucial aims as familial harmony and sta- 
bility, personal development or self-actualization, and the fulfillment 


of one's role as a member of a community and society. 


Research has thus been directed toward two aspects of attitudes 
toward organizational goals -- the relative evaluation of a set of these 
goals, and the degree with which conflict was perceived to exist between 
organizational goals and the goals and values of (1) family life and 
activity, (2) individual freedom and welfare, and(3) society -- its 
enhancement and welfare. In addition, some limited attention was given 
to two other attitude realms associated with, but not directly concerned 


with conflict per se, These were: (1) attitude toward personal gain, 
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with particular reference to the attitudes of both groups toward those 
who seek wealth and personal profit in their career lives, and (2) 
the attitude of French Canadians toward their role in large industrial 


organizations, as members of the French Canadian culture. 


These latter two attitude dimensions were considered of some 
importance because, in the first case, if a conflict was perceived to 
exist between the individual and the economic goals of industrial 
Organization, it was the view of the researchers that this conflict may 
stem in part from the negative image of money held by French Canadians br 
In the second case, it was considered of interest to know whether French 
Canadians experience a general feeling of alienation in an English Cana- 
dian milieu. It is reasonable to believe that members of such a minority 
group, functioning in organizations whose goals are formulated by members 
of another ethnic group, would inevitably experience a loss of cultural 


identi ty. 


Quite limited attention was afforded the assessment of these 
two attitudes because of limitations imposed by research time and funds 
on the investigation of less central issues such as these, and also 
because of the rather touchy nature of these attitudes. Any plan to 
thoroughly investigate them, especially the latter, might well have caused 
the leaders of many organizations to decline from cooperating in the 


conduct of the study. 


ee 


One indication of the manifestation of this image can be seen in a 
speech by Cardinal Leger at the 50th anniversary of 1'Ecole des 
Hautes Etudes Commerciales, in which he assured the students that 
it was not sinful to make money. 
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Secondly, research was focused upon the Management of people 
with specific reference to leadership styles. Since the basic reason 
for the existence of any organization is to achieve a goal or set of 
goals, and in fact, the notion of goal achievement is invariably a part 
of any definition of organization, one would expect some Limit to the 
amount of disagreement between the two ethic groups in their acceptance 
and evaluation of them. Certainly, enormous disparity with respect to 
this vital aspect of organizational functioning would create such in- 
surmountable barriers to communication between the two groups that the 
existence of the organization would be seriously threatened. In addition, 
one would expect that a person, whose reaction to the goals of any 
organization was entirely negative, would not seriously consider joining 
that organization. In short, disparity would be minimized by the 


recruitment process in an enterprise. 


One would, however, predict a greater possibility of wide 
disparity in the means of achieving these goals, specifically, in the 
management of the human resources of an enterprise. Thus, while the 
pursuit of profit would be an almost immutable "given" for any industrial 
enterprise, broad methods of organization, coordination and direction of 
Organization members could vary more widely, and within limits, variations 


in the ways of managing could "go unnoticed" by organization leaders, 


Yet it is through the effective use of these methods and ways 
of managing that the goals of the organization are achieved, especially 


in the medium and long run. Of late, organizations have increasingly 
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if 


realized the value of defining the total functioning of an organization 
in terms of means-ends linkages throughout the hierarchy, and the fact 


that the major function of managers is "to translate" goals into means. 


It was predicted that major differences between the two ethnic 
groups, if these differences existed, would be revealed in their res- 
pective attitudes toward the management function. The management of 
people was, therefore, considered to be the central issue to be studied 


in this research project. 


Here, the researchers assessed the reactions of both groups 
to definitions of good and poor management practices, and attempted to 
find research answers to the question: "In what way do the two ethnic 
groups differ in their conception of the proper and effective management 


of people in an enterprise?", 


Specifically in this study, research has been directed toward 
contrasts and comparisons between French Canadian and English Canadian 
management and supervisory personnel in their attitude toward several 
aspects or dimensions of leadership practices? 
(1) Status Needs: 
The degree to which the individual uses and protects the 
authority and prestige of his management role in dealing 
with subordinates. 

(2) Interpersonal Premises: 


The manager's attitude toward the motives or personal cha- 


racteristics of other people in the workplace. 
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(3) Task Orientation: 
The degree to which task achievement of performance in 
the work setting is a dominant and primary consideration 
on the part of the manager in his direction of subordi- 
nate's efforts. 

(4) Consideration of Others: 
The degree to which the manager is oriented toward and 
concerned with the general feelings, needs and well-being 
of people in the workplace. 

(5) Participation in Decision-Making: 
The degree to which the manager values or recognizes the 
importance of the involvement of subordinates in decision- 
makinge 

(6) Supervisory Control: 
The degree to which the manager believes in the need for 
close control of subordinates in the workplace to meet 


established standards of performance. 


Finally, research has also been directed toward Motivation -- 
specifically, the patterns of work-related motives of both ethnic groups 
and the degree to which these groups differ, or are similar, in the work 


motives they bring to, and express in, the workplace. 


It was considered important to include motivation in a study 
of industrial leadership because of the fact that the individual's 


motives shape and direct his behavior in the workplace, determining to 
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a large extent the goals he seeks there, the success he experiences, 

and the degree to which he commits himself to those tasks assigned him. 
The shape and structure of an individual's pattern of motives and par- 
ticularly, the "fit" of the manager's motives to the requirements and 
demands of the organization, was considered to have a bearing upon the 
way in which he performs his managerial role and his general effective- 


ness in performing ite 


Thus, a manager who constantly values personal needs of security 
above all other needs within a profit-making organization, which would 
normally expect from its members a more entrepreneurial, risk-taking 
approach to organizational decisions, could find himself so seriously out 
of step with his colleagues, leaders and subordinates that his effective- 
ness in coordinating with them could be negated. Conversely, a manager 
whose needs center upon personal progress and achievement, money and self- 
actualization within a "fast-moving" and competitive organization would 
likely function more adequately and gain considerable satisfaction from 


his accomplishments. 


In addition, the degree of personal involvement the manager 
would have in his work as a result of this "blending'' of his needs with 
the demands of the organization, would likely be contagious, and inspire 
others around him. Thus, the manager's adjustment to the organization 
and its mode of functioning, and the effectiveness with which he is able 


to develop and sustain the willing efforts of others depends, at least in 
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part, upon the set of personal needs he brings to that organization, 

In this part of the project, attention was directed toward the relative 
preferences of managers for a number of important incentives in the work- 
place, the nature of which will be described in a later section of this 


report. 


What has been outlined and discussed thus far in this intro- 
duction covers the three major dimensions of our study of Industrial 
Leadership. Some additional secondary data were obtained, however, some 
of which have been reported as they have had a relevant bearing upon the 
analysis of the above dimensions, and some of which were beyond the scope 
of this report. In the first case, for example, an attempt was made to 
assess (1) the individual's degree of bi-culturalism as indicated by the 
degree of his exposure to the other language, mass media, and social 
groups, and (2) the individual's general level of job satisfaction. This 
attitude was considered of some interest because of the opinion on the 
part of many that French Canadians are, ipso facto, less satisfied in an 
industrial work setting, particularly one predominantly Anglo-Saxon in 


ownership and management, 


In the second case, it was the view of the researchers, a view 
shared by the Royal Commission on Bilingualism and Biculturalism research 
committee, that this project offered a unique opportunity to acquire much 
data in many large and important Canadian corporations. Consequently, 
somewhat more data were collected than strictly required by the Commission, 


so that significant side issues could be explored at a later date by the 
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research team as an addition to the total body of knowledge on bilingual- 
ism and biculturalism. Some data were thus collected using, for example, 
a rather specialized device for assessing the broad value orientation 

people held toward concepts such as "business" and "profit"! (the Semantic 
Differential Technique), as well as a special "triad'' question format for 


the assessment of attitudes. 


In summary, the major goal and mission of this research study 
had been to quantify, analyze and interpret major patterns of leadership 
of the two ethnic groups, French Canadian and English Canadian, rather 
than to deal with specific details of differences and similarities be- 
tween the two groupse The study was designed to compare and contrast 
the attitudes of members of these two ethnic groups toward leadership 
in industry, and not to study their respective attitudes toward each 
other on these matters. This report deals with three major dimensions 
or aspects of attitudes toward life and activities in industrial organ- 
izations, and organization members! attitudes toward them; the concep- 
tions and practices related to the leader's role in the organization; 
and the work-related motives which people hold and express in the work- 


placee 


This study, though by far the major concern of the research 
team, was not the only one conducted. Two parallel but somewhat in- 
dependent studies were included in the over-all project, and appear 


under separate chapters. These include a study of the attitudes of French 
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Canadian and English Canadian management personnel in small business in 
the Province of Quebec, awd a study of the attitudes of business and com- 
merce students in both French Canadian and English Canadian educational 
institutions in Canada. In both of these studies, research has been 
directed toward precisely the same attitude dimensions that were studied 
in large industrial organizations and which are analyzed and discussed 
in this report. In short, the focus in both of these appended studies 
had again been upon contrasts between the two ethnic groups, and the 
concern has been with the Goals, Management, and Motivation dimensions 


in industry ry 


With respect to the small business study it was felt that 
these settings, which have much smaller capital, fewer employees and 
a basically simpler organization structure, more faithfully represent 
the total of French Canadian business. For this reason, it was the 
opinion of the research directors that they should be included in any 
major study of the attitudes of managers and supervisors. The entre- 
preneurial attitudes of the French Canadian management group, in con- 
trast to those of their English Canadian counterparts would, it was 
felt, be found in its clearest and most developed form in smaller busi- 
ness concerns than in large corporations. The primary question for the 
researchers was whether patterns of difference in attitudes, if they 
existed, would hold up when the two ethnic groups worked to a large ex- 
tent apart as they do in small business which in Quebec are usually run 


and managed by either one ethnic group or the other, rather than together 
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in one company as is predominantly the case in large corporations. 


Two main reasons account for the concern of the researchers 
for a study of the attitudes of tusiness students in both cultures. First, 
it was strongly felt that the attitudes of these groups, particularly dif- 
ferences in attitude between members of the two groups, would have consid- 
erable bearing on future developments in the conduct of Canadian business 
because members of both groups will, in all likelihood, constitute tomor- 
row's business elite. Secondly, it was considered of importance to con- 
trast the attitudes and values of these groups of young, and as yet in- 
experienced candidates for business, with those among their cultural 
"seniors" -- those who are older and who already hold responsible posi- 
tions in business and industry. This part of the total project was 
designed to provide answers to questions of "intergenerational" simil- 
arities and differences in the way French Canadians and English Canadians 
are likely to adapt to business organizations and the type of leadership 


they will, in time, provide. 


The remaining chapters of this report are outlined below: 


(1) Chapter II, "Sampling", deals with an outline of the pro- 
cedures used in selecting the industrial organizations as well as the 
selection of management groups within these organizations. The final 
chosen sample of companies and types of management groups within them 


are then described. 
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(2) Chapter III, "General Procedure", describes in detail 
the selection and development of the assessment technique utilized, 
outlines the methods used in conducting the research survey in the 
field as well as data-gathering strategies considered and employed 
in the study, and describes the general directions taken in the collection 


and computation of the data. 


(3) Chapter IV, "Organizational Goals'', discusses the rationale 
for the general hypotheses set forth with respect to this dimension. 
The development and nature of the questionnaires used are then described 
and the method of analysis is outlined followed by a presentation and 
interpretation of the results. The chapter is concluded with a summary 


of the main trends. 


(4) Chapter V, "The Management of People'', presents a model for 
an analysis of the leadership process in organizations. The attitude 
scales and the method of analysis employed are then described, followed 
by the presentation and interpretation of research results. These results 
are interpreted within the framework of the leadership model, and the 


chapter is concluded with a summary of the major findings. 


(5) Chapter VI, "Work Motivation", presents a Needs System model for 
analyzing the work motives of people in organizations. The questionnaire 
format and method of analysis is then described. This is followed by the 
presentation and interpretation of research results in the light of the 


model, A summary of the general trend of results concludes the chapter. 
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(6) Chapter VII, "The Effects of Human Relations Training and 
Religious Affiliation on Management Attitudes", briefly describes the 
rationale for this assessment. This is followed by a presentation of 
the method of analysis, the research results and an interpretation of 


these results. 


(7) Chapter VIII, "The Effects of Biculturalism on Management 
Attitudes and the Degree of Job Satisfaction of French Canadian and 
English Canadian Managers", presents the rationale for each of these 
assessments. After describing the method of analysis, the research 


results are presented and interpreted. 


(8) Chapter IX, "Cultural Differences in Leadership among French 
and English Canadian Managers of Small Business Organizations'', describes 
the sample of business organizations selected as well as the management 
group within these organizations and outlines the method used in conduct- 
ing the survey in the field. After presenting and interpreting the 


results, the chapter is concluded by a summary of research trends. 


(9) Chapter X, "Cultural Differences in Leadership among French 
and English Canadian Students Enrolled in Schools of Business", describes 
the sample of business schools selected as well as the student groups 
within these schools and outlines the methods used in conducting the 
survey in the field. After presenting and interpreting the results, 


the chapter is concluded by a summary of general research trends. 
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Chapter II 


The Selection of the Sample 
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Sampling Considerations 

Four very broad questions were considered with respect to the 
selection of the research sample. First, and obviously, the total size 
of the sample of French Canadian and English Canadian managers and super- 
visors was a primary consideration. The second was the number of companies 
to be used within which these individuals held positions. Thirdly, the 
comprehensiveness of coverage of the management force within each company 
was considered, including which administrative levels were to be selected 
as well as the degree of representation of each level. Fourthly, the pro- 
blem of geographical and functional representation of the sample of com- 
panies was a pressing one, because of the rather marked concentration of 
Canadian industry in one geographical area (Ontario and Quebec), and also 
because of the almost infinite anmay of functions represented in Canadian 
industry, such as primary, secondary and tertiary industry, manufacturing 
and service, different types of product linesand so on. Prior to the 
selection of specific companies to be selected for the survey, the following 


general decisions were made with respect to these four basic issues: 


(1) A sample of companies completely representative of Canadian 
industries as a whole was inconceivable due to many factors such as: 
(a) the prohibitive cost in time and money of such a plan, 
(b) the uneven concentration of French Canadians in indus- 
tries, and 


(c ) the inevitable refusals of many companies to cooperate. 


Another alternative extreme solution was considered, but also 


abandoned as unwise. This was the possibility of focusing entirely on 
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one organization, and conducting a critical case study in depth. Since 
very little research of the present type has been done in the past, it 
was considered wiser to achieve broad rather than narrow coverage of at- 
titude data, to identify those areas where attitude differences would be 
found to exist in many organizations rather than to risk the possibility 
of identifying differences peculiar to one particular type of companv. 
Highly focused studies using one organization are always subject to the 
criticism of non-representativeness, and the selection of such an orga- 


nization is generally an exceedingly difficult and risky venture. 


An additional alternative was considered: this was the possi- 
bility of selecting a few managers from each of a very large number of 
companies, thus attempting to better represent the total French Canadian 
and English Canadian management force in Canada. However, several diffi- 
cult problems would have been encountered in the use of this strategy. 
First, the delineation of the population from which a sample could have 
been drawn would have been virtually impossible and would, in fact, have 
been a research study in itself. Even if it were possible, it would have 
been enormously time-consuming and costly. Secondly, the researchers were 
concerned about controlling the important factor of "management climate"! 
of an organization, and determining whether differences in attitude bet- 
ween the two ethnic groups were consistent across the different climates 
which characterize industrial organizations. Thirdly, the researchers 
were convinced that a great number of leaders of companies would have 
refused to cooperate had they been approached with a request for only a 


few managers to include in the survey. A major "selling *point" of "the 
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survey was known to be the President's anticipation of a feedback of re- 
search results which would inform him of the management thinking in his 
organization. For these reasons, this alternative was, therefore, re- 


jected as well. 


It was decided then to concentrate research efforts on a few 
rather than many companies, whose management force consisted of both En- 
glish and French Canadians, but to select only those companies represent- 
ing large and important sectors of the industrial system in terms of the 
total work force employed. In addition, however, it was decided to se- 
lect one company which for all practical purposes could be considered to 
be of French Canadian ownership and management and one which was almost ex- 
clusively Anglo-Saxon in ownership and management. This was done so that 
a check could be made on the possibility that those French Canadians who 
held management positions in an English Canadian enterprise might not 
truly be representative of the French Canadian culture. It could be ar- 
gued that French Canadians working for anv length of time in an English 
Canadian company would be assimilated in terms of their motives and atti- 
tudes and would therefore be more “anglicized",. Hence, a study of diffe- 
rences and similarities in attitudes between them would be distorted by 
the special effects of an English Canadian industrial environment. It 
could also be argued that those French Canadians who chose to join an 
English Canadian enterprise in the first place would be a special, there- 
fore non-representative group, in the sense that they had already been 
partially integrated into the English Canadian culture or at least, 


would feel more congenial toward it. If such were the case, differences 
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in attitudes between the two groups would not represent true cultural 
differences but, again, only the effects of a special environment. Con- 
sequently, in those instances where little or no differences in attitude 
existed between the two ethnic groups in an English Canadian company, it 
was important to determine whether the same condition would tend to exist 
when French Canadian managers in an essentially French Canadian company 
were compared with English Canadian managers in an essentially English 
Canadian company. The scarcity of rather large French Canadian companies 
was such that only one accepted participation in the study. This company 


was matched with an equivalent English Canadian company. 


(2) The choice of the number of companies to be represented 
was determined mainly by time factors and financial resources available 
to the researchers. In brief, it was decided to concentrate on a few 
companies (as mentioned above), yet as many as these resources would 
allow, that is, the maximum number of companies which could be handled 
and which would cooperate in the study. In addition, it was decided to 
select only those companies which were large in size or importance and 


significance to the Canadian industrial system. 


(3) With regard to intra-organization sampling, it was con- 
sidered advisable to include all, rather than one or two managerial le- 
vels within each organization to be selected, in order to fully tap the 
managerial climate in each organization, It was also decided to draw 
samples which would be large enough at each organizational level to re- 


present adequately the trend of attitude and opinion at each level. That 
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is, the decision was made to include all organizational levels, but to 
draw large samples of individuals from each level rather than include 
all managerial personnel -- a strategy which would have been prohibiti- 


vely expensive and time-consuming. 


(4) With respect to geographical and functional representation, 
the decision was made first to select only those corporations whose ac- 
tivities were spread out as widely as possible geographically, that is 
those which operated regional branches. This was done so that possible 
variations in attitude due to the effects of location and geography would 
be accounted for. Thus, French Canadian management personnel stationed 
in, say, Ontario and New Brunswick might have a different orientation 
toward work matters than the same group in Quebec, hence research results 


might be influenced by such non-ethnic factors. 


Secondly, the decision was made to divide the total sample of 
companies into two groupings with regard to functions, the one being ma- 
nufacturing, the other being service. This was deemed the most advisable 
division because it was felt that the service-type organization, in which 
there is less emphasis on competition and profit-seeking, and is tradi- 
tionally viewed as having a more bureaucratic type of administration, 
would attract and hold people whose conception of leadership could con- 
ceivably differ from those in a manufacturing organization where compe- 


tition and profit-seeking tend to be emphasized to a greater degree, 
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Selection of Organizations 

Because of the commitment to hold in strict confidence the 
identity of every organization which cooperated in the study, information 
concerning the selection of the sample of organizations and administrative 
levels within these organizations, as well as individuals within these 
levels, must be presented here in a general enough wav to preserve ano- 
nymity. However, every possible attempt has been made to present enough 
detail to provide the reader as meaningful as possible a description of 


the sample. 


For reasons mentioned earlier in this chapter, it was obviously 
not possible, nor was it considered desirable, to select a statistically 
representative sample of the total population of French and English Cana- 
dian managers in Canadian industry. As a result, it would not be possible 
to infer from a research finding of this study, indicating for example that 
70% of French Canadian managers valued a certain management practice while 
only 30% of English Canadian managers did, that this percentage difference 
represented with complete accuracy the differences in attitudes of all 
French Canadian and English Canadian managers in Canada or even in a 
single industry. The aim of the study was to identify major trends of 
differences in attitudes between the two major cultural groups of Canada, 
rather than to determine the exact magnitude of these differences between 


them. 


Nevertheless, every effort was made to select companies which 
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would represent a wide range of organizations in tems of type of 
industry and total number of employees in Canada's work force. In 

order to select as representative as possible a sample of the Canadian 
work force, the 1961 Census of Canada! (Volume 3, Partl2) was consulted, 
and an examination was made of the proportion of salaried employees in 
Primary, Secondary and Tertiary industry in Quebec, Ontario and in Cana- 
da as a whole. The proportions of employees in these two provinces were 
of primary interest because of the fact that companies containing mana- 
gement forces which combined French Canadian and English Canadian members 


are almost exclusively located in these two provinces. 


Table 1 shows this distribution according to Frimary, Secondary 
and Tertiary divisions, by number and percentage of the total work force, 
and of course, by type of industry. On the extreme right-hand column of 
page 1 of this table, it can be seen that Primary industry includes only 
6.497% of the total salaried work force in Canada, while columns 2 and 4 
show only 5.77% and 4.92% respectively for Quebec and Ontario. On the 
next page it can be seen that 31.99%, 37.29% and 36.48% of salaried emplo- 
yees are employed in Secondary industry in Canada, Quebec and Ontario res- 
pectively, indicating much larger and more significant proportions than in 
the Primary division. Still further, page 4 of the same table shows that 
61.52%, 56.94% and 58.60% of the total force of salaried employees in Cana- 


da and in these two provinces respectively, are employed in Tertiary industry. 


On the basis of these data, it was decided to select companies 


from the Secondary and Tertiary divisions only, due to the very small 


1 Catalogues 94-523 and 94-525, Bulletins 3.2-6 and 3.28. 
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representation of the total work force in the Primary division, and also 
because the limitations imposed by cost and time made travel to widely 
dispersed locations unfeasible within the Primany industry division, 

For example, it was considered too costly for the amount of data which 
could be derived to attempt to select companies from such Primary indus- 
tries as Mining because of the very small representation, or from Forestry 
because of the extremely dispersed locations of the operations of these 
companies, or certainly from Agriculture which, of course, includes few 

if any companies as such. In contrast, Secondary and Tertiary industries 
represent, asstated, large proportions of the total work force, and they 
include large organizations which could meet our requirements in terms of 


cost and ethnic considerations. 


With respect to the Secondary industry, it can be seen on pages 
2 and 3 of the table that this division includes two basic categories of 
industry: Manufacturing industries, which represent a very large number of 
different types, and the Construction industry which is a much smaller 
category. [It was originally intended to draw the majority of companies from 
the Manufacturing industry category of the Secondary division, since Manu- 
facturing contained the largest proportion of the work force employed in 
Secondary Industry, and to select one company from the smaller Construction 
category. However, since the research team was unable to enlist the par- 
ticipation of a construction company, the Secondary industry corporations 


that did take part in the survey were all from Manufacturing. 


~gubnk ytemiat ove mori e5insgmos 3osfee oF Jqmesde of bevireb ed bi 
Vigestol mort to ~adt4sinseoiqes Liaee qrov odd Jo eauered gntaiM as | 


sasdt io engitstsqo oft to anotiseol beersqeth yismstixs sdi o 9 wes . ae 


Pate 


weil esbulont pesiuv0oo Jo .fotdw ssudiveiszg4 mort yinksdres to ,esins r 
aatidevbot ytsidrel bys yrsbnooee ,Jenttnon al .ove @& estasqios wise _< 


yoda bos ,o210% olrow Ist07 odt Yo anetdrogeng sets! berate ae dnogerqss ; 


20 amet ni 23nageTiups: ano j5em Sluvos daide anoldaxtnago sgral sbuiont 


.2notisisbkenos stats bas 3805 


esphq) Ne ngsee 3d nat ik ymoaubai yrobttoge? St 09 Jasqess GIW mg 

40 agitogos£3 Sigsd ows esbulont notarvib aid sorts ofdgd off 96 © bas Ss 

to tadmita’ Sgisl Piev & Insezexgsr doidw ,@8rticubet gni<vsostune seetaubat 

tsiisma coum.s et Aoidw yiseubni nolsourzahod ‘eid bas ,toqyd Badrs2T¥b 

moud aginaqno> 26 yiiyopsam edz wath we bsbneini yvilsanigizve eaw 37 = VyRogstas 

cons sonte .notaivib yrsbnooo? six to yrogstso yiseubni snitesselunel 93 

nt bayolqne so102 Asow eat Jo notiteqoig jJesgtel sit bonFetne> gatsuI5s2 ~~ 
noitoutienn) zalisas od ab1z yaaqmod ano so-lse ot bas .gavaubal ¢erebnosed 


F 


“ty sd2 Jains o3 oldeny esw mas3 dovssesi ond sonte ,yevewoH ,yrogeds 


D 
’ 


envigetaqaes yiseubar yiabnoos2 sft ,Yynaqmos noljaurianos « to ooh jagists. | 


-goizusvaionaM mozt [1s siew veviuve orf ni otg soles beh 


mee @) 6SS*%T CLS*T eecoeeoseesooSutTuTWM OF 
[B}UepTOUT sooTAIVS 
O1T°O LOLS 110 LOcee e°esatd pues pur saTirent 
ad & TOv*TT 90°0 COZeT ooeeeeeeeeeecouTU [BOD 
qdeoxs *‘souTw 7, e}eW-UuoN 
LE*0 S19 “6T €0°O RAS eeeeveseoosesrony TRIOUTH 
G2 *T 76139 965 So£ ooeoceeeeseooocouTM [EIJOW 
7) Aa é 960°0ZT CO°Z OLT *z4 CooeeeeCnesooSe2e909S%G5UTHY 
0z°0O Sos SOT ¢0°O BEb coeeeeoZutddvs3y pue SutTysty 
88°T 86ZL*00T T8°0 €69*9T oeeoeer00e0e0se09 000K I9S5I07 
1 ee A I0OL*9TT ELyS Iv Qoooeeeeeereee S0aznITNOTASY 
6779 004 * 8vE 9Z7 TOT aAjSnpul AreUtTIg :yY NOILOS 


@ooerscere0eeegoTIISNpUut Illy 


e9e*esosz OoT} 8SsS*zos*t 


LL6*99€*S 


OTYVINO 


°kaysnpuyt ArzeypAszey pue Arepuosesg SAatwtag Ut 


sookotdwg yo sodejzueoi1eg pue sioquny BuTMOYg epBUBD pUue OFIBIUOQ SdEqaNH UT BDIOJ ANOqeT = T°? 9TqBL 


=e 
- ay 


a ; : 


79% bas etodmM gniwod? sbans3 bas oktsin® .sedeup al eoxo% svodal - 1,5 afdet 
e 3 Feudal yel2x60 bas yradsose? eVisatst at 


a “ - 7 7 


: 
A 4 
: - 
FSE,B20.5 OOL} * B2E~SO2 41 fwecvescosscevaolateusut LIA 7 
See] sts .tor | Wee 633988 if ys3euba ta MOITOs2 
| 10.5 EVAgIA SS! d08,8! Qe cceereeesens ny StUIIUDIIRA 
: fe, 6 EGG a1 eVec : PLigia Sarees *ceOocaseee gs 2 6 sVidesr04 
20,0 Bee of.o OH, f oor pe onniqqsTs one scidelt 
c025 Ovi sé {Vel Yeo ,és CeCe Nerecercoeeeseeneeooiih 
ay, f aco ,0f 20,! ES\,21 9320 S008 be 4see80R ln IeJoM 
£C,0 vse €00,0 = eetbt ss deugedl SUn fatsa iM 
Insoxs ,acnin lejaem-nov 
90,6 <9, i A5.0 ATS, 6 60) pte veeese cZanrim LenS 
t,o Tos .s PI, sz0ES esuveltq vase Dna 25iut eu 
| Tstnabisni esotvies 
80,0 eyeei TO, u OSi,! { etee ee pest en »R0.inin os - 


omer os 8 SO eer 


{ 
0S "I ; 864 '08 66°T | 786 S Ot 
i 
68°T | C2eT01 c8°T TS *LE 
55°0 | 2epire | Bet | oss ‘v1 
\ \ 
| 
GE"T Ses 626 | 16°0 | 7S/°8T 
09°T | SIT £98 go Pe tS0'ze 
9£°0 | LIES6T | 6h ; Sega 
iT €77*19 P sorT Se BS Saeed 
cg°a OLE SZE | 69°0O . Tee 
ce*O | HCL*et z9°0 | 669*2T 
91°O | 86L§8 | 66°0 |= CnGiet 
16°€ | €98*60z | G6°E | @6E°T8 
ee 4d eee || sagttt | aa 
| | 
Ce"TE woreaiet | = BH*oE CCB*OSL 
Site vats : ——}--—-- 
{ 
% N . N 
VaWNVO | OLY VINO 


(penutquos) *kxasnpuy Aazeq3zAey pure Arepucseas sKrewTAg UT 


2 a | COOK 
Alf g0g SL 
| 
Z8°O , Beal 
6£°T | O28 0c 
79° » SLOSS 
c9°O SES 6G 
bE °°? 6£6°SE 
Glew 198 foT 
EEO CLS Ss 
Cust HES £9 
69°E 86E°SS 
Tore | 2884OSs 
6c 14% S8E°09C 
a Oe 
vA MN 
Foveraicra tay 


eee 


—= 


evere* *coTzISNput PperitTye 
pue Sutysttgnd *‘supqutag 


ia ecole hc a ns Rallies A Fo | 


-snput potiyje pure rz0deg 
oes Ves We So Loc 

@ANIXTYT pue sanqtusng 
Gee Gree ett ee poomM 


ee 


*soTAZSNpUT SUTYRZOTO 
cveeeesT TU cutqqtuy 
**soTIZSNput o{ TAX9L 
**soTAZSNpuT AVYICIT 
***soTaqgsnput asgqny 
ap ane greet ee? Ree eee Ey 


-snput sjzonpord osaeqoy, 


ri i eh il a ab oa SOS lng geo fe 


-snput ose1reasq puev poog 


*e**Sataqysnput suTanjoeynuepy 


Axysnpuy Arepuoseg tq NOLLONS 


oe 


soekolduq jo sesdequsoieg pue sroqunN Butmoys epeueg pue SoTzequCQ ‘foeqen?) UT BdT0q ANOGeT ~ I°Z PTdeL 


| 2 sbsns? bas ,olys3nG .osdsus) nt sox0l ued al - 
ube! r yratessn bas: wasbacese Combed “nk 


7 Ss rs? 


oo 


) 
| 
7 : ~- 
| d8 GF O80, XSe | f0,G£ | SCBeOChl) .. ee Pat rteubat wnksusor tons 
| . “8ubit sasveved boas bout 
) el ,é See Ie | Po,€ 62C,ce¢ 7 ae nd se ees ss bone cnc eoits 
. | f 8bini 232ube.g ossadol 
; oJ. ’ O12, j 7 Ct 9D a j Cree Fe sb etens-~+avaensits 
ef) ee 1 1.8 | SVage }} teeeeenae@ubiseuint roddyy 
| Ce.G Piice! Cive | {66 yGl wr cvs 0. Roro tz bbnt 3a4sijbal 
' §0,1 eA VS SS L “Rees REI,CE tt yes eS breubnt al isxeT 
BELO i a cc 2 | rh eee Tee Rees 
| eee . Pegess | ote jo ieee | SsteeseePliszeuinid “StridtclS 
; 12.6 cen t. yeied OSs, 0S | Bec cis of a kbidauteri oor 
| } H SinIvtd bis eaves ina 
[v,0 | DB a! fe. S80 . Butet I | oWe sastaedegeaborme ul 
/ i “eubid bitin bas sS5ag5 
S8.i [He cc. eS Pa 2 | 8 Ue ewe wene en caseu kel s 
i beh vartdesi¢ug pnajnis 
Ce, i ti “BBS Of } G&st IY $3e, 08 i exses ee esitanubrit baiiis 
Me Ne ee ee Yt = eS 


ae ee ee ee ee ee 


tr ee ee een ie gee ne, = Ae ee yee ee a oo a 


1Q°Z | 4HhQ*ZCT 


| 99°Z | 608 844 Career, o9/* TS SIOJVOCAQZUOD eperq petoods 
CBP | LE9*70 | AONE 796 £89 = UESe OLLSLS || ee+e-++620}0eA}UOD [TRIEUeD 
5555 | rages | Tog | eLFERT | | GZFZ | SEE*OT e++- +++ karat UoTaanAasU09 
68°0 peeoGe. LY 97° T OE CEOS 68°0 662 °ET seoeesooe sotiqsnput 3sut 
| | || -anqoeynuew snooueTzToos Ty 
mas | Recasio PAY 6ST SSE |. Soe | ecetye || **+*setaqsnput szonpoid 
; | TeoTuEYyS pue TRoOTWsYD 
it Bsa L68‘9T i Ceo) 9908S C£°O 68g Sv 1 **** soTagsnpuT sqoripoad 
| it [Rod pur uNoTorIeg 
Sgn BS 6S SO°T | Lestiz 66° STE ST 1 ****sataqsnput sqonpoad 
| \ [LASUTW DTT TeIOW-uUOoN 
L¢o*t BLE #8 era QT 67S MLO g0¢"92 |e * Sone? re ope 
| | szonpoid TeoTzAWeTY 
COTrz 206 SOIT Cie. T1389 | Lis ETOSZE | ‘Lo PLteeee ye vost ySsnouT 
| H quoudtnbs uorze_gzodsuvlzy 
T6°0 f80 69 GL°T | T80‘9E 8S*0 LOL‘s "**** sotagsnpuT ArouTyoRy 
S8*T 7S0°66 Clee 6£T ‘9S GL*7 OSCECGT || eeeeeerereeeeeeees satay 
-“SNpUuT BuTqQvVotaqey TeIay 
a Na 8¢/*68 | cy? 6£8 66% 09°T ESO" Hz soTazsnput yejow ArewtTIAg 
| PpyAUGS 
| | -“SoTAJSNput Sutanqoeynuey 
yA N Vf N bs N 
VaVVO CTYVINOG onganh 


(ee 


(penutguos) *kaqysnpuy Arzet3zaz0y pue AXepuoses *AreuTIg UT 


sovofotduy yo sas’equeoiog pue srequny ButTMoys epeuey pue fSoTzeqUQ fooqend UT xd10q ANOgGeT = T°Z eTGeL 


e-*s — - - 


 gntwod2 bane? bas ,otts309 ,osdeu— nt go10F awodel « 1,5 ofd 
pee qashizsT brs yvrebnoos2 cCremksd nk 


DBSU 
" i 
| 
| 
| 


en 


— 
& weaves 


% 


ta 
-cUbni girkisoridai [asi 


-e5hiseubot anizutseivnsh 
«eB 9no> 
Ev .S Ro1 82 


| eaijsaubni lstem yramint 
et! | $80,8& 


eee ee oe oe 
| vices 29ft3eubnt yredtoet 
Insmyiups noLisizonenasiS 
cl .t FTS 693 | cesebeseci ecw eS IJaubni 
2togborq Lboiztoals 
| “e OSes oes s we Pet eubAs 
(srsnin viliasan-noli 
|) svee @DatI ahh atovhoig 
Pause binmonutoiesss 
eee ZO3DI SUG. B37) Sarg 
Ssodesnd bra Ie isiedd 
ree estatevbri a3 FobGy i 
e1uaoatensin Buostal [5524h 
ese eee ee BSTIIAUDNE tat 


a 

oo 

wz 
“ 


Sveecte vi teubal anobsouyienod 


» 


estess eyo ,ertnoo Istensl 


etojseusn09. sbaty Ietaste 


SS TT A A A tt 


coe*ZOT 


Es 


EOMZ €08 *80T 


S9TSTIZ 


76°€ 


me a A I ALLL LI OL LL CS, 
L247 °9% es**soTIqSNpuy 340qs9 
[wer pue vsouvansuy 
6£8 S747 j *suoTgNgTqsuT TetToueuty 
992 *T6 sos sseseeoeee aamasy [ved 
pue vourinsut feouPeuTy 
6 eoe 


{ 
| 
| ! 
€y° OT S19 ' Tz 10°6 EGETSET [or * eas “perc epeaa st tenes 
97°17 968 °T6 LO<7 CTI *T9 J eoreeceetessapen aT eseT ou 
| | 
| 


je 

| , 

| 468 £6476 | 
86°ST 1£7*608 68°11 

| | 

t 

| : 

| 

| 

| 

| 

| 

| 


LES S6S2 


62° OT 
78°17 


TL *90€ 


805 S96T Pe ee 8 6 88 Oe Se we Cee oe aL, 
T6f"L1 [| esvevceeeesoaraty Tan JaqEM 


( 

| 

4 

LMeOL 
| pue se faomod 91139079 


Tsai 
eeecoeoeerre® MOTI BOTUNUWOY) 
evoerecesoereoeer es Pani10OIS 


VOC e Cer s HHP CIOTIETAOUSUCLT 


78g SCH 
Cas °c 
Z9T S9OT 


07z*6ZT 
ooz LT 


1 
Ere | 
2ELO 66°0 191 
= | 
| 


S16 °78T 


85° OT €76*29¢ oeeeeeeeersotgTTTyn reyqo pue 


uoTyeoTUNUUOD fUCT}EIIOUSUGA), 


ecnm=- 65°08 || 


CO° OT S69 OST | 


Ask 1) ort ice * 


- ee -_s cee ee 


a meee A A AI 


<_< — 


% N 
VAVNVO 


OIV YING re yacaicietal 


(penutquos) *kaqsnpuy Aretqziay pue Azepuosss *Ahareutig ut 


sookoidwy Jo sesequsoieg pue saoqumy SuTMoYs epeueD pue foTzequg fooqend UT Bd10q ANOGPT = T°Z PTIPL 


=16 
29 26 
— 

‘ 


& — mn | gakwode sbsnad baa ,Oia8INO eosdan? ak go704 tucdal « £.S 6 ide? 
29) «vas eaubal YrsidasT = éVismiza at 


ca 


aes dos 


cf? SBs 
Sal,o0! 
E0c sf 
AAG. 20 


nthe LV, d0€ 


= 2 oe ot 


dc8, 10 
Cid DES 


= 
HSI | dee, 8S 


if eee 


.5 _ ve { 
e236 | GUCASEO |. Nasevbul vaeis3 eT 30° JOT Ine 
' 
' 
WNOLI SIAM .noOtIssiogency' 
_ ii Py 
EYeUl cu ,0e! Hl eoeseswostoltilisy Ssiiy bites 
il 
<3 a a | ease 
° ae hae} ‘ PBetrinze eee sshOLere te 20s af 
20,0 )15c,! i] = 
> ‘ “wee ] POPP seer ews stata ecsrenhiose 
Pa . eS ‘ec : = » 
,—8- * Ore ec H *e@ eee ae ses ee eOOLIAS Zo unio) 


boh €67 .sowoq oiysoals 
vs seceseostzilgy Jol 5 


(SCS N be eed sent eaes poubat 


o-eeseee DLT? Salse« 
ews e taewew DUD i em 


bre tOGETUAAL eeannota 


ete re vest vece DisInsS Ioe4 


+» “Moljuigens iti te 
lesz bes sonar 
sees 2S FITIJaLbAt orien 


ee 


[ony 
e 
a 
N 
i, 
~J 
wn 
© 
N 


ream 19°89 6 
-elgstutupe [VtTouTtac4sg 


eo: oe ee See gee | ie | 
, ; Ov j -¢ Di i LAM Se Ml i lied ty S| 
} 


| 
TE*S £66 S487 eas CGT Achae 796 St | *** uot IeAAsTUTWpe Ter1eped 
ao%6 «| «626 *Z85 tate 1 892181 fois len et ee lige ea eT ao 
| pug uoTJeAystTutMpe ITTQng 
98°0 817694 76°0 / 692 %61 EL°0 69Lf0T |} °° *°SedTAIaS SNooULy{ 1208 TH 
61°9 €6E*CEE 88° | 990" 1z1 8E°9 988°C6 oe Set eS Soo TALIS, | PUOSIEg 
OF t ee Et hk 89°T Soc eee | 6S7°8T fe Ore. 0 Pe 8 Oe SOU cae ione 
i ssautTsng 0] sddTArZaS 
£9°0 oso fvE Tro 985 SH LS*0 egs*s , **S0dTAIaS J eUOTAveIIeI 
| : pur vainjzotd uotioy 
L6°0 PTE SSS 0L°0 HOES HT GS°T | OE EZ **SUuOT}eZTUPBIO SNOTEZTT oY 
ge°s OL £z8z cos 196 *€OT c*y 197 °89 cee eheat age * BS BO TAOS 
BAVJIIA puv YT 
93° 056 £092 Zoey Loe £98 cael s 600882 Pee ee nok i eemEsOo Fates 
poyepTor pug uotyvonpy 
{ 
ST *0z ITSO | L161 059 *H6€ 0Z*0z L6y%eo€ || setagsnpur eotAres [euosaed 
| pue ssautsng AQ tTuNnWWOD 
! 
S 1 es ——1— ---.-- ------ +1 <2 
| 
. N a N ve N 
vavilvo OTNVING ecricila 


(penutju0s) *kaysnpuy Aazetqaay pue Arepuoses SAaewtag Ut 


sookol dug Jo ses8eqzussieg pue sioquny SuTMOYS epeUuReD puB foTABqUO ‘fdOqeNh UF <OAOY ANOGey = T[°Z PTIPL 


anivod2 sbans) bas ,olisind ,osdau0 at eo10% suoded » 1, 
) .taseobal ytaisioT base visbroos2 yyrsmin® at 


— Came Ree Neg cl 


Ee ge 


big ersnteud .ytinvemed . ( 
saistaubni eS ivise Isdenysg 


bataleax boa oaktcopbu 
cevented eouves peo lvit9a 


; 
yiees QEO, HEE OS OS 
stsilsy brn Wali sell 


: 
c},¢ f932,£01 5 ge ; {: Fist’ { salads Rah tek Soo inn) cbr 
Use age Ar | ‘Ceed OLE ES oe S00IPBSinsato duotsriss 
bis piutdoky poksul 
‘ ' 


1V.U dBc, Al i eat E82,6 » «29D iV15e istieitseta3 ; 
e2gqleid. oJ sesrrise 
. 


- 
ee Bie ont . yw hepeesees eel HOUIUBMaa 


} 
) . 
Foyi | Uenes j 
Baec gaa, ) Gee | 88h ece : eweervesy er ovivine Inaoetol 
120 ' 20 ¢! 24 je! V5y, 01 seeeerivise elusvandleoeti 
| | 
| | bas nokvarttziaqimis otidudt 
a SS 0940 | SOUGEE [i vva se sacs rently... sAomaRdL 
fac cca ifs | So54 S50 ete sea MOPS AAseLsa Hos. iaysepst 
. <-L3"sinimhs Takon boy -_ 
ee, 0 SV gOS xg t | ch ,0S ' TYTECTTC TLIC Cre 
t 


. 
E 
| § 
| 


- nena feanated 


9L°Z LOT *®S1 


Toe OLZ 8H ee CSOT EASE AME ES eRe Gare) 85 a! 
4o petytoedsun Arysnpuy 


a ee ee 


OO Za7Ss Sig bel g' HTC SOOTIFO QusuUIB.AOS A9YIO 
Tez 6cLS ECT Loltee [eee euo.gvaqgstuTwpe TROT 
vA N 
VaviIVO Fexcisiciote 


pepntouos - *Kaqsnpuy Aavyzqaey pue Arepuooes *Kkreutag ut 


soveXotduq jo sotvequssieg pue sioquny CuTMoYys epeuRD pue Sotaejug *deqenh ut co10q Anoqey - T°Z FTGIPL 


ecclea asd gatwud® absns? bas yokradnd ,oedsup nt cox0l qwodel « {8 » 
rabul: iasiel ecebainis sae silanated tanita 


' 
ae sha ae b: em tesJetainhs Inood 
bare snsmrisve,, 19d30 : 
10 bet! issgenw yaveubnt 
fs, € OFS OR “ee eee setuvsewssebsnitoonu 


A Se eRe lene Se eee 


oe age 


Table 1 reveals that there are 20 industries represented within 
the Manufacturing category. It would have been unrealistic to even attempt 
to represent each one in our study. Consequently, all industries which 
represented very small proportions of the total work force (less than 1.25%) 


were excluded from consideration, 


In addition, three larcer ones were dropped: the Electrical 
Products category within which the large companies were American-owned, 
and two types of industry which included an insufficient number of top 
management people within any.one company, namely the Clothing industry 


and the Transportation Equipment industry. 


Table 2 shows the categories of Secondary industry within which 
attempts were then made to select companies after having eliminated those 
types of industrv mentioned in the above paragraph. It was unfortunately 
not possible to represent all of the categories of industry listed in 
Table 2. The Food and Beverage classification was inaccessible because 
no large company would cooperate in the study. It was replaced by the 
Tobacco industry which, though previously eliminated from consideration 
because of the small proportion of the total work force it represented, 
included one company which offered to give full cooperation in the study. 
The Chemical industry and Textiles were also dropped because the most 


appropriate companies selected from each industry at first offered co- 
operation, then provided the researchers access to only a very limited 
group of managers. Insufficient time remained to replace these companies 


with others. The Printing industry was also eliminated because the limited 
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Table 2.2 - Listing of Categories of Secondary Industry Within Which 
Companies were Considered, Showing Percentages of the Work Forces 


Represented by these Categories in Quebec, Ontario and Canada, 


—eeeoeeeeEeeeeaeeeoEaaeeeeeeaEeaEeaEeaaeaEaaaaaaaeaeaeaeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee—eee | 


Categories UEBEC ONTARIO CANADA 
(7%) (2%) (%) 
Food and beverageesrcccccoocce 3269 3695 3091 
TextileSecccecvccerccccsosces 2.39 1,08 1.14 
Wood cccccesverccccessocccsses 1,39 0.°1 1,73 
Paper and alliede..cceccceoce 2.52 1.82 1,89 
Printing, publishing and 
Allied seecceccescocceervesece | 1,36 1.99 1,50 
Primary metalescecvoccecssece 1,60 2042 1,67 
Metal fabricatingeccccccccece 1,70 22/3 1,85 
Chemicalecscccscscccsecccccces 1,65 1.71 1,27 
Construction, general 
CONLTACCOTS ee ceeveccocccccoce 3.84 335 3.82 
Totalscccccccccceccccccccce || 20914 19,96 18,78 


Secondary Industry Totals.. || 37.29 36.48 31,99 
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number of companies that were large enough to be considered, were in- 


accessible, 


In addition to enlisting the cooperation of a company within 
the Tobacco industry, the researchers were able to obtain the partici- 
pation of a company which dealt with the following product categories 
on a large scale: Wood, Paper,Metal fabricating, Non-Metallic Minerals, 
and Chemicals. A third company which consented to take part in the study 
manufactured products that are found in the Primary Metals and Metal fa- 


bricating categories. 


Table 3 lists the three companies which constitute the sample 
of manufacturing companies, with their corresponding categories of Ma- 
nufacturing industries. The table also contains the percentages of the 
total work force in Quebec, Ontario and Canada represented by each of 
these categories. It can be seen that this selection of companies re- 
presents approximately 10% of the Quebec, Ontario and Canadian work for- 


ce, and approximately one third of the work force in Secondary industry. 


The Tertiary industry division shown in Section C of Table l 
was then considered. In this division of industries, it was necessary 
to eliminate the following categories: 

(1) Trade, because of the insufficient numbers of management 
personnel in the great majority of companies, as well as the fact that 
it had already been planned to include organizations in this category 


in the small company study (See Introduction page 17). 
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Table 2.3 « Listing of Categories of Manufacturing Industry Represented by 
the Three Selected Companies A, B and C, Showing Percentages of the Work 


Forces Represented by these Categories in Quebec, Ontario and Canada. 


Company Categories QUEBEC ONTARLO CANADA 
(7%) (%) (7) 


TobaccOccerceccesc 


B Primary metal, 
Metal fabricat- 


UNGeocecesvecscace 


* * 
1.60 2.42 ey 


C Wood, papery, 
metal fabricating, 
non-metallic 


mineral, chemical 8.21 8622 7259 


TotalSecerccesece 


Manufacturing 


Industry Totals 30,01 30 46 22059 


eg ed 


These percentages include Primary metal only, Metal fabricating 
happens to be included in the manufacturing processes of Company 
B, but it was represented within the percentages of Company Ce 
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(2) Finance, Insurance and Real Estate, because the appro- 
priate organizations provided the research group with only Limited ac- 


cess to their management groups. 


(3) Community, Business and Personal Service, because all of 
the companies included in this category were very small in size or were 
obviously inappropriate categories (e.g. Religious Institutions) for our 


study. 


(4) Public Administration and National Defence, because the 
present study was concerned with industrial leadership, not government, 
and the fact that other Royal Commission on Bilingualism and Bicultura- 


lism studies were concerned with governmental institutions, 


There remained the Transportation, Communication and Other 
Utilities category and it was from this part of the Tertiary division 
of industry that a sample was selected. Of the several large organ- 
izations approached, four consented to cooperate and were included in 
the survey. Table 4 presents the industry categories within the 
Tertiary division from which the four companies were selected, and in- 
cludes the percentages of the total work forces in Quebec, Ontario and 
Canada represented by this category. It can be seen that these four 
companies represent approximately 10% of the work force in Canada and 
these two provinces, and approximately nine tenths of the total work 


force in the Transportation, Communication and Other Utilities category. 


Thus, seven major corporations comprised the final sample of 
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Table 2,4 » Listing of Categories of Transportation, Communication and 
Other Utilities Industry Represented by the Four Selected Companies 
D, E, F and G, Showing Percentages of the Work Forces Represented 


by These Categories in Quebec, Ontario and Canada, 


Company Categories QUEBEC ONTARLO CANADA 


(7) (Z) (2) 


D Transportatione. 6.49 5.6 6654 


E Communicationece Ze29 Lees 2641 


F and G Electric power, 
gas and water 
ntidiftiessusss es 1.16 1.41 Le 3k 


Totals.ceccees 9694 8.80 10.26 


Transportation, 

communication, 

and other 

utilities 

totalSccccecce 10,03 8.97 10.58 
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companies used in the study, of which three were Manufacturing and 
four were Service organizations. Five consisted of management groups 
composed of both French Canadian and English Canadian members, one 
was entirely English Canadian, and one was entirely French Canadian 
in ownership and management, In total numbers of employees, these 
companies range from less than 10,000 to over 50,000, and the number 
of employees from all companies totalled approximately 250,000. Each 


company then was large and significant in Canada's industrial system. 


Selection of Individuals Within Organizations 


(A) Defining Organizational Levels 


As indicated earlier in this chapter, the decision was made 
to represent as adequately as possible management personnel at various 
levels within each organization. Since there was reason to believe that 
patterns of differences in attitudes between the two ethnic groups would 
vary somewhat between lower and higher levels of management, it was de- 
cided to group levels in the traditional way, that is, to delineate Lower, 


Middle and Higher management. 


A major problem confronting the researchers was the choice of 
method for insuring the comparability of these three levels from company 
to company. Three alternatives were considered, namely: (1) the use of 
job titles, (2) the individual's report of his level in the hierarchy, 
and (3) his salary level. The use of the first alternative, job titles, 
presented insurmountable difficulties because of the great variation 


from company to company in managerial titles as well as the different 
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meanings attached by different companies to the same job title. For 
example, in some organizations, the title Supervisor designates a top- 
level manager, in others it refers to the lowest management level. 
This altermative was therefore dropped from consideration, and it was 
decided to try out the other two methods in order to determine at the 
data-gathering stage of the survey which of the two would be the more 
accurate, For the interested reader, Question 52 of the Biographical 
Questionnaire, Number 6, attempts to measure the individual's report 
of his level in the hierarchy, while Question 54 of the same question- 
naire was used to detemnine his salary level (see Appendix Q pages 26 


and 27). 


During the field work phase of the survey, each researcher 
interviewed a small sample of managers and found that many of them ex- 
perienced difficulty in determining with accuracy their particular level. 
This was particularly a problem for members of staff groups, where levels 
tend to be somewhat unclear. For this reason, it was decided to rely 
exclusively on salary level, as a way of delineating Lower, Middle and 
Higher Management. As a general check of the relationship between self- 
reported level and salary level, a coefficient of correlation was com- 
puted after the survey data had been collected for each cultural group. 
The correlation between these two methods was found to be .62 for the 
English group and .44 for the French group. Considering the rather un- 
reliable nature of self-reported level, correlations of this magnitude 
indicate that salary level was indeed a good estimate of organizational 


level. 
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Following a careful examination of the salary structures of 
the companies included in the survey, the following levels of salary 
were found to be the most appropriate to ensure comparability of meaning 
among the companies in defining Lower, Middle and Higher management: 

Level 1: Lower Management: S$ 8,999 per year or less 

Level 2: Middle Management: $ 9,000 to $17,999 per year 


Level 3: Higher Management: $18,000 per year or more 


These salary categories were therefore utilized within each 


company to determine the management level of each individual respondent. 


(B) Geographical and Functional Representation 

At the Middle and Higher levels of management (levels 2 and 3) 
all geographic locations were covered in each company which participated 
in the survey, hence no selection of branch locations which would re- 
present geographical regions of Canada and the company‘s branch activities 
was required. The inclusive coverage of managers at these two levels was 
made possible by a procedure which was decided upon in the early stages 
of the project -- the mailing out of questionnaires to managers at the 
Middle and Higher levels, Complete lists of all managers at these two 
levels were obtained from each company, From these lists, samples of 
Middle-level managers, proportionately representing every location in 


each company, were selected. In the selection of Higher-level managers, 


the lists were again consulted, but in this case, all Higher-level managers 


The details of this procedure, and reasons for its use are explained 
in the chapter which immediately follows. 
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in each company were included in the survey. This was done because 
their numbers, even in the largest companies, were modest in size, The 
inclusive coverage of company locations made possible by the use of the 
mail-out procedure also ensured that all of the companies! functional 
areas, such as accounting, marketing, production (etc) were represented 


at these two Higher levels. 


The problem of representing geographical and functional areas 
at the Lower level of management (Level 1) was a somewhat more difficult 
one, because in the planning stages of the project it was decided that 
the administration of the survey should be conducted on the premises of 
each company for this Lower AT The prohibitive cost in time and 
funds made visits to each branch location in each company unfeasible, 
hence the task was one of selecting the appropriate branch locations of 
the companies. The criteria used in the selection of geographical loca- 
tions (that is, branches) were: (a) branch size -- those branches were 
chosen which were the largest in terms of the number of Lower-level ma- 
nagers employed, (b) geographical "spread" -- branches were chosen which 
were as widely separated as possible geographically, so that they re- 
presented as much as possible the geographical spread of the Canadian 
population, and (c) representativeness of companies'operations -- 
branches were chosen which reflected the major products or services of 


each company. 


: The details of in-plant administration, and the reasons for its use 


at the Lower level of management are explained in the chapter which 
immediately follows. 
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The locations which were selected on the basis of these cri- 
tcria for the survey of management personnel at the Lower level, ex- 
tended from coast to coast and included five Canadian provinces. Ob- 
viously, the English Canadian management group was more spread geogra- 
phically, while of necessity, French Canadian managers at this level 


tended to be concentrated in Eastern Canada, 


In order to represent as adequately as possible each company's 
functions, as wide a selection as possible was made of functional areas 
such as accounting, marketing, production, etc, covered by Lower-level 
managers in each location. This was done in each branch and head office 
location of each company by selecting a relatively large group of Lower- 
level managers who supervised manufacturing or production operations, 
that is, who managed "blue collar" functions, and a smaller group of 
Lower-level managers who supervised "white collar" or office functions 
in each location, Since white collar functions were well represented 
by Middle and Higher~-level management groups, it was decided that a 
smaller proportion was required at the first level hence, 20% of these 
managers were selected from white collar functions in each location and 
80% were selected from blue collar functions. A relatively wide range 
of functions of both the blue and white collar types were included in 
the sample, including production and assembly operations, and mainte- 
nance (etc) on the blue collar side, and such activities as sales and 


accounting among the white collar group. 


It might be well to point out that in the majority of companies 


a . 
st he ho sb 
+30 sane tnttane? oat 7 
ie iM ay sa : . 
fsvel etda 4 axegancm antbaned donee’ yytteasosa io ofl is r hal 
-sbems? exetend mt begsrsneomes 2d 09 


= Or 


so 


» 


e'ynsdmoo done oldiaseq «se yledsupebs as Inoestqes 03 zeb30 at 
: : ‘ Y ' > « maT 


asois lanelzonva Jo sham esw sidi2aog es notsosine aaete ete 4c 


level-rewol yd beteveo .ad4 ,noldouborg ,aeijzaedvas , amtsnuenoe 44 doue _ 
eoitlo beod bee donmesd dose at snob esw 2lAT .noksacol ane nk sropenan : _ 
~ Towel to quote savsl visvidsier s asnisosies vw yaaqmoo foes fo a 
,anoldatsqo noltjouborg 10 untawiositunsm bee tvysque —_ sisasnem Loves 

to quer ~oPlame 8 bos ,enctionut “seller suid" vases ode e2t Jan 
anoitonui eotigo 10 “sillos ertide" beetvisque ofw eteganam ievel~sewol 
bejnseastqe1 Slow aitsw enoitoqu? talloo sa tne sone inotsanel dose us 

& Jeno bsbliash bee ee pee jnoweygsism level-tedgih baa slbbrM vd 
sesnd2 Jo SOS .soned fevel Jaiti aft 3s bertupst #eew nots1ogo7q telleme 
bas molisce! doses ok anocisyonuT talloo ettdw mort) betgelea stew stegenam 
sanat sbiw ylevitsiaa A | <deeetencen yailan suld moz? betoslaa ezew X08 
nt beabuloot etsw esqys telloo s*#iviw base ouié ofd caed to snotjonu? Io 
-Sicteam bas ,anotss7sqo yvidms2ees baa moldjouborg galbodont ,oiqmsa edd 
bons esisa as selisivisos dava buna ,ebta agiioos suld sd3 ao (o3e) sonsa 


gaa 
equorg salios stivw sit geome agnksnuos9s 


2atnaqnm to ywirtotaa ads ot tads suo Jnkog of liew sd tigte 31 


- PB a 


it was not possible to draw strictly proportional samples of the total 
array of functions and departments within levels for each cultural group, 


due to the unavailability of reliable personnel data in most companies. 


(C) Determination of Sample Size 

While no scientifically rigorous criterion existed for the 
decision about the exact numbers of management personnel to include at 
each level in each company, the researchers were guided by statistical 
estimates of error for sub-sample sizes of varying magnitudes. Data 
with respect to these estimates indicated that for sample sizes of 
around 100, there would be assurance that any results obtained from the 
survey would be accurate within 6 to 10 per cent. Increasing the sample 
size to 150 would reduce the error range to approximately five to eight 
per cent and a sample of 300 would result in an error range of approx- 
imately three and a half to six per cent. Considering the reluctance 
of senior company personnel to involve too many management people in 
the survey, and the rather modest reduction of sampling error with large 
increases in sample size, as shown above, sample sizes of 100 to 150 
seemed the most reasonable and practical numbers to strive for in all 
companies where it was possible to do so. The general aim of the re- 
searchers then, was to obtain 150 French Canadian and 150 English Cana- 
dian managers at level 1 (Lower management) and 100 French Canadian and 


100 English Canadian managers at level 2 (Middle management). Because 


See Appendix A for a more complete explanation of sampling error 
estimate. 
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of the severely limited numbers of managers at level 3 (Higher manage- 
ment) for both ethnic groups, it was planned to obtain as many as pos- 
sible in each company at this level. An examination of the lists of 
names submitted by companies revealed, however, that in two companies, 
it would not be possible to attempt to obtain our goal of 100 French 
Canadian respondents at level 2, since the total number of managers was 


below 50, 


Table 5 shows the actual numbers of managers who comprised the 
final sample for the survey, with these numbers broken down by company, 
ethnic group and organizational level. It can be seen in this table 
that the numbers of managers who were actually included varied somewhat 
among companies. In some organizations fewer managers were obtained than 
had been planned, while in others, the numbers of management personnel 
that were actually obtained from levels 1 and 2 were well in excess of 
those that had been planned for. In the latter case, this was due to 
the fact that a few companies preferred that we try to reach a maximum 


number of their management personnel rather than a minimum. 


Table 6 is presented to show the reader the maximum numbers 
of managers at level 1 (Lower management) and at levels 2 and 3 combined 
(Middle and Higher management) which were made available for the surveye 
For each company, inspection of the data in Table 6, then shifting to 
the same company in Table 5, enables the reader to see, respectively, 
the total sample of managers at these levels which the research team 


had access to, and the total numbers who actually "showed up", or who 
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Table 2.5 = Numbers of Managers Included in the Final Sample; Shown by 
Company, Ethnic Membership and Organizational Level, 


Companies Ethnic Level 1 Level Il Level Iil Total 
Membership 

ee 

1 : 
1 F.C, 109 ee 5 149 

2 

eC. 81 86 23 190 
2 F.C, 308 247 | BY 
3 Pec. 129 81 6 216 
E.C. 86 re: 33 192 
4 F.C. 153 LZ 6 ae 
E.C, HST LUZ 61 384 
5 F.C. 149 44 5 198 
E.G. 255 94 20 378 
9 nC. 81 Li2 28 221 
10 FCs 74 21 “ re 
E.C. 126 ot 18 23) 
eee Pets 22 540 43 1,505 
EG. 780 628 192 1,600 


These numbers represent the coding system used to identify 
each company. This system will be used consistently hereafter. 


1 
F.C. indicates French Canadian ethnic membership. 


2 E.C. indicates English Canadian ethnic membership. 
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Table 2.6 - Numbers of Plant Locations Visited and Numbers of Managers 
Expected to Participate in the Survey; Shown by Company, Ethnic 


Membership and Organizational Level, 


a A a a ua SI 


LEVEL IL LEVEL il 
ey 
Companies Ethnic Number of Number of Number of Total 
Membership locations inanagers managers 
ee ee 
l F.C. jee bY 188 
E.C. 4 146 205 B51 
3g F.C, 10 394 426 820 
3 a es 144 Lis 263 
E.C. 4 134 168 302 
by F.C. 2, 192 182 374 
E.C, 3 164 233 447 
5 F.C, 4 174 193 367 
E.C. 314 220 534 
9 E.€. 4 124 180 304 
10 F.C. 5 OL 35 126 
E.C. 8 190 126 316 
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forwarded usable questionnaires. 


In Company 1, for example, only a few branches in Quebec and 
Ontario were made available, and in these combined locations, 131 French 
Canadian and 146 English Canadian managers at the Lower level (Table 6) 
constituted the groups which could be taken off the job for the survey.e 
Of these, 109 French Canadian and 81 English Canadian managers completed 
usable questionnaires (Table 5). At combined levels 2 and 3 in this 
company, the numbers of French Canadians employed were relatively small 
(57) and this total group was made available for the survey, along with 
a sample of 205 English Canadian managers at these levels, Of these 
available managers, 40 French Canadians and 109 English Canadians re- 
turned usable questionnaires, It can be seen from the data in this com- 
pany that the originally-intended numbers of managers were not attained 
(except for English Canadian managers at levels 2 and 3 combined). 
Fewer than these "target'' numbers were provided by the company at le- 
vel 1, while at levels 2 and 3, all of the French Canadians employed 
were made available for the survey, but they were relatively few in 


number (57) e 


Similar problems occurred in companies 3, 9 and 10. In com- 
pany 3, somewhat fewer French Canadians and English Canadians at level 


l were provided than was hoped for. While all of the French Canadian 


1 in actual fact, more than 109 and 81 managers actually answered 
the questionnaire. However, some questionnaires could not be included 
in the final sample for various reasons such as: incomplete data, ob- 
vious misunderstanding of instructions, inappropriate ethnic representa- 
tion, etc. 
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managers at levels 2 and 3 were made available, their total numbers in 
this company were not quite large enough to provide a final sample e- 
qual to the intended target. Company 9 was the single organization in 
the sample of companies which was exclusively English Canadian in owner- 
ship and management. While slightly more than the intended numbers were 
obtained at level 2, it can be seen that the number of managers pro- 
vided at level 1 yielded a final sample which was less than the intended 
target for this level. Company 10 was a somewhat smaller organization 
than the others, so that not enough French Canadian managers could be 
provided at any level to obtain a sample of the intended size. The 
number of English Canadians obtained was slightly below the desired 


number at levels 1 and 2. 


It can be seen, however, that in companies 2 (the single or- 
ganization which had an entirely French Canadian management force), 4 
and 5, the intended target was attained or surpassed with a single ex- 
ception (French Canadians at level 2 in company 5)« in company 2; it 
was the expressed desire on the part of top management that all of the 
managers at levels 2 and 3 be involved in the survey. The research 
group accepted, feeling that the inclusion of a large number of French 
Canadians would compensate for the smaller numbers of this ethnic group 
who were available in other wmpanies. In company 5, the desired num- 
bers were obtained except for French Canadians at level 2. In this 
company, the attrition rate among French Canadians at these higher le- 


vels was particularly high. It should be noted also that in this com- 
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pany, a particularly large number of English Canadian managers at level 


l was made available, yielding a sample well above the intended number, 


(D) Definition of Ethnic Membership 


Two major interrelated problems faced the researchers in ar- 
riving at a sample of managers which would adequately represent English 
Canadian and French Canadian ethnic groups. First, there was the problem 
of the initial selection of managers which would include only members of 
the two ethnic groups of interest to this study, when only very rough 
and imprecise means were available to identify members of the two groupSe 
Secondly, there was the problem of defining more precisely English Cana- 
dian end French Canadian ethnic membership, so that after the survey 
had been completed, the questionnaire answers from management personnel 
from all companies could be assigned with certainty to the appropriate 


ethnic group, 


With respect to the selection problem, it was clear that the 
only available means for identifying French and English ethnic member- 
ship among the sample of managers to be selected for the survey were 
the general knowledge of superiors about their subordinates! back- 
grounds, and the ethnic "flavor" of the last names of individuals. 
Company personnel records did not provide accurate information on 
ethnicity of employees, and of course, it would have been awkward and 
time-consuming to have contacted managers personally to determine their 


ethnic membership prior to the selection of a sample. 
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While these two available methods for roughly differentiating 
the two groups (general knowledge and names) were exceedingly helpful, 
it was considered important to proceed in sampling negotiations with 
senior management in the companies with a "working"definition of ethnic 
membership. In developing this operational definition, it was necessary 
to consider several important but easily-overlooked factors. First, 
the terms "English-speaking" and "French-speaking" as a way of clas- 
sifying the two groups, while commonly used, was deemed misleading for 
the simple reason that some members of each ethnic group do in fact 
speak the language of the other groupe. Secondly, the designation"En- 
glish Canadian" and "French Canadian" is also misleading in that there 
are many types of English Canadians and French Canadians. Thirdly, 
without intimate knowledge of an individual's ethnic membership it 
would have been easy to mistakenly classify fluent French or English- 
speaking persons as Canadian members of one or the other of Canada's 
two cultures, when in fact they might have been recent immigrants to 
Cenada. Because of the limited exposure of immigrants to the cultural 
influences of French Canadian and English Canadian culture, it was de- 
cided, in the initial selection proceedings, to exclude them from the 
sample. Canadian citizenship was therefore emphasized as a criterion 


for the sample selection in order to eliminate immigrants. 


With consideration of the factors outlined above, the follow- 
ing definition was used as a guide by the research group in arranging 


with company personnel for the selection of a sample. 
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English Canadian: a Canadian citizen whose cultural or ethnic 


origin is English, Irish, Scottish or Welsh. 


French Canadian: a Canadian citizen whose cultural or ethnic 


origin is French from any country. 


In addition to providing a common interpretation of English 
Canadian or French Canadian, or English-speaking or French-speaking for 
all concerned, these definitions were consistent with the major aim of 
the study, which was to compare a broad array of French Canadian managers 


to an equally broad array of English Canadian managers. 


Although these working definitions were most helpful in se- 
lecting individuals to be included in this study, the only means of gua- 
ranteeing that the final sample of managers were truly members of the 
two ethnic groups were to develop a set of questions related to ethnic 
membership to be answered by those managers who had actually partici- 
pated in the survey. Three questions were included in the Biographical 
information section of the questionnaire and were worded as follows: 

(9.1) “What is your present nationality? Check only ONE answer: 

1: =: I ama Canadian born in Canada 


2: : Tama Canadian born outside of Canada, but from a 
Canadian father 


3: =: I am a Canadian by naturalization 


4: +: I am not a Canadian citizen." 


(9.2) “What language did you FIRST learn in childhood and still 
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understand? Check only ONE answer. 
1:__: English 
2: extetErench 


Beers other (specify)”. 


(9.3) "To what ethnic or cultural group does (did) your father and 


mother belong? 


YOUR FATHER YOUR MOTHER 
Check only ONE answer. Check only ONE answer. 
l:__: English Li. 3 English 
2yhose Breneh 23¢ seeKtench 
3:__: German 3:__: German 
4: : Irish 4: Jscilrish 
53__: Italian 5:__: Italian 
6:3: Scottish 6:__: Scottish 
7:__: Ukrainian 7:__: Ukrainian 
8:_ : Welsh 8: __: Welsh 
9:__: Other (specify) 9:__: Other (specify)." 


The first question was designed to identify those managers in 
the sample who were Canadian citizens (categories 1 and 2), those who 
were naturalized Canadians (category 3), and "non-Canadians" or immi- 
grants (category 4). The second question was designed to reveal the 
first language or mother tongue of each manager, thereby providing in- 
formation regarding the extent of each individual's exposure to cultural 


influences via the medium of language. The third question was designed 
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to show the cultural origin of managers in the sample in terms of the 
cultural membership of both parents, thereby providing information re- 
garding the extent of each individual's exposure to cultural influence 


from his parents. 


Naturally, answers to these three questions from large and 
varied groups such as those participating in the survey vield many 
different combinations of ethnic categories. Consequently, the classi- 
fication of all managers who had answered the survey questionnaires re- 
quired a clear set of decision rules for judging those who would be re- 
tained and whose who would be eliminated from the sample. The classi- 
fications of ethnic categories which were possible from this combination 
of questions, and which formed the basis for the decision rules outlined 
below, are shown in Table 7. The three columns of this table show the 
classification of individuals by type of citizenship, ethnic origin of 


parents, and by first language or mother tongue. 


The top row shows the breakdown by ethnic origin and first 
language of naturalized Canadians RS Prior to the adoption of a deci- 
sion rule concerning naturalized Canadians, two matters were considered. 
There was some question and doubt about the inclusion of any naturalized 
Canadians because of the fact that the exposure of this group to the two 


major Canadian cultures would be more Limited (in time) than those who 


It should be noted in column 2 that, as mentioned earlier in this 
section of the present chapter, the term English refers to those whose 
cultural origin is English, Irish, Scottish or Welsh, and French to those 
whose cultural origin is French from any country. It should also be 
noted that the classification on immigrant or foreign born (category 4 
of the first question) was omitted from the table since the decision had 
already been adopted to exclude them from the sample. 
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Table 2.7 - Categories of Canadians Classified According to Citizenship, 
Ethnic Origin of Parents, and First Language Learned, 
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Type of Ethnic origin First language 
citizenship of parents learned 
(Question 16) (Question 20) (Question 19) 
NATURALLZED CANADIAN (a) both French (1) French 
CITIZEN . : 
(b) both English (2) English 
(c) one French and (3) French and English 
the other English 
(d) one or both other (4) other than French 
than French or or English 
English 
CANADIAN CITIZEN, (a) other than French (5) French 
BORN IN CANADA OR or English ' 
OUTSIDE CANADA (6) English 
(7) French and 
English 


(8) other than 
French or English 


(b) one French or (9) French 
English and the . 
other of different (10) English 
ethnic origin (11) French and 

English 
(12) other than 
French or English 


(c) one French and (13) French 
the other English (14) English 


(15) French and 
English 


(d) both French or (16) French 
both English (17) English 


a8) French and 
English 
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had been born and raised in Canada. However, it was considered important 
to retain those of English and French parentage and tongue because the 
French and English cultures are, in effect, the parent cultures of Cana- 
da, hence the attitudes and values of this group would very likely be 
quite similar to those of the average Canadian-born person. In addition, 
there was some question concerning the possibility of conducting a se- 
parate analysis of the data obtained from naturalized Canadians, other 
than French or English cultural origin, because of the interesting va- 
riations that might be yielded between their attitudes and those of Ca- 
nada's two major ethnic groups. It was not, however, considered really 


feasible to do so because of the small numbers in this group (64 in all). 


Therefore, the first decision rule adopted was in reference 
to this naturalized Canadian group. It was decided that all naturalized 
Canadians whose parents were both French or both English or one French 
and one English in ethnic origin and whose first language was at the same 


time either French or English or both would be included in the sample. 


Those eliminated from the sample were naturalized Canadian ma- 
nagers whose first language was other than French or English, and /- OF 
those in which one or both parents were neither French nor English in 


ethnic origin. 


With regard to the Canadian citizen group, the decision rule 
adopted was that all Canadian-born managers were included in the sample 
except those whose first language was other than French or English, that 


is, those who were likely to have had extensive exposure to the influences 
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of a culture other than Canadian, despite the fact that they had been 
born and raised in Canada. In fact, only thirty-two managers were 


eliminated from the sample on this basis. 


All those managers whose parentage and first language were 
English or French or both and were, of course, unequivocally Canadian, 
constituted the main body of the sample. It had been decided that those 
whose parentage was other than French or English, but whose first lan- 
guage was French or English would be retained, since it was felt that 
members of this group would have been exposed to one or the other of 
Canada's two cultures since infancy through the medium of language. 


As it turned out, only one individual fell in this category. | 


In summary, the final sample used in the survey included all 
naturalized Canadian citizens whose first language was English or French, 
and whose parents were of English or French origin, as well as all Cana- 
dians born in Canada whose first language was English or French, irres- 


pective of the ethnic origin of their parents. 


(E) Sex Membership 


Since the number of women managers employed at all levels in 
the companies selected were exceedingly small, and since the predictions 
of attitudes among management personnel of both ethnic groups were 
exclusively based on studies of males, all women managers were excluded 


from the study. 


. Only the respondents indicated that their first language was French 
and English. These three were eliminated from the study. 
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Distributions of Relevant Demographic Characteristics 


The present chapter is concluded with distributions and accom- 
panying descriptions of the sample in terms of several major demographic 
characteristics. It was felt that the inclusion of this data and inter- 
pretations of them would further familiarize the reader with the typical 
features of the sample of English Canadians and French Canadians, so that 
the presentation of results, which follows "Chapter III"', might be made 
more meaningful. In addition, it was considered important to determine 
whether differences between French Canadian and English Canadian managers, 
on these demographic characteristics, were sufficiently large to warrant 
further investigation of their possible contribution to any differences 
found to exist between the two ethnic groups on any of the attitude di- 
mensions studied in this report. For example, should both ethnic groups 
differ significantly in task orientation as well as educational level, 
it would be important to ascertain the extent to which differences in 
task orientation were due to ethnic differences, independently of edu- 
cational level. The demographic characteristics which were thought to 
be the most important ones to consider were: (A) Age, (B) Amount of 
Human Relations Training Received, (C) Marital Status, (D) Education, 


and (E) Religious Affiliation. 


(A) Age 
Table 8 lists the mean ages, along with the standard deviations 
of these mean ages for French Canadian and English Canadian managers in 


each company and at each organizational level within each company. Com- 
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Table 2.8 - Distributions of Means (M) and Standard Deviations (0) of Ages, 
Including Numbers of Managers (N), For French Canadian (FC) and English 
Canadian (EC) Management Groups at Each Organizational Level 
Within Each Company (C). 
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Indicates a statistically significant difference between the means 
of the two ethnic groups. 

These four companies were combined due to the small number of French 
Canadians in each companye 

Reasons for not combining this company with companies l, 3, 10 and 5 
are given in Appendix A« 
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paring these mean ages by company and by level, it can be seen that of 
the total of fifteen comparisons, the mean ages of the English Canadian 
management group exceeds those of the French Canadian group in thirteen 
of these fifteen cases. The mean age of French Canadians exceeds the 
Fnglish Canadians! mean age in only one case (in company 1, 3, LO and 

5 at level 3), while in the remaining one case (company 10, level 1), 
the means are agin? These thirteen out of fifteen cases,in which the 
English Canadian group exceeds the French Canadian group in mean age, 
constitute a statistically significant trend toward the English Cana- 
dian management group being older than the French Canadian management 


group in the companies sampled . 


In addition to the statistically significant trend shown a- 
bove, it is also possible to determine whether the mean ages of the 
French Canadian and English Canadian graps at each organizational 
level differ significantly. This analysis revealed that in eight cases, 
the mean ages of the English Canadian group were found to be larger than 
those of the French Canadian group at a statistically significant level 
of confidence; that is, differences as large as those found between 
the two ethnic groups at those particular levels were not likely to 


| 
have occurred by chance . 


It should be pointed out here, however, that while age diffe- 


J Means which differ by .1 or less are considered to be equal, hbere- 
after in this chapter. See Anpendix A for a description of the statis- 
tical sienificance test used: the sign test. See Appendix A fora 
description of the statistical test used: the confidence interval test. 
Further discussion on the rationale for the use of this statistical ana- 
lysis desien mav be found on pp.92-Q9of Chapter TIl. 
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rences do occur in the sample, the mean differences between the two 
ethnic groups for all levels and companies combined is quite small 
(3.3 years). In addition, there is a strong tendency for statisti- 
cally significant mean differences (in the eight cases described a- 
bove) to "cluster" in a very few companies. Six of the eight signi- 
ficant differences occurred in only two comparisons between the two 
ethnic groups: the French Canadian group compared to the English Ca- 
nadian group for company 4 at all three levels, and the French Cana- 
dian group for company 2 compared to the English Canadian group of com- 
pany 9, again at all three levels. Furthermore, there is a fairly 
large degree of overlap in ages between the two ethnic groups, as 
shown bv the fairly large standard deviations (ranging from 6.8 to 
10.6). Still further, the differences between the two ethnic groups 
fall within the range of 39.1 to 49.2 years. At a more senior age 
range such as this, it is most unlikely that any age differences be tween 
the two ethnic groups amounting to less than five or six years would 
have a significant effect upon the attitudes of these two groups 
(though of course, the same conclusion could not be made for younger 
groups). These considerations would lead one to conclude that these 
generally small differences in age between the French Canadian and 
English Canadian managers, could not account for differences in atti- 


tudes found to exist between the two groups studied. 


(B) Amount of Human Relations Training Received 


Table 9 shows the distribution and comparison between the two 
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ethnic groups with respect to the number of hours received in human re- 
lations training programs. The data are expressed in four categories 

of hours of training received. Contrasting the two ethnic groups level 
by level across the companies listed, it can be seen that the percentages 
of French Canadians receiving no human relations training exceed the 
English Canadian group in eleven of the fifteen comparisons (a statisti- 
cally significant trend), and three cases in which there were greater 
percentages of English Canadians with no training: company 1, at level 
2, company 4, at level 3, and companies 1, 3, 10 and 5 at level 3. In 
the category "1 hr to 60 hrs", the French Canadian group exceeds the 
English Canadian group in percentage of those receiving training in 

eight cases, while in seven other cases, the reverse is true. Turning 

to the category in which "61 to 120 hours" of training have been received, 
it can be seen that there are six cases in which French Canadian groups 
exceed English Canadian groups in percentage of those who received this 
amount of training, while the reverse is true in eight cases. Finally, 
with respect to percentage comparisons for large amounts of human rela- 
tions trainine received -- "121 or more hours", the data reveal that in 
nine cases, English Canadian groups exceed French Canadian groups in 


percentages, while the reverse is true in six cases. 


When all of the patterns of differences between the two ethnic 
groups are compared across the whole O to 121 or more hours range for 
each level and company, seven differences are found to be statistically 
significant, and every one of these statistically significant differences 


is in the direction of English Canadians receiving more human relations 
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training. That is, seven companies show over-all patterns of differen- 
ces "in favour" of English Canadian management groups. This was the 
case in company 10 at level 1, company 4 at levels 1 and 2, in company 
5, at level 2, and also when French Canadian managers in company 2 are 
compared to English Canadian managers in company 9 at all three levels. 
To take an example of one of these seven significantly different pat- 
terns in company 10, level 1, the percentage of English Canadians re- 
ceiving human relations training exceeds the French Canadian percenta- 
ge in the 1 to 60 hours category and also in the 121 hours or more ca- 
tegory, while French Canadian managers far exceed English Canadian ma- 
nagers in the percentage of those who have had no training at all. In 
this example, the only category where the French Canadian group exceeds 
the English Canadian group in human relations training received, is in 
the 61 to 120 hours range, and here the difference is small (13.6 to 
9.6 per cent). The over-all pattem is thus statistically significant 


: 
in favour of the English Canadian group at this level in company 10. 


These data may be summarized by the following two points: 

(1) a relatively large percertage of French Canadian managers 
in the sample have received no human relations training courses, in con- 
trast to the rather large percentage of English Canadians who have re- 


ceived at least some training; 


See Appendix Afor a description of the statistical test used. 
used. 
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(2) the largest, most significant differences in percentage 
between the two ethnic groups in every case, strongly favour the En- 
glish Canadian group, that is, of all the differences found between 
the two ethnic groups with regard to amount of training received, the 
largest ones are those in which the English Canadian strikingly exceeds 


the French Canadian group. 


In view of these two considerations, it was decided to study 
the effects of this variable on the attitudes of both ethnic groups as 
measured by the attitude scales developed and reported in subsequent 


chapters of this project report, 


(C) Marital Status 

Table 10 shows the distributions and comparisons for the Ma- 
rital Status factor. Inspection of these data shows that there is little 
variation among management groups in the sample in terms of the categories 
of marital status. The vast majority of managers in the sample are 
married, and in fact, in only two cases does the total percentage of 
married fall below ninety percent, in company l, (English Canadians at 
level 1), and in company 2, (French Canadians at level 3). Obviously, 
no trend of difference exists between the two ethnic groups with res- 


pect to this demographic characteristic. 


(D) Education 
Finally, Table 11 shows the distributions of means and stan- 


dard deviations of years of education for companies and for organizational 
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levels within companies. The data in this table show that of the fifteen 
comparisons (companies and levels combined), between the two ethnic 
groups, the English Canadian groups have higher mean levels of educa- 
tion in eight cases, the French Canadian groups have higher mean levels 
in five cases, and the means of the two groups are equal in two cases. 

Of the total of eleven differences found, five were found to be statis- 
tically significant. These were: company 3, at level 1, company 4, at 
level 3, companies 1, 3, 10 and 5 combined at level 3, and where French 
Canadian managers in company 2 were compared to English Canadian managers 
at both levels 1 and 2 in company 9. It should be noted here that in 

two of these five cases of significant differences, (company 3, level 

1 and companies 1, 3, 10 and 5 combined, at level 3), the mean years 

of education of the English Canadian group exceed that of the French 
Canadian group, while the reverse is true in three cases (company 2 
compared to 9, at levels 1 and 2, and in company 4, at level 3). One 
could conclude from these data that no consistent trend of difference 
exists between the two ethnic groups with respect to level of education 


achieved. 


(E) Religious Affiliation 


Respondents were asked to indicate which religious faith they 
belong to by checking one of the following categories: 

"To which religious faith do you belong? Check only ONE answer. 

1; : Jewish 


2:_: Protestant 
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Table 2.11 - Distributions of Means (M) and Standard Deviations (6) of Years 
of Education Received, Including Number of Managers (N), for French 
Canadian (FC) and English Canadian (EC) Management Groups at 
Each Organizational Level Within Each Company (C). 


LEVEL 1 LEVEL 2 LEVEL 3 
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3:__: Roman Catholic 
4: ; Other (specify) 


5:__: Ido not belong to any religious faith." 


Table 12 shows the distributions of numbers and percentages 
of English Canadians in Catholic, Protestant and other! categories of 
religious affiliation in each company and at each organizational level 
within each company. Since the French Canadian management group con- 
sisted of approximately ninety-eight per cent catholic members, no re- 


ligious breakdown has been shown for that group. 


One can see by an over-all inspection of the data in this 
table that there is a fairly substantial percentage of Catholic members 
among the English Canadian groups, but that the majority are Protestant 
in religious faith. The largest percentages of Catholics are found in 
company 1 at level 1, in company 5 at level 2, and in company 4 at level 
3, where 40%, 37% and 34% respectively of the English Canadian groups 
are catholic. The smallest percentages of Catholic members are found 
in company 9 at both levels 2 and 3, with 7% and 11% respectively. 

It can also be seen that the percentages of managers in the other ca- 
tegory are exceedingly small, with the largest percentage being 127% 

in company 5 at level 1. The mean percentages of Catholics, Protes- 
tants and others over all companies and levels are, as the table shows, 


' The Other category in the table included those of Jewish or other 


faiths, along with these who espouse no religious belief, i.e. catego- 
ries 1, 4 and 5 respectively. 
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Table 2,12 « Distributions of Numbers and Percentages of English Canadian 


Managers According to Religious Affiliation, in Each of Three Categories 
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of Religions at Each Organizational Level in Each Company, 
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Loh wal bie ANG, respectively; that is, about one quarter of the total 


English Canadian group of managers in the sample are catholic, 


It should be pointed out that since, as might be expected, 
the French Canadian group is essentially catholic (987%) and the English 
Canadian group predominantly protestant (727%), the following question 
could arise: "To what extent could differences found between these 
two ethnic groups in attitude toward the major dimensions of industrial 
leadership studied be attributable to differences in religion rather 
than ethnicity?" That is, one might be interested in knowing to what 
extent differences between French Canadian and English Canadian mana- 
gers regarding ,say, differences in attitude toward the profit goal of 
enterprises or, toward task orientation attitudes regarding management 
practices,would be due to differences in religious upbringing or in- 
doctrination rather than differences in ethnicity per se. It could be 
counted that such a question is somewhat academic, since the fact that 
the groups espouse different religions is, in itself, a major difference 
in ethnicity. That is, if one could in some way eliminate differences 
in such major characteristics as education, religion, or language, one 
would, in |fact, virtually eliminate ethnic differences, since it is 
precisely the combination of these kinds of factors that constitute the 
essence of ethnicity. This counter view is, in the opinion of the re- 
searchers, a sound one, so that the question of religious differences 
between the two ethnic groups is considered a point of interest, rather 


than a major dilemma posed in the study. It is with this perspective 
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in mind that the decision was made to establish the relationship between 


religious affiliation and leadership attitudes in this study. 


In summary, the distributions of five major demographic va- 
riables were examined for both French Canadian and English Canadian ma- 
nagers at all of the three organizational levels within the companies 
sampled. It was concluded that of these five, only two, Amount of 
Human Relations Training Received and Religious Affiliation showed im- 
portant trends of differences between the two ethnic groups. It was 
therefore considered important to determine the degree to which diffe- 
rences in these two variables contributed to differences between the 


two ethnic groups in the attitudes which were studied in this research. 
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Chapter III 


General Procedure 


4h AS 
The Assessment Technique 

A primary consideration in the conduct of the study was, of 
course, the selection of the basic assessment device to be utilized. 
Though various kinds of techniques can be used for the study of peoples' 
attitudes and motives, they can be safely grouped into two broad categories 
interviews, -- which vary enormously according to type and purpose, and 
questionnaires, of which many types are also available. Though contrasts 
between these two broad alternative approaches represent a very complex 
issue, the basic choices facing the researchers resolved themselves into 
questions of objectivity and subjectivity on the one hand, and between 
depth or penetration and breadth of coverage on the other. Specific- 
ally, the interview is generally felt to hold the advantage of allowing 
for somewhat greater depth and richness of data, since it affords an 
opportunity to assess more easily the depth and range of feeling under- 
lying attitudes and allows the researcher to probe the "why" of state- 
ments expressed by individuals. There is, on the other hand, general 
consensus that questionnaires allow for greater objectivity, since they 
prevent the researcher from "reading into" specific responses his own 
biases, and somewhat greater precision, since responses are more readily 
quantifiable. In addition, they provide more research information in a 


given period of time -- that is, are more economical, 


The researchers had to take into account several important factors 
in their selection of the assessment technique to be utilized in the study. 
First, the problem area was to a large extent an unexplored one, since, 


as mentioned in the Introduction, few research studies have been conducted 
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on managerial attitudes in Canada. This left the researchers with an 
inadequate base to circumscribe a small number of key leadership areas to 
be examined. Secondly, in accordance with the terms of reference of the 
Royal Commission on Bilingualism and Biculturalism, the study had to be 
national in scope, rather than limited to data derived from a single 
company or even a single industry. Consequently, it was felt that the 
complexity and scope of the research project called for the identification 
of as many problem areas of leadership as possible, the accumulation of 

a maximum amount of information in the allotted completion time of the 
project and the inclusion of large numbers of management personnel within 


a rather broad range of industrial settings. 


Because general trends of attitudes rather than specific depth 
information were of primary concern to the researchers, and because the 
purpose of the study was to analyze and interpret trends from rather size- 
able groups of people (managers and supervisors), the decision was made to 
utilize questionnaires exclusively. This allowed for: (1) the collection 
of a greater amount of data in a limited time period, hence, more infom- 
ation "per dollar" of research funds, and (2) easier and more reliable 


computation and computerization of the data. 


General Considerations in Questionnaire Development 


As previously mentioned, the complexity and scope of the problem 
were so great that it was decided to make a broad and flexible rather than 


a narrow utilization of the questionnaire technique. It was indeed felt 
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that the chief concern should be the search for problem areas of communica- 
tion between the two cultural groups with regard to the leadership process 
rather than any exhaustive investigation or penetrating analysis of certain 
pre-selected dimensions. The need for the scanning and mapping of major 
attitude dimensions within a relatively short period of a respondent's 
time thus became the basic consideration in determining the content, format 
and length of each questionnaire. To use an analogy, the doctor, in 
examining an individual, first takes very general "readings" of the person's 
condition with use of such general instruments as the stethoscope in an 
effort to determine whether or not there are any general symptoms of a 
health problem before proceeding to. more precise and detailed diagnostic 
procedures. Ina similar way, the researchers felt that the use of the 
questionnaire technique must be guided by a broad rather than a specific 
diagnostic approach, Thus, research efforts were directed toward a wide 
range of content with respect to the attitude dimensions studied, and this 
strategy called for the utilization of an array of short questionnaires 

and several types of format, including forced choice of the paired compari- 


son type, ranking systems, and point-scales. 


The basic types of questionnaires utilized in the study and in 
fact most of the specific questions used were taken from an extensive 
pool of items originally developed by members of the Industrial Psychology 
Center at the University of Montreal for use in their studies on leader-~ 
ship conducted in schools and in industry. Other sources utilized to 
some extent were: (1) industrial attitude survey material used in studies 


conducted at Purdue, Michigan and Ohio State Universities, and (2) a 


ft, ? 2 : 
ae oe : 


Delcam fl aaa 
248304q qiitesebesd da at beget stony. very fa 
6 eo | fren - 
a 2 ist esol st ion 


ones te cuore moldora 20% fonaoe we - ade missa0a 
7 on ne | 
ma cee 
nistts> 26 stelacs goidéeseno4 Yo rohta - ewider 1 
cee nan ‘ee 
ae io aataee ‘bos grinnace oda 162 ‘been of? senotanomth & 
2 Cte ibid 6 Yo bokieq dvole yloytdsiss « nudldiw anckensmth : fis 


‘ey . 
Jem102 .Indsineo! efi gnrinigasieb nt colsersbtaaeo ated coin omeosd walt oma 
73 noe) er ie 
Ht -yods0b pda ‘Ygolfas 15 say OT .sttennokjasup ‘as 20 d3gnel fan 
, <— : uy 


«'gbersq sft Fo “egnibser" lexrenoy yasv aoded gerl? ,Lasbivibat as Ne 
hag.2 a 

ne ub aqoseoiisse edd 2a einamuttant Intedeg dove te sev ial sokiaem 

& To emosymye Istensy wis ote Stadt Jon 10 aie Pesenine oJ siete 
ofjeonps6ib belinieb bus seitostq sr6m of oti bienaing stoted. antares dao | 
Si2 26 n#u S83 Jedd Jisi asedotecesy af +yYew talimte 6 al spesuaseel | 

Ji tiesge se Agds.tS6H3c1 bsaoid 2 yd bebiug sd taum supinioe2 etlsanotjesup 
“048 B PIEWO) betJosikb srev atx0iis doxvasaet, -eualt sos0tqqs 2 iJaongstb 
efdd Das gbethoste enoienamth shutiasn oft og Joagess Attw anetaoo Io seasy 
2amienacijesup Jrofe io ysz71e6 ns 2o nolseskPige eid 10? belles Yaosatte 
-itaqmoo hezise sd? 30 Sotehds bses10i anthvload® .deated 36- ase lstevee bas 


colsoa-Iniog tne .emsteya gablosy .sqyd noe 


a 


£ bok vhute ef’ si bastiise es7Lécnotsesyp lo esqy? otasd eT 
vienss*s ne wor] metkt sigw beso anoksesup otitosqe of3 Yo se0m ivat 

(golotioyes fniajaubnl sft to exsdmsm Yd beqolsveb yltenigiioe amest to Ioog 
“tebeei no astbude thadd mt sey yO? I se¥an0M Fo YJiarovint! ony ts yadnoD 


63 bssiiizs eso2uoe 39030 «(iteuont ni bas 2elooroe at betouones gia ‘. 


sathuse at beeu lerisoem yavrue sbutli96 lstizavooi (1)  :92ew tuetxe & 


& (S) bes ,eststetevial stet2 o2hdO bas ne&siviolth .subrut t5 bedoub 
© all vie 


ain 


EWR & 


preliminary study of occupational motivation conducted at the University 
of British Columbia. Considerable time and effort were expended drawing 
upon these sources for editing questionnaire items, formulating new ones, 
adapting and of course translating all items that were finally selected to 


fit the basic attitude dimensions outlined in the Introduction. 


The importance of accurate translation cannot be over-emphasized 
in such a study as this. Any ambiguity in a translated concept could cause 
confusion and irritation to the manager answering the questionnaire, there- 
by reducing motivation, buteven more important, absolute assurance was 
necessary that differences in attitude between the two groups were due to 
real attitude differences, and not to different interpretations of the 
same word or concept. A considerable amount of time was thus devoted to 
the translation of these items in order to achieve equivalence in both 
languages. A committee of six people was used in the translation process 
and unaninous agreement among them on the correct and accurate translation 
of each item was set as the standard throughout to include an item in the 
survey. In addition, a professional translator from the Department of 


Linguistics of the University of Montreal was consulted as needed. 


Throughout the course of this development of the questionnaires, 
the items were systematically evaluated and screened. This elimination 
process, and subsequent reduction of the total number of questions used 
in the survey, was guided by two major criteria: (1) time limitations -- 


the research team was in effect allowed approximately two and a half hours 


kerev ind ee siicanertinls 
gnimath bebasqxs sxsw shea bax wate ot 
.Pano won guksalvero% 23msi i ss.anolssauy ante 28 
pia 
ot da30sie8 itera Siow cals emete Ila antdaladess, pases aaa ee 
ssoiIouborsal sit ot bantigue. enotanemtb, shusisis okesd ody 2. 


, _ 7 
onl ort ine oda : 7 
besiesigna-tave ed Jonns> rolislaney s%stusos 26 sonatzoqal dT : 


“ 


— 


| nak SD) oly, le a 
Sau6> Diyos Jqsonco bejelaness « ni yotugtdms @A .2tds as inn a dows nt 


~eTeis  ,Stisanoisesup st gatiewens teganen add 03 nok3a3hi3) bra dokeutannes 
FW So2nsi2e2s stulceds ,jnsiroqmt stom neve dud .notisvizom gnisubsz yd 
O23 SUD Stew equerg owl sit nesawied sbus £i3e nl egsonsxet2ib gang vrsessaen 
addy Xe enoiseysiqisini ineisiiih of Jon bas ,aeonssei2 tb shud bids feos 
oJ beaoveh audat ssw euls Jo 3nvoms aldsrebtanos A 2tqaoncs Jo bx ow ‘emna 
nfod ii sanslaviups syoldds oJ saltio mi ameas sasdd Yo nottslensxd ond : 
2899079 Hols sletard eds nb beew osu skqtieg xte io estitemoo A .eegaiignal 
nets elanhis.siésue0n bas tsurro> sia no madd AN0MB Jnemesigs evorntin any bns 
wi3 Gi meit us Sbulont of tuorlsuerds breinede ents #25 Joa #aw maji dose io 


fo IJnsesuaged sd3 wotd tctelenétz lsAolassiotq a ,nolatbbs nl oe Yovrue 


»babsen 25 basivenos asw fasugnoM to Yodtarevinl) edz Jo aoivatugnid 


28s snineizesup sft Yo Snouqalavab abdjd, to seryed. sis IuodguordT 
oo ijsnimtis ecdT ..benesiova bas heteulavs vilsotgamedeve stew emeit eff3 
ose anolt¢gedp 20 tedmin Indod ort 26 nols4ube< tnasupsetva bio , e2os07%g 
~» anelistiori omty (1) :etreatio sojam ow vi Bbebluy asw - ieee ong ak 


; - r 
axueet ai 6 Ofs owt visdambxorqgqs bswolle sostis al saw masa dvteorey eng 
=a 


= | 


per session of administration time by the majority of organizations, and 
this allottment set the upper limit on the total number of items to be 
used in the survey, and (2) item relevance or appropriateness -- those 
items which,it was predicted, would cause confusion or difficulty to the 
respondent were dropped. The research team, in conference, also analyzed 
the content validity of each and every item, eliminating those whose wording 
and concepts did not, on careful observation, faithfully reflect the basic 
attitude dimensions that they were designed to reflect. For example, un- 
less all four members of the research team reached complete consensus that 
a questionnaire item, such as one measuring attitude toward status, was 
clear and unambiguous to anyone answering it, or that it did not clearly 
reflect the status dimension and no other one, it was dropped from the 
survey. In addition, several small-scale but systematic and carefully- 
planned pilot studies were conducted, using industrial personnel, to 

check and confirm the judgments made by the committee on the items dealt 


with. 


The outcome of the extended development outlined above was a 
set of ten questionnaires which were subsequently printed and bound 
into a booklet with English and French Perro: The questionnaire book- 
let was divided into two parts, with Part 1 (pages 1 to 33) including 
those questionnaires which assessed what was considered to be essential 
information and which, it was hoped, would be answered by all managers 
included in the survey. The set of questionnaires in Part II (page 33 


to the end) contained items which would provide important supplementary 


ee 


1 A copy or each version can be found in Appendix Q of this report. 
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data -- specifically, on "Biographical information", "Motivation", and 
the experimental device for assessing attitudes, the "Semantic Diffe- 
rential Technique", Those managers included in the survey were urged 

to answer Part Il, if they had time and were willing to do so. The 
questionnaire booklet also included a portion to be answered by business 
students and not managers (pages 40 to 50 in the “nglish version), since 
for reasons of printing cost savings, the student questions that differ- 
ed from those used in the large company survey were inserted between the 


same booklet coverSe 


While details of the questionnaire format used to assess the 
Goals, Management and Motivation dimensions are outlined more fully in 
subsequent chapters of this report, in order to familiarize the reader 
with the general outline and content of the questionnaires, they are 


briefly described below. 


"Motivation": Questionnaire l, Part 1, a 9l-item questionnaire 
in which a set of 14 work motives are compared to each other in a paired- 
comparison format. The individual chooses the one alternative of the two 
in each item according to the criterion stated in the instructions (pa- 
ge 2)». Questionnaire 9, Part 2, a 99-item questionnaire of identical 
format to Questionnaire 1, but containing six additional work motives 


compared, item by item. 


"Goals": Questionnaire 2, a 25-item questionnaire containing 


a set of 10 company goals. Each of 5 economic goals is compared to 
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each of 5 humanitarian-social goals. The individual, as in Que stion- 
naire 1, chooses one of the two alternatives in each item, according 
to the criterion outlined in the instructions (page 8). In items 26 
and 27 are listed the same set of goal statements which the individual 


is, this time, required to rank order according to instructions (page LOD, 


"Goal Conflict": Questionnaire 3, Part 1, (Questions li to 
59, pages 11 to 13) a 49-item questionnaire, in which the individual 
indicates his degree of agreement or disagreement with items which re- 
fer to conflict between business activity and other realms of activity 
(family, society, etcee), and to the images individvals hold of busi- 


nessmene 


"Management": Questionnaire 3, Part 2, (Questions Ll to 56, 
nages 13 to 15) a 46-item questionnaire in which the individual indi- 
cates agreement or disagreement with management practices. This set of 
items was included in the same questionnaire with the Goal Conflict 
items (above) because the same answering instructions applied to both. 
Questionnaire 4, (Questions 57 to 80) a 24-item questionnaire in which 
the individual indicates, as instructed on page 16, the way in which a 
superior should act toward his subordinates, selecting the appropriate 
number 1 to 8 to indicate his opinion. Questionnaire 5a, (Questions 
11 to 17) a set of multiple-choice questions, referring again to mana- 


gement practiceSe 


"Biographical Information and Job Satisfaction": Questionnai- 


re 6, in this section a series of 45 items is presented in which the 
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the individual provides, with use of check marks, information about his 
background, linguistic skill, job type and salary information, etCoe 
Combined with these questions are several items concerning job satis-~- 
faction which, for convenience sake, were included in questionnaire 6. 
These items are number 68 to 74 (pages 29 and 30). Questionnaire 8, a 
series of 29 background information and three job satisfaction items 
(items 45, 46 and 47) are included for possible, but not essential, 


use in the analysis of results. 


The following is a brief description of the other sections in the 
questionnaire that constitute supplementary data not analyzed in this 


report. 


"Management": Questionnaire 5b, a set of 10 questions in 
which the individual is required to rank order (as instructed page 19) 
statements referring to management practicese Questionnaire 7, a 
short three item questionnaire designed to assess the individual's 
opinion of his superior's actual (rather than preferred) management 
practices. Questionnaire 7c, included 10 items, again referring to 
actual practices of the individual's immediate work superior that in 
this case, require comparative rank ordering in terms of frequency 


with which these practices are used. 


"Goals": Questionnaire 10, using the Semantic Differential 
technique. The individual is required to indicate his general eva- 


luation of a set of 9 basic work or career-related concepts as indi- 
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cated in the instructions (pages 58 and 59). 


It should be noted that these particular questionnaires were 
used in data gathering, but they were not to be included in the analysis 


of results, for reasons outlined in the Introduction (page 16 ). 


Two other points should be noted in familiarizing the reader 
with the questionnaire booklet. First, page 1 contains a letter which 
introduces the survey to the person answering it, explains the purpose 
of the research and gives general instructions for answering. Secondly, 
(as explained in this introductory letter), I B M code numbers and item 
numbering systems are used throughout the booklet so that the answers 
could be transferred to electronic data processing cards for sorting 
and analvsise. For this reason, the first item of a questionnaire is 


often numbered 11, rather than l. 


General Administration Procedure 

The major criterion for the selection and use of specific pro- 
cedures in the administration and conduct of the survey was, of course, 
the absolutely essential need to assure the maximum motivation and there- 
fore the full cooperation of all industrial personnel who would in any 
way be involved in the project. The researchers viewed the problem of 
motivation to be of profound importance at two levels, First, it was 
a crucial factor to consider with reference to the leaders of organiza- 
tions selected and approached for the study. Without their continued 


cooperation and endorsement, the motivation of those managers at lower 
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levels who were to answer the questionnaire could not be secured. Second# 
ly, and of equal importance, the cooperation of those managers below the 
top level who were selected to answer the survey could be greatly en- 
hanced, yet not guaranteed, by top-level endorsement. In view of this, 
direct and continued contact had to be secured at all levels by the re- 
search directors in order to develop and maintain motivation after en- 
dorsement of the study had been given by the President or very senior 
member of management. At both of these general levels, the research 
directors! appeals for full cooperation were based not upon requests 
made of company management to "help out! academic personnel by providing 
access to company premises and company data, but rather, were directed 
toward arousing and enhancing interest in the mission and work of the 
Royal Commission on Bilingualism and Biculturalism, and the importance 


of research findings to industrial leaders in Canadae 


The selection and use of administrative procedures were also 
based upon the obvious fact that the attitude questionnaires used in 
the survey (and outlined above) were long and complex in contente 
Hence it would have been easy for those indifferent to the purposes of 
the study or who considered themselves too busy in their work to give 
the time it required, to leave out some of their answers, to give up 
before completing the important parts of the set of questionnaires, or 
to fail to give honest and thoughtful answers to the items. It should 
be emphasized here that all those who answered the questionnaire did so 
voluntarily. In all companies participating, cooperation was urged by 


top management, but not legislated by them. 
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Still another crucial factor underlying the problem of moti- 
vation was the obvious "touchy" nature of the subject matter. A major 
Royal Commission study aimed at an issue as potentially explosive and 
threatening as ethnic relations, made the problem of enlisting full co- 
operation an especially important yet difficult one, and made the in- 
evitable bad consequences of a badly-planned and executed research study 
an extremely serious mattere There has always been a strong and pre- 
dictable tendency for any industrial organization who has suffered 
through research misesteps such as betrayal of anonymity, or the undue 
arousal of anxiety and hostility at lower levels, to forever close its 
doors to future access by research personnel, These considerations 
then, guided the researchers in the very time-consuming planning and 
careful execution of the procedures, from the initial contacts with 


companies to the collection of the datae 


With some minor company-to*company exceptions, the following 
basic steps were followed in acquiring the research data analyzed and 


interpreted in this report: 


(A) Initial Company Contacts 


(1) Letters were forwarded to the president or senior member 
of top management, of each company selected for inclusion in the survey. 
The letter introduced and briefly outlined the purpose and nature of the 
study, requested cooperation of the company in the study, and specific- 


ally guaranteed that both company name and the identity of individuals 
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whose opinions were to be surveyed, would be held in strictest confi- 
dence. In addition, a face-to-face meeting with the president or 


senior member of management was specifically requested . 


(2) Face-to-face discussions with senior personnel on the com- 
pany premises were then scheduled and arranged, and specific efforts 
were made in these discussions to further persuade senior company re- 
presentatives to have their organization participate in the study as well 
as to "get behind" the study. At the same time, the meetings were de- 
signed to further familiarize them with the planned procedure of the 
survey and the types of questionnaires to be used. Senior management 
was also requested to appoint an in-company coordinator at a fairly se- 
nior level of management to assist in the selection of a sample, to or- 
ganize and expedite specific administrative arrangements, and to gather 
and furnish the researchers with the necessary information on company 


structure and personnel, 


(3) In addition, the president or his senior designate was 
urged to give his personal endorsement to the study by forwarding a 
signed letter to all management personnel, asking those who were to be 
selected to cooperate fully with this Royal Commission endeavor, and of 
course, to clear arrangements through all branch managers or directors 
to assure the smooth conduct of the study. It must be emphasized that 


in all cases, several discussion sessions were required to gain the 


: The interested reader will find a sample copy of this letter in 
Appendix M . 


~mo3 943 no lsanoetsg yolnsa Jie aaoteauostb s982-07-958T ( 
atzotte 31isaqe bas auphaiy ta das Aenea 
“99 ¥inggaio. rottise obaversq ted3zui oF afotesusetb sided ok 
iiow ex youse dd Mi ajngtotizeq nolbassinagro yi edd evan o3 i . 
~9b s71oW egnisesm ad} ,omis omse sda 3A sybuse ada “babifed’ Soy!" 09 ea . 
eid Yo esybeodtg benns! q 983 A3iw modd estaehiimed to9ns-avt o3 bengke 


Iremegenem totnee .bsev sd oF asttennotsesp Yo aogy? ‘siz bas’ ysvive 


—5 yitisi 2.94 2OIetbroes Yasqmos-ni nB Jntbqas oF bsJeeups1 oats saw 
“10 oF ,olqsme 5 to hetedtne ons ot Jateen oF tnamsganam to Laver ¥en 
Tortdee OF bas .6!csnsgnst1s sviterteininba o)itsasqe 93 tbeqks’ bas essing 

Ysqme> no nokdssrroini yiseeesten oft Adiw ereio1seasy odd datnsu? bas 


»loancareq bos studsutie 


anw otenplesb voknwe wid to Jqsbteesq ody .nottkbba nt (F) ; 
 gerbzewrol vd ybwte edz oF tnemserobms Ianoereq wir svtg of bsgzu 
ad o3 stow ofw S200 anides .lonnoeteg Jneasgansm Ila 03 18330! baagta 
te bas ,tovesbrie nokeetmmod Jayol ati’ diiw yilui sisisqoos oF hstoalee 
2t0J9eTih ro st°os nem doiard Iie dquotd? etansmegnst1e2 ae919 03 4987009 
Jatt bosleadgms ed daum JI .ybuse sf3 Yo Joubnos dycome of3 o1ueeR oF 


v2 miss OJ hetiupes siew anoteeer noteauveib Iazavee , 29889 iia at 
7. 4 : ad i. 


> 


cf FaltJel sid? ie vqov siqmae s bat? Iliw vobaer bateessant 


= 49 = 


support of selected companies and that a few companies, even then, de- 


clined to cooperate, 


In these initial contacts with senior members of management, 
it was felt that a necessary condition for the full endorsement and co- 
operation of each organization in the project was the promise by the 
research directors that a later "feedback" of research results would be 
given each individual organization. This commitment was, in each case, 
given by the directors, with the proviso that only general, over-all 
company data would be discussed, thereby preserving the complete ano- 


nymity of individuals and departments, 


(B) Selection of Company Samples 


In conference with the appointed company coordinator, samples 
of French Canadian and English Canadian management personnel were se- 
lected. The selection was guided by information regarding the distri- 
bution of personnel in the various branches of the company, the availa- 
bility of groups of personnel for participation in the survey, and the 
definition and delineation of management levels so that the comparabili- 
ty of these levels could be achieved across different companies in the 
sample. Several weeks were required to complete this sorting and se- 


lection task. 


(C) Data-Gathering Strategies 


There was a basic consideration with respect to the specific 


ways in which the research data could most efficiently be obtained. The 


—e —} oe i: m 
7 oy ; - fs eet 
swe a & sank 
tint Nepean Tie added geke seh _ 
-0> bit so-wierobna 11a ods 90% nots romeo yreaexoon —— ow 3 


add vel dt heltatey its 2ew jnsforg odd nb! qokd bai nagx0!daae! t0)00 
ad bluew eaiuesy dorssae to “dondbss?" ress! 2 Jedd 2x03991tb fox 


,seed rinse nf ,2aH Jnemtinmos atdT .nolisstnepio Iaubivibal a: 


lis-tevo ,israne, ylao. tsdd oatvorg edt d3iw e2T0F 291Eb O19 yd 9v “Ua 
-ons sJolquoe st gaiviszsrq ydetend ,beseusatb sd bluow sdb ynsqmos 


seinem taqeb bas alsubivibnat io vam 


! 


: 8 a win 2 het 
& a Bi) | (a) 
; ere? (IRS 
esigmbe .yotanlbroos yaaqmes bs tntoqqs ats dijtw sonsisines al 
3S 


~92 stew Isanoate, Inemeganan asi beaad Hatign® bas nathan dons1d to 
Lan 


-dasath odd ontidegor knbdiercokens yd bebiug saw aohtaniia siT .bstosl 
-sitsve sf9 ,voaqnns 27 Yo eanlonsrd avornav edd ot Ieniitetag 2o.wolid ; 
wid Dae gyovtur sft mk nolingiotitseq roi fenncersq to equosg io viatitd | 
-titdevaqmos ofa tai of elove!l Jnemogansm to notsaeniieb bre not3 kat2eb 
siz at aviansies Insetslilb eaorss bavetdos ad biwoo elevel seolt? io vw 
-a2 hae gnisroe atids oJ el quo 63 betrupst stew aasew Iarsvee .5siqmse 


end aoltosl 


4 
66 Ga 


entgeie132 antiaissd-sin0 (9) 

2 a tiag 

aiiiceqn siz oF tosqeet Atiw nolsstabtence skasd 6 aaw etodT : - 

: — 

oT ,bentesde of vlanetor*36 te0m bilnos sinb dorssast oda dod ir, 


sample of managerial personnel was an extremely heterogeneous one, with 
wide variations in educational level among the members surveyed, and 
consequently wide variations were expected between those with limited 
education and those highly educated in their comprehension of the many 
concepts used in the questionnaires. This was a crucial problem which 
immediately suggested to the researchers the use of an "in-plant" clo- 
sely-supervised administration of the questionnaire booklets to groups 
of personnel so that difficulties in comprehension and other problems 
such as fatigue could be dealt with "on the spot'' by members of the 
research team. This in-plant strategy is, of course, the ideal one since 
it allows for "instant handling" of the comprehension and fatigue pro- 
blems, and maximizes chances that all completed questionnaires will be 
gathered. However, in view of the many widely-spread locations selected 
for inclusion in the study, and the great difficulty which would have 
been experienced by company personnel in arranging a specific time and 
place convenient for those at middle and upper administrative levels 
across the company to assemble in groups, the exclusive use of this 


strategy was not considered feasible. 


Over a period of time during the course of planning the data- 
gathering phase of the project, a pilot study was conducted in several 
groups sessions, using a total of 150 management personnei. In this 
pilot study, careful observations confirmed the fact that, for those at 
lower levels of management with more limited education, some personal 
assistance was needed in answering the questionnaire items, but that 


those from middle and upper levels of management, (the vast majority of 
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whom were by all standards well-educated) could answer the questionnaire 
on their own without undue difficulty. It was therefore decided to mail 
out questionnaires with enclosed instructions and return envelope to 
middle and upper levels of management in the sample, and to supervise 
in groups, and on the premises of each organization, the administration 


of questionnaires to those in lower-level supervision. 


(D) In-Plant Administration 
Those first-level supervisors selected for the survey were 
contacted through their respective immediate superiors, and visits by 
the researchers to respective branches of the company for administration 


of the questionnaire were in each case scheduled. 


After a brief introduction by a company representative, a 
member of the research staff explained the nature and content of the 
surveve The questionnaires were then distributed and answered. In these 
visits, two or three sessions of two and half hours each were usually 
arranged so that all selected personnel would be covered and each 


scheduled group consisted of between 20 to 50 members. 


(E) Mail-Out Procedure 
From lists of middle and upper-level management personnel pro- 
vided by the coordinator, questionnaires were mailed out to each member 
of the selected sample groups, along with (1) a letter from the Pre- 
sident urging him to cooperate in the study and assuring him that the 
company was fully supporting the project, (2) a letter from the research 


directors, briefly explaining the survey, urging him to complete the 
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questionnaire booklet, and guaranteeing anonymity, and (3) a stamped 
self-addressed envelope for the return of the questionnaire. Follow-up 
letters were forwarded from the research directors approximately two 
weeks later, urging the completion and return of the booklet if it had 
not already been sent wae The code word "E x p é di 6" (Sent out) 
placed on a different part of the questionnaire booklet cover for each 
company identified that company for analysis purposes. The code scheme 


was known to none but the members of the research team. 


(F) Data Collection and Organization 


Completed questionnaire booklets from both mail-out and in- 
plant administration were collected and sorted by a clerical staff of 
graduate students working with the research team. This staff checked 
and edited each item and each of the booklets collected in the survey, 
classifying and categorizing answers which did not obviously fit the 
question, eliminating unanswered questions, and otherwise preparing all 
questions in the booklets for transfering to I B M punched cards for 


computer sorting and analysiSe 


Methods of Analysis 


With regard to the over-all research design, a majer consi- 
deration was the general way in which the survey data should be combined 
for analysis, interpretation and presentation. Since considerable varia- 
tion dces exist among the policies, practices and work climates of dif- 


ferent industrial organizations, and since it is also common to find that 


See 


1 a sample copy of these letters are shown in Appendix M. 
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different levels of management constitute somewhat different "sub- 
cultures" within industrial organizations, it was considered of primary 
importance to determine the extent to which differences or similarities 
in attitudes between the two ethnic groups were consistent across 
different organizations and different administrative levels within these 
organizations, In fact, a research design in which the results from 
levels and companies were all combined to present over-all statements 
regarding the existence of a particular difference or similarity between 
the two ethnic groups could be misleading, because this type of summary 
index, such as an arithmetic mean, could be subject to three major types 


of distortion. 


First, differences in such a summary index could be due mainly 
to the influence of very large differences found in only one or two 
organizational levels of one (or two) companies. This could lead one to 
believe that an over-all cultural difference had been found, when in 
fact, one or two isolated (or local) differences had accounted for the 


over-all result. 


Secondly, such over-all differences could be due to svstematic 
differences between the two ethnic groups at only one organizational 
level across companies, or in only one type of organization, such as 
either service or non-service types. Again, the resulting over-all 
difference would, in fact, be due to the special effects of level of mana- 


gerial responsibility or membership in a particular type of company, and 
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should not be interpreted as a general cultural one. 


Thirdly, an over-all index, such as a general mean, could be 
affected by large differences in numbers of managers sampled in the 
various organizational levels or companies surveyed, resulting in the 
biasing of the over-all index. That is, differences between the French 
Canadian and English Canadian over-all means could, in this case, be 
spuriously magnified by large differences in numbers of managers at 
various levels of different companies for either or both of the two 
ethnic groups. As shown in Table 5 of Chapter IT, there is considerable 
variation in the numbers of managers between companies and between organ- 
izational levels. In fact, it can be seen that with respect to oregani- 
zational levels, there are, in total, approximately twice as many French 
Canadian managers at level 1 than there are at level 2, while the French 
Canadian management group at level 3 represents only about one tenth of 
those at level 2. On the other hand, differences in number of English 
Canadian managers between level 1 and 2 are minimal, while at level 3, 
the number represented is approximately thirty per cent of the number 
at level 2. Thus the effect of differences in numbers of managers between 
level 1, 2 and 3 on the over-all index could be considerably greater 
for the French Canadian group than for the English Canadian group. With 
respect to type of organization, there are approximately twice as many 
managers in service organizations than in non-service ones for both the 


French Canadian and English Canadian groups!, indicating a greater 


1 the numbers of managers in these two types of organizations in the 
sample of companies are not shown in any table in this research report. 
In order to preserve the anonymity of company identity, it was felt 
necessarv to refrain from specifying which companies were in fact 
service organizations. 
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effect on anv over-all index of service type. 


In view of these points, emphasis was placed on the analysis 
of contrasts between the two ethnic groups company-by-company, and 
level-by-level within companies. This represented the basic form in 
which the data were analyzed and presented, and one of the major criteria 


in the selection of statistical analysis procedures. 


Another important consideration was the degree to which atten- 
tion should be directed toward the results of each individual item in 
the questionnaire. To provide a detailed analysis and interpretation of 
each item within a particular attitude dimension (such as status, inter- 
personal premises, task orientation, etc..), would have been, in addition 
to being a long arduous task, too cumbersome in that it could not provide 
the reader with a meaningful statistic that would summarize the degree to 
which each cultural group values each particular dimension. It was there- 
fore decided to begin the analysis of the data by first of all determining 
the extent to which a particular item could be considered, on the basis 
of purely statistical criteria, to belong to a given dimension. This 
statistical analvsis served to verify the research committee's previous 
judgment on the relevancy of the items and allowed the researchers to 
eliminate all ambiguous oT non-relevant items on the basis of an even more 
objective criterion. The analysis also served to group together all 
items that measured a particular attitude dimension and the resultant 
attitude scale was utilized to determine each individual's score on that 


dimension, the score being a simple addition of an individual's response 
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to each question of the scale. Secondly, it was decided to compare both 
cultural groups on each attitude dimension by contrasting their respective 
mean scores on these dimensions, while drawing particular attention to 
those specific questions that accounted for any significant differences 
found to exist between the two groups. This approach constituted the 


major mode of analysis utilized in the study. 


The formulation of a specific plan for the statistical analysis 


of the data was based upon two other more general considerations: 


(1) Communicability was an essential criterion. It was impor- 
tant to select statistical strategies which would combine rigor with 
simplicity, so that the reader with only a cursory knowledge of statis- 
tical techniques would find the results understandable, yet retain its 
significance to the social scientist. 

(2) The time and cost factors were crucial, in that the 
exhaustiveness with which trends of results were analyzed and interpreted 
was necessarily limited by the allotted project completion time, and of 


course, the cost of computer machine time and related services. 


Because questionnaires varied in format and item structure, 
the statistical analysis was somewhat different for each questionnaire 
format. The main statistical procedures used in the analysis of results 


are outlined below: 


(a) Percentage Comparisons 


In those questionnaires where it was appropriate to do so, 
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a contrast was made of the percentages of French and English Canadians 


who agreed with each statement contained in those questionnaires. 


(b) Intercorrelation of Items 
In those questionnaires where it was appropriate, statis- 
tical correlations were computed between the responses of each question- 
naire item and each other one. This was done in order to determine which 
sub-sets of items of the total set constituted the eee or most precise 
“core” attitude scale. The resultant item sub-set was then used as a 
brief "thumbnail" measurement of a particular attitude and comparisons 


between the two ethnic groups were made as indicated above. 


(c) Contrasts of Arithmetic Means and Standard Deviation 
In all of the questionnaires, the average or mean responses 

of the groups on each item, as well as the variation of responses over 
the answer categories of the items (Standard Deviations) were computed. 
One reason for the use of these statistical techniques is that the 
statistical level of significance of difference in responses between 
groups on any question could easily and with minimum expense be obtained 
from the computer. In addition, the arithmetic mean was a simple and 
useful index to describe over-all differences between the two groups to 
combine clusters or sub-sets of items. The specific statistical proce- 
dures used in the analysis of each attitude dimension are outlined more 


fully in the technical section of this report. 
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Chapter IV 


Organizational Goals 
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In this chapter, two dimensions of organizational goals are 


dealt with: the evaluation of specific industrial goals and the per- 
ceived conflict between the pursuit of these goals and other personal 
goals in life. For each of these dimensions in turn, the rationale is 
discussed, followed by the statement and development of the research 
hypothesis. Descriptions of the specific techniques of measurement as 
well as the methods of analysis employed are then outlined, The pre- 
sentation of research results follows, accompanied by a discussion and 


summary of the research findings. 


Objectives and General Design 


The aim of this phase of the research was two-fold. First, 
research was directed toward a set of common, general goals character- 
istic of Canadian industrial organizations, and toward a contrast of 
the degree to which the two ethnic groups which constitute our sample 
endorse, support or accept them, More specifically, the focus has been 
upon similarities and differences in the ways in which the two groups 
have judged certain organizational goals to be more important or more 
worthy than other ones for an organization to pursue. Secondly, our 
aim was to search out and study variations between the two ethnic 
groups with regard to their reactions toward certain important personal 
conflicts that most managers experience at one time or another during 
the span of their carreers -- conflicts between the demands of organiz- 
ational membership and: (1) family life, (2) individual identity and 


autonomy, and (3) the role of the individual as a contributing member 
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of society. We felt that these three would be the "sharpest" points 
of conflict which could be felt by the managers of any large enter- 

prise, in their efforts to integrate the values that are of personal 
significance to them in other realms of life with the goals of that 

enterprise. The importance of studying both the evaluation and con- 
flict facets of attitudes toward organizational goals has been given 
considerable attention elsewhere (see Introduction, pages TF to. 10 


inclusive) « 


The Evaluation of Goals 
(A) Rationale 

Let us consider for a moment the first objective, We felt 
that it was an essential task to select a set of relevant industrial 
goals which would be specific enough to be meaningful to members of the 
sample, yet would be general enough to apply to all or virtually all 
industrial organizations, Thus, one might find a goal such as: "To 
extend our market into Western Canada" easily interpreted and meaningful, 
yet not general enough to encompass all of the enterprises in our se- 
lected sample of companies. The criterion of exhaustiveness could not 
be overlooked either. For example, one could hardly decide to leave 
out of the set a vital industrial goal, at least, not without having a 
compelling reason for doing SO. On the other hand, to have included 
all of the goals that all industrial organizations might consider im- 
portant would have made the questionnaire completely unwieldy, We con- 


sidered it essential also to include in the set of goals ones which would 
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be of particular significance to one or the other ethnic group, even 


though such goals might not have been recognized in the current lite- 


rature on organization theory as being particularly significant or 


meaningful. 


The organizational goals selected for the study were divided 


into two groups -- those related to the economic realm, and those re- 


lated to the social-humanitarian realm, 


Though many alternative groupings 


or dichotomies of organizational goals are possible, a contrast of the 


economic to the social roles of industrial organizations was considered 


to be a primary differentiating feature of French Canadian and English 


Canadian attitudes. We have Listed below the goal statements within 


these two value systems or sets which were finally selected. 


Economic Set 


“(a) Progressively take a greater 
share of the market. 


(b) Provide a good service to the 
customere 


(c) To raise, from year to year, 
the level of production of 
the company. 


(d) Provide the customer with a 
good quality product. 


(e) Make a good profit." 


0 (a) 


(b) 


(c) 


(d) 


(e) 


Social-Humanitarian Set 


To create a climate that promo- 
tes good relations with employees, 
in order to make them more pro- 
ductive at work. 


To provide good working conditions 
and a good standard of Living 
for the employees. 


To create a climate that promo- 
tes good relations with employees, 
with a view to making them happier 
at work. 


To participate actively in the 
development of social, educa- 
tional and religious institutions 
or organizations of the region. 


To reduce unemployment." 
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The five economic goals listed above are those which are tra- 
ditionally accepted as the primary economic goals of most large indus- 
trial enterprises in Canada, and which best represent the traditional 
economic value system. One can see by scanning the social-humanitarian 
set of goals that this value system contains a rather broad range of 
social-humanitarian considerations. Statement (a) is to a large extent 
related to the economic function since the ultimate objective is to 
increase production. It is the least social-humanitarian of the five in 
that the consideration of others, though valued, is explicitly subor- 


dinated to the economic function in a means-end relationship. 


Statement (b) on the other hand, is more people-oriented since 
it is somewhat more altruistic in aim than goal (a), but the consideration 
of others is Limited to the attendance of the physical and economic needs 
of people. Statement (c) would show the greatest degree of altruism in 
relation to the satisfaction of people's needs within the work envi- 
ronment. The last two statements, however, are oriented toward the 
external environment of the firm and are specifically community-welfare 
oriented, being concerned with the welfare of social institutions and 
society at large. It should be noted here also that statement (e) of 
the social-humanitarian set is not a goal which is usually singled out 
as particularly salient in large industrial organizations. Ic was in- 
cluded because of its particular significance to the French Canadian 


culture, and thus its relevance for contrasting the two ethnic groups. 


The two questions which immediately come to mind are how 
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each of these two ethnic groups view these two sets of goals and whether 
or not there are any distinct differences between the two groups regarding 


their respective evaluations of these goals. 


In order to assess with as much precision as possible the 
feelings of both groups relative to these two value systems, it was 
deemed important to obtain three different kinds of data. Although the 
methodology involved will be explained in detail in a later section of 
this chapter, these three types of information are outlined below and 


related to general research hypotheses. 


The first type of information which was considered essential 
was to obtain data that would establish whether or not each ethnic 
group leaned toward, or identified more with, one value system or set 
of goals than the other and, if so, to what extent. Briefly, this was 
accomplished by asking each individual to consider all possible alter- 
natives involving the choice between an economic goal and a social- 
humanitarian one and to indicate his decision relative to which of the 
two goals he would consider to be more important to pursue. be is 
important to realize that this does not provide any information relative 
to the individual's preference between two economic goals or between 
two social goals, but it does however permit a direct comparison of 
over-all preferences for one set of goals (economic or social) over 


the other set. 
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The first general hypothesis suggested by the use of this 
type of information is set forth as follows: 

Hypothesis I: When asked to choose between economic and social- 
humanitarian goals, English Canadian managers would be more inclined to 
value economic goals, while French Canadian managers would be more in- 


clined to endorse social-humanitarian goals. 


There are many lines of research evidence to support this 
hypothesis, but it will be sufficient here to mention a few of the 
relevant ones. Since the Canadian industrial system is dominated by 
Anglo-Saxon philosophy and practice, it was felt that the French Cana- 
dian response would be, generally speaking, more at variance with, and 
the English Canadian response more in congruity with the traditionally- 
established economic goals of industrial organizations -- those which 
organize and structure the activities of any organization at all levels. 
For example, Hughes (1943) has stressed the fact that the cause for 
French Canadian rejection of powerful economic institutions, and the 
slow development of large French Canadian-owned enterprises, must be 
found deep within the core of attitudes that this group develops early 
in life toward economic matters, particularly during the stage in life 
when career expectations are being formed. He rejects the notion that 
the slow pace of economic growth in the French Canadian sector of the 
economy is due simply to the shortage of available capital because of 
the dominance of agriculture in the Province, pointing to the fast 
growth of Franco-American-owned industry in New England, which started 


on the same kind of agricultural base. 
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It is also well-documented that the entrepreneurial spirit is 
a dominant characteristic of the Anglo-Saxon while French Canadians have 
been trained in the home and in school to value service in the church, 
professions and government, and to consider less valuable a career in a 
large corporation (Naegele, 1961). It has been shown that sons of French 
Canadian businessmen have received little support and encouragement to 
pursue a career in business (Roussel, 1961), while the English Canadian 
has undergone a long period of education and indoctrination which has 
developed in him the image that corporate life, while no "bed of roses", 
is nevertheless worth aiming for, both economically and socially. Con- 
sequently, it would be reasonable to expect to find some disparity between 
the two groups with respect to how they value economic goals in contrast 


to the non-economic or social goals of industry. 


Another related point of interest was to obtain information on 
the relative preferences for each goal statement including preferences 
for one economic goal over another and for one social-humanitarian goal 
over another, the question in this case being: To what extent would the 
two ethnic groups differ in their evaluation of the whole range of organ- 
izational goals? It was of interest to know, whether the two ethnic 
groups would rank all ten goal statements in essentially the same order 
of priority or not. The judgment of the relative importance of all of 
the goals would, of course, involve the combination of comparisons both 
within and also between the economic and social-humanitarian sets. With 
respect to the evaluation of all of the organizational goals, the second 


general hypothesis may be stated as follows: 
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Hypothesis 11: French Canadian and English Canadian managers 
would have a tendency to show more agreement than disagreement in their 


rankings of the ten organizational goals in terms of priority ordering. 


Since both ethnic groups work within the same general environ- 
ment -- large industrial settings -- and in fact are often colleagues 
within the same organizations, one would not expect to find vast differ- 
ences between them in the relative priority they attach to all of the 
ten goals. Indeed, if their orientations toward a large set of goals in 
an enterprise were radically different, coordination between members of 
these two ethnic groups would be next to impossible. However, some im- 
portant differences in evaluation of the whole set of ten goals were 
expected, since, as explicitly stated in Hypothesis I, there would be a 
tendency for French Canadian managers to favour the social-humanitarian 
goals over the economic ones, and the reverse tendency was expected for 
English Canadian managers. In short, those differences found in evaluations 
of the total set of ten organizational goals would in all likelihood be 
attributable to their differing perceptions of the relative worth of a 


few economic goals when compared to a few social-humanitarian goals. 


A third and final point of interest then, in the analysis of 
goal evaluations, was in obtaining further information on each goal state- 
ment. It was considered important to determine not only the average pri- 
ority ordering assigned by members of both ethnic groups to the ten or- 
ganizational goals, but in addition, to gain some knowledge about the 


strength of feeling each group would have relative to the priority 
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level assigned to each goal statement. It should be recalled that the 
analysis of the choices of both groups to the economic and social-humani- 
tarian goals,each taken as a grouping or set of five goals, provided an 
indication of the strength of feeling each ethnic group would have toward 
each of these two types taken as a complete set of five. The index pre- 
viously described did not, however, provide such information on each par- 
ticular goal in itself. On the other hand, the average rank assigned to 

a goal, while providing specific information on each particular goal when 
compared to each other goal, did not indicate the degree to which a parti- 
cular group endorsed a particular goal, i.e. the group's strength of feeling 
toward that goal. It is indeed conceivable that the two ethnic groups could 
agree on the rank of a goal, but that one group would feel more strongly 


about it than would the other group. 


In conformity with general Hypothesis II, the tollowing predic- 
tion was made: 

Hypothesis IIA: Even in those instances where the same priority 
is assigned to a particular goal statement by both ethnic groups, English 
Canadians, as a group, feel more strongly about, or value more intensely, 
each economic goal than do French Canadians, as a group, while the reverse 
would be true for each social-humanitarian goal -- French Canadians, as a 


group, feel more strongly toward each of these latter goals. 


To illustrate this point, an analogy might be in order. Two 
geographical groups (A and B), may agree on the nomination of a political 
party candidate over several others, yet the one group (A), may vote una-~- 


nimously for him, while the other one (B) may also vote him in, but by a 
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very slight majority. Similarly, both groups might agree on the least 
suitable candidate, in that both groups gave him the least number of votes 
among the slate of candidates, yet one group (A), could conceivably have 
given him more votes than did group (B). In this latter case, of course, 
it could be said that group (B) showed greater consensus in rejecting this 
candidate than group (A) showed, or that group (A), aS a group, felt more 


positively toward this latter candidate than did group (B), as a group. 


The strength of feeling of a group about the value of a particu- 
lar goal may then be defined in terms of the group level of endorsement of 
that goal, that is, the number of times that this particular goal was pre- 
ferred over other goals by each and every member of the group, and the 
higher the level of endorsement, the greater the consensus in that group 
regarding the acceptance of that goal as an important one, while conversely, 
the lower the level of endorsement, the greater the consensus in rejecting 
that goal as being an important one. This third aspect of goal evaluation 
was considered an important one then, since, as previously indicated, it 
could well be that French Canadian and English Canadian groups might show 
marked similarities in the priority ordering of the goals, yet as a group, 


differ in the intensity of feeling relative to these priorities. 


(B) Measurement Techniques Employed 


The ideal method for measuring goal comparisons would have been 
to use a complete paired comparison format. Indeed, it offers several 
advantages. As the name of this technique implies, every item (goal 


statement) is compared to every other item (goal statement). The indi- 
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vidual answering the questionnaire is required to choose one of the two 
statements in each pair presented. This procedure thus would provide 

a realistic simulation of the kinds of choices which are actually 
made by business leaders in the process of organization goal-setting , 
and would likewise provide relatively precise information, because it 
forces the individual to respond on an item-by-item comparison basis. 
However, it was considered essential to keep an already long and exhaus-~- 
tive set of questionnaires within reasonable time limits required for 
answering them, and thus to economize on questionnaire length as much 
as possible. The use of the complete paired comparison format would 
have resulted in a long questionnaire, requiring the utilization of 


forty-five comparisons or pairs of statements. 


Since our main concern was to know whether a group valued an 
economic goal as opposed to a social-humanitarian goal rather than, for 
instance, a particular economic goal as opposed to another economic goal, 
it was felt that the questionnaire could be shortened considerably by 
using the paired comparison technique only to compare goal statements 
in the one set (economic goals) with those in the other set (social- 
humanitarian goals), thereby reducing the total number of comparisons 
to twenty-seven (five economic goal statements by five social-humani- 
tarian goal statements). As will be discussed later, a different me- 
thod, (the ranking technique for questions 26 and 27), was employed to 
provide additional information with regard to comparisons within the 


two sets of goals. 
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The questionnaire utilized (Questionnaire 2) is shown in 

Appendix Q , pages 8-10. In questions one to twenty-five of the ques- 
tionnaire, every statement referring to economic goals is compared to 
every statement referring to social-humanitarian goals, (but the goal 
statements within these two separate sets of goals are not compared to 
each other). Each individual answering the questionnaire chooses one 
of the two statements in each pair according to the choice criterion 
outlined in the instructions (the goal which a company should consider 
to be the most important to pursue), making a total of twenty-five 


choices. 


Let us next look at the method used to derive indices which 
would indicate in quantitative terms the degree to which economic goals 
tended to be chosen over social-humanitarian goals, or vice versa, by 
the two ethnic groups. As previously stated, five economic goal state- 
ments are each compared to each of five social-humanitarian goal state- 
ments. Therefore, the maximum number of times that a particular goal 
statement in one set could be chosen over the goal statements in the 
other set is five and the maximum number of times that one set of goal 
statements (say, economic) could be chosen over the other set (say, 
social-humanitarian) by any individual answering the questionnaire 
would be twenty-five (five by five). It was considered that the most 
direct and precise way to reveal choice tendencies for large numbers of 
individuals in each ethnic group would be to show the average or mean 


number of times economic goal statements were preferred over social- 
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humanitarian ones (or vice versa), by each ethnic group. For conve- 
nience sake, economic goals were arbitrarily taken as the point of ref- 
erence, since any knowledge obtained about one set of goals automatically 
provided the same information on the other set of goals by a process of 
subtraction. Indeed, since the total number of choices is twenty-five, 
if it were known that an individual preferred an economic goal to a social- 
humanitarian goal fifteen times, then by simple subtraction one would also 
know that this individual would have preferred a social-humanitarian goal 
tc an economic goal ten times. The index used was then: the mean number 
of times (out of a maximum twenty-five possible) that economic goal sta-~- 
tements were chosen over social-humanitarian goal statements by members 


of each ethnic group. 


There are several ways in which arithmetic means may be used in 
the analysis of the research data. The way in which means are used depends 
upon the research question under consideration. The first research ques- 
tion which was of interest was whether cultural differences exist between 
the two ethnic groups in their evaluation of organizational goals. More 
specifically, the question was: When economic and social goals are con- 
sidered, do English Canadian managers value economic goals more than do 
French Canadian managers, do the two ethnic groups value economic goals 
to about the same extent, or do French Canadian managers value economic 


goals more than do English Canadian managers? 


One method which immediately suggests itself in dealing with 


such a question is to compare the mean number of times that the total 
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French Canadian group chose economic over social goals to the mean number 
of times that the total English Canadian group chose the economic goals 
in preference to the social-humanitarian set. However, as it was pointed 
mito in *Chapter Li1". (p..93)5..in cross-cultural studies such as this one, 
the use of an over-all mean has a major disadvantage in that it provide's 
only a measure of gross, over-all differences in choice between the two 
ethnic groups, a difference which could be due to the occurence of a very 
large difference within one level in one company only, to systematic dif- 
ferences within only one organizational level across companies, or to 
systematic differences found to exist at various levels of one type of 
organization only, either service or non-service. In order for one to 
conclude that differences between the two groups were due to the cultural 
characteristics of the two groups, it would be reasonable to expect dif- 
ferences to occur consistently, that is, over a significant number of 
companies and levels, and not simply be a result of large differences 
that could be attributed to only one particular type of organization, one 
level of management, or one individual company. What was needed then was 
the use of a statistical design which, in addition to indicating whether 
or not gross, over-all differences in means between the two ethnic groups 
were significant would, at the same time, determine the extent to which 
an over-all difference, if it was found, existed in the various companies 
studied at all levels. The "sign test"! was found to be the most appro- 


priate statistic to use for this purpose. 


ene re 
For a description of this statistic and its uses, see Appendix A , 
page 3 + 
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In order to answer the first questign then, English Canadian 
managers were taken as the reference group and the number of times across 
organizational levels that the mean choice of economic goals for this 
group exceeded the mean choice of the French Canadian management group 
was noted and the sign test statistic was employed to determine whether 
a statistically significant trend of differences existed, in addition to 
indicating whether the over-all difference in means was signiticant. The 
focus here was, as stated, upon the consistency of the trend of differen- 
ces between means in the direction of the English Canadian group having 
greater mean choices, regardless of whether these differences were large 


or small at any one particular level. 


If the trend was found to be significant, the next point of 
interest was to determine at what particular organizational levels within 
companies the mean choices of English Canadian managers for economic goals 
was greater than the mean choices of French Canadian managers by large 
and important amounts. The statistical significance of the differences 
between the mean choices of the two ethnic groups was computed for each 
organizational level within each company with the use of the "confidence- 
interval test" Ll. To recapitulate, the sign test was employed to determine 
the significance of the trend of differences which might exist between 
the two ethnic groups, and the confidence-interval test was employed to 
determine whether, (if such a trend of differences existed) the means 


of the English Canadian group exceeded the means of the French Canadian 


group by particularly large and important amounts at certain organizational 


For a description ot this statistical test and its use, see Appen- 
dix A , page 4. 
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levels within companies, One may now frame the general hypothesis 
(hypothesis I) stated earlier in the chapter, as a more specific re- 
search hypothesis: 

Hypothesis IA: English Canadian managers value economic goals 


more than do French Canadian managers. 


It might be well to remind the reader that this hypothesis 
could have been stated in another, but equivalent, way. That is, the 
prediction equivalent to the one stated above would be that French Cana- 
dian managers value social-humanitarian goals more than do English Cana- 
dian managers, since as indicated previously, in each of the twenty-tive 
choices to be made it was necessary to choose either one or the other of 
the two types of goals. For example, in a table of mean choices, if out 
of twenty-five possible choices which could be made, one noted that the 
English Canadian group at a particular level in one of the companies had 
a mean choice of fifteen in favour of economic goals, and the French Ca- 
nadian mean was only nine, this result would be in the predicted direc- 
tion (English Canadians favouring economic goals more than would French 
Canadians). However, this result would at the same time indicate (by a 
simple process of subtraction) that the French Canadian group chose so- 
cial-humanitarian goals sixteen times (out of twenty-five possible), and 
the English Canadian group would, of course, have chosen social-humani- 
tarian goals only nine times, indicating that the French Canadian group 
favoured social-humanitarian goals more than did the English Canadian 


group. However, as it has been pointed above, it was convenient 
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to take economic goals as the point of reference, and therefore the 
data are expressed in these terms in the results. Hypothesis IA has 
thus been stated in a way consistent with this already-established 


procedure. 


The second research question which was of interest concerns 
the way in which the English Canadian management group would value organ- 
izational goals. In specific terms, the question here was: When economic 
and social-humanitarian goals are considered, do English Canadian mana - 
gers,as an ethnic group, value economic goals over social-humanitarian 
goals, do they show no clear preference, or do they value social -human- 
itarian goals over economic ones? Although this question would at first 
glance seem to be similar to the first research question posed, it is in 
fact quite different in that answers to it could yield information of a 
different kind that would nevertheless be pertinent to the general hy- 
pothesis being tested. That is, research results might indicate that 
English Canadians value economic goals more so than do French Canadians, 
thus providing an answer to the first research question, while it might 
at the same time also be true that English Canadians really value eco- 
nomic goals very little (in which case French Canadians would value them 
even less). In short, it was of interest to know not only how the’ two 
groups compared relative to each other in their evaluation of economic 
goals, but also whether English Canadians would, as an ethnic group, 
strongly value economic goals over social-humanitarian ones, or vice 
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In order to answer this question, a system was employed which 
compared the actual choices of the English Canadian group to the choices 
which this group would make if each set of goals were considered of equal 
importance. That is, if one considers a mean choice of 12.5 for the En- 
glish Canadian group at any level of any company to indicate neutrality 
of choice, (since the maximum number of choices possible for one set of 
goals over the other was twenty-five, and the minimum possible was zero), 
then it is possible to determine the English Canadian trend of preferen- 
ces toward economic goals by counting the number of times across the 
fifteen organizational levels within companies that the mean choice of 
economic over social-humanitarian goals exceeds 12.5.. “Ins “procedure 
was followed and the sign test was employed to determine whether or not 
any statistically significant trend of choice in the direction of favouring 
economic goals was in evidence. The second specific research hypothesis 
may then be stated: 

Hypothesis IB: English Canadian managers significantly value 


economic goals over social-humanitarian goals. 


The third question to which attention was directed was the matter 
of the goal evaluations of the French Canadian group, the question here 
being: When economic and social-humanitarian goals are considered, do 
French Canadian managers value social-humanitarian goals over economic 
ones, do they show no clear preference, or do they value economic goals 


over social-humanitarian ones? 


It should be noted again that, as mentioned previously, this 
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question is not a duplicate of the first research question posed. In 
dealing with this question a mean of 12.5 was again taken to indicate 
neutrality of choice, and the same analysis used in dealing with the 
second research question was employed here. The third specific hypothe- 
sis may now be stated: 
Hypothesis IC: French Canadian managers significantly value 


social-humanitarian goals over economic anes. 


The results of the analysis of data relevant to all of the hy- 
potheses stated here are to be found on pages 145 to 155 inclusive in this 


chapter. 


Turning next to the derivation of indices which would express 
differences between the two ethnic groups in the way in which they ranked 
in order of importance each of the ten organizational goals, it should be 
noted first that this additional information was provided with the use of 
questions 26 and 27 of Questionnaire 2. In these questions, the individual 
is required to rank order goal statements in terms of the same criterion 
used in the paired comparison questions, but in this case, the goal state- 
ments are ranked internally, that is, rank orders are assigned by the 
individual to each of the set of economic goals, and separately, to each 


of the set of social-humanitarian goals. 


The following method was used to derive indices for comparing 
the two ethnic groups in their evaluation of the ten goals. First of all, 


the rank order assigned to each goal statement in questions 26 and 27 was 
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transformed to number of choices. For example, if a rank order of lL had 
been assigned by a manager to a goal statement, such as: "Provide a good 
service to the customer" (question 26, statement b), this rank was trans-~ 
formed to its equivalent, 4 choices, since within the set of economic 
goals listed in this question, a rank of 1 meant that this goal was 
chosen over the four other goals in the economic set. Likewise, a rank 
of 2 was transformed to 3 choices (since again, this goal had been chosen 
over three others in the set of five), a rank of 3 was in the same manner 
transformed to 2 choices, a rank of 4 was transformed to 1 choice, and a 
rank of 5 transformed to 0 choice, since having been ranked last in the 


set of goals, it would not have been chosen over any of the other four. 


The rank orders for each of the ten organizational goals (five 
economic ones in Question 26 and the five social-humanitarian ones in 
Question 27) were transformed into the equivalent number of choices, as 
outlined above, for each manager in this study. Thus any particular goal 
could vary from zero to four choices depending upon the individual's pre- 
ferences. These choices for a given goal were then combined with the choices 
made by the individual when comparing the goals in the paired comparisons 
format comprising the first twenty-five questions of the questionnaire on 


goals. 


It will be recalled that in the previous analysis, data were 
obtained on the preferences between the two sets of goals by asking a 
manager to compare each of the five economic goals to each of the five 


social-humanitarian ones and to choose the one he preferred for each pair 
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of statements. Thus, for a particular goal, the number of choices it could 
receive from any individual could vary from a maximum of five to a minimum 
of zero, indicating that the goal, say an economic one, was at best chosen 
over every social-humanitarian one, or at worse, never picked when compared 
to a social-humanitarian one. For each goal, then, two preference indices 
were available from each manager. The first, based on data obtained from 
Questions 26 and 27, could vary from zero to four choices. The second, 
based on the answers to question 1 to 25 inclusive, could vary from 0 to 

5 choices. By simply adding the two indices, the total number of choices 


for any particular goal could vary from zero to nine for each individual. 


Since, with regard to the priorities assigned to these goals, 
one would normally expect to find substantial differences between levels 
and types of organizations, it was felt that the results should be presented 
separately for each of the five following groupings: (1) level 1 managers 
of the Non-Service organizations, (2) level 1 managers of the Service or- 
ganizations, (3) level 2 managers of the Non-Service organizations, 
(4) level 2 managers of the Service organizations and (5) level 3 managers 


of all organizations combined, 


For each of the ten goals, the total number of times it was 
chosen over the nine others was averaged over all of the managers of each 


ethnic group belonging to each of these five distinct groupings. Within 


1 
This fifth grouping combined both types of organizations due to the 
small number of French Canadian managers at level 3. 
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each grouping, the goal receiving the highest average number of choices 
for the French Canadian groups was given rank 1 in that group, the second 
highest, rank 2 and so on down to the goal with the lowest average, which 
obviously received a rank of 10. This procedure was repeated for the 
corresponding English Canadian groupe Then, within each grouping, the 

two sets of rank orders of the ten goal statements, one set representing 
the way in which French Canadian managers ranked the relative worth of 

the ten goals, the other set representing the English Canadian ranking, 
were then intercorrelated, using the rank-difference correlation “eau, 
This was done in order to show quantitatively the extent to which the two 
ethnic groups would rank the ten goal statements similarly or differently, 
and therefore to lear the extent of differences in their evaluation of 
organizational goals, if in fact, any differences were to be found. In 
both service and non-service organizations, attention was directed toward 
comparisons between the two ethnic groups in their rank ordering of the 
ten organizational goals. This was done at the lower, middle and higher 
organizational levels separately. In addition, contrasts between the three 
organizational levels were made for each of the two groups. The results 


of these rankings are reported on pages 155 to 211 inclusive in this chapter. 


With respect to the third point of interest -- the strength or 
intensity of feeling that the two ethnic groups would have for each goal 
in relation to the priority that each group assigned each of the organiz- 


ational goals, the following procedure was employed. Intensity or strength 


: For a discussion of this statistic, see Appendix A page 4, 
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of feeling for each goal was operationally defined as the mean number of 
times the members of a particular ethnic group actually chose each indi- 
vidual goal. The researchers took the position that the greater the mean 
choice of an organizational goal by a group, the greater the level of 
endorsement of that goal, the greater the acceptance of that goal as an 
important one relative to the other goals compared, and therefore the 
greater the intensity of group feeling toward the worth of that goal. 

It should be remembered that this mean or average level of endorsement 


can vary from a maximum of nine to a minimum of zeroe 


Taking each economic goal separately, the number of times that 
the mean choice of English Canadians was larger than the mean choices of 
French Canadians was counted across levels within each company. The sign 
test was then applied to this data to determine whether or not English 
Canadian managers felt significantly more strongly about each economic 
goal than did French Canadian managers. Then, in the same way, each 
social-humanitarian goal was taken separately, and the number of times 
that the mean choice of the French Canadian group exceeded that of the 
English Canadian group for each of these goals was counted across all 
levels and companies, and the sign test again applied to determine 
whether French Canadians felt significantly more intensely or strongly 
about social-humanitarian goals than did their English Canadian collea- 
gues. The results of these analyses are reported on pages Z2EROEO 232 
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Goal Conflict 
(A) Rationale 

Turning to the second research objective in the study of 
organizational goals -- the analysis of goal conflict -- the main 
interest here was directed toward the degree ot conflict which both 
ethnic groups perceived to exist between organizational goals and 
the goals of personal significance to them in other realms of life. 
It is possible to differentiate many different types of conflict ex- 
perienced by people in the industrial world and possible also to 
sort out and study many different forms of conflict which are in- 
herent in one's occupational role. However, it was felt that the 
three major conflict areas chosen, namely: family, individual, and 
society, would be important and central conflict areas in Canadian 
society as a whole, but particularly, they were seen as important 
in terms of their relevance for a study in which the attitudes of 
French Canadian and English Canadian managers were contrasted. The 
additional attitude areas studied, namely: personal gain and ethnic 
identity, while not directly related to conflict per se, were viewed 
as associated with it, and were considered of significance in a con- 
trast of the attitudes of the two ethnic groups toward life in large 
organizations. The broad definitions of these three major and two 
minor conflict areas, along with a discussion of them, are outlined 


below. 
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(1) Family: 

The degree to which the managerial role in an industrial en- 
terprise is compatible or incompatible with the attainment of healthy 
and harmonious familial relationships -- with respect to spouse, chil- 
dren, and the general welfare of the family. (statements 1 Perley Ls, 


PORSIGBOSL,, P37 S347) °37, "SIP ADP AS) 45465 50, “52, 55 ”atid 58). 


The potential conflict between the managerial and the familial 
roles of the married male in society is one which has very broad dimen- 
sions, encompassing marital happiness or discord, successful or unsuccess-~- 
ful child-rearing, and the stability or instability of the family as a 
primary group. The central theme in this conflict area is the fact that 
the individual, both as a male head of the family and as an incumbent of 
a position of managerial responsibility in a Large organization, has the 
obligation to create and maintain a climate which fosters the growth and 
development of those around him in both situations. He must therefore 
face the problem of optimizing his time and attention between individuels 
in the workplace for whose development he is responsible, and members 
of his family, whose welfare and personal growth should also be of 


deep concern to him. 


The important question to the researchers was whether this 
optimizing could be achieved by one of the two ethnic groups with less 


perceived conflict than would be the case with the other ethnic group. 


L The statements numbered,as indicated in the questionnaire, are 
those which were selected for inclusion in this particular conflict 
area, and are shown in Appendix Q pages 11-13. 
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In other words, does one group perceive these two roles to be more com- 
patible than the other ethnic group? There is, in fact, some evidence 
that the Anglo-Saxon more readily integrates family life and organiza- 
tion life, and while the two systems (family and enterprise) may com- 
pete for his time and attention and cause some strain (especially in 
management positions), nevertheless because of the greater acceptance 

of large industrial organizations in the society in which he grew up, 
the English Canadian may well be able to minimize this conflict to a 
greater extent than can the French Canadian. For example, in a recent 
study of family-occupation role conflict conducted in the United States, 
Dyer (1964) showed with empirical evidence that the two systems, family 
and organization, were in fact closely "interlocked" in the mind of the 
educated American. He showed that the general satisfaction of children 
and spouse with the family situation influenced, and in tur was influ- 
enced by, the success and satisfaction of the father in his occupational 


role. 


In the study of this conflict area then, statements were chosen 
which were felt to be sensitive to cultural differences and would tap 
attitudes toward several, rather than one aspect of this type of conflict, 
thereby giving as wide as possible a coverage of this vital area within 
the limits imposed on time and the length of the questionnaire. A large 
number of statements were included which concerned the general welfare 
of the family as it is affected by the manager's commitment to his role 


in an organization. These were statements 11, 16, 37, 3°, e165 80, 55 
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and 58. For example, statement 11 concerns the neglect of the family 
which results when one advances in a large companve A second, smaller 
croup of statements concerns the effect on the children of the father's 
commitment to organizational poals. These were statements 20, 32, 43 
and 52. An example here is statement 52 which concerns the life adiust- 
ment of businessmen's children. Two statements, numbers 26 and 48, deal 
with husband-wife marital harmony, while a fourth grouping of statements 
has to do with the wav married and single men should be treated in in- 
dustry (statements 18, 34 and 45). Finally, one statement 31, was re- 
lated to centerine the organization of family life around the manager's 


role in industry. 


(2) Indivicual: 
The degree to which oreanizational membership at managerial 
levels is compatible or incompatible with the individual's feelings of 
self-respect, identity and autonomy. (Statements 17, 21, 23, 27, 30, 35, 


Ba, 740, 445° 46, 5)P° and 57). 


This tvpe of conflict was of interest to the researchers be- 
cause of the rather widely-held belief in North American society that 
life in a large organization inflicts on the individual at least some 
"cost!" in terms of his freedom of action and his sense of personal iden- 
titv. Whyte (1956) and Reisman (1951) have hishlichted this problem in 
fairlv recent writings, and have stressed the fact that the drift of the 
manager toward conformity and loss of individualism has been on the in- 


crease in the last decade or so because of the trend toward the bureau- 
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cratization of large corporations. While these observations may have 
some credence, it is significant that few if any studies have dealt di- 
rectly with individuals' experience or perception of loss of individua- 
lism, particularly at managerial levels. In fact, Sayles (1963) points 
out that while the potential for conflict between individual autonomy 
and organizational demands may exist, it has been over-emphasized by ob- 
servers of the industrial scene that in fact Sayles notes that executives 
in business commonly discover that they can actually enhance their free- 
dom in a large corporation (in contrast to a small company) because in 
large economic units, control must of necessity be de-centralized, allow- 
ing the lower-level manager a surprising amount of autonomy. Though it 
is probably true that in any society, the individual who works in a large 
complex organization may at times feel "lost" and indistinguishable, it 
may well be that French Canadians would teel this conflict between his 
own identity and autonomy and the goals ot an enterprise more keenly 

than would his English Canadian counterpart. The English Canadian's 
greater acceptance of corporate life, his positive response to the ''team- 
work" appeal so common in industrial organizations, and (as pointed out 
by Sayles) the possibility of his finding enough within his own parti- 
cular part of the industrial concern, may dispose him less toward contLiet 
than the French Canadian group who tends to value industrial life less, 
(Hughes, 1943), (Roussel, 1961) and the majority of whose members work 


in organizations dominated by members of another ethnic group. 


In this aspect of goal conflict, a broad array of statements 


were selected. Briefly, these statements refer to the individual's 
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ideals, prestige and self-respect (statements 17, 21, 27 and 44), to the 
loss (or maintenance) of individuality and freedom (statements 38 and 40), 
to the exploitation and loss of self-worth of the individual (statements 
23, 30, 35, 46 and 57), and to industry as a source of satisfaction for 


the individual (statement 51). 


(3) Society: 

The degree to which membership at various levels of an organi- 
zation is compatible or incompatible with the individual's role as a 
contributing member of society (statements 12, 13, 19.) 255). 294 Oar. 


53, 54 and 56). 


The relationsnip between industry and society, particularly 
the individual's perception of conflict betwen the role of the enterprise 
and society's welfare and enhancement, was also considered a crucial atti- 
tude domain to be studied. The fact that this is an important concern 
in society is attested by the observation that a significant part of our 
legal system is designed to "protect" society from the encroachments of 
large corporations on the welfare and rights of society's members, as 
well as the fact that individual corporations, in defence of their mis- 
sion, frequently spend large sums of money on advertising and publicity 
having the theme that the corporate good is also society's good. The 
individual employed in a large company is, of course, caught up at 
least to some degree in this potential conflict because as a citizen 
he has obligations and loyalties to society, yet as a corporate member, 
he is required to commit his efforts and time to the pursuit of produc- 


tion goals. The major interest of the researchers was, as with the 
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other conflict areas studied, whether or not English Canadian and French 
Canadian managers would differ in the degree to which each perceives 
conflict between industrial life and the welfare of society. Parti- 
cularly significant in this ethnic contrast is the general Protestant 
ethic outlook of the English Canadian, with his tendency to view cor- 
porate health and expansion as the key to a progressive society, matched 
against the French Canadian's purported social conscience and his mis- 
trust of concentrated economic power under private control. The state- 
ments chosen for this conflict area concern: the conflict between busi- 
nessmen's pursuit of material gain and the welfare of society (statements 
12, 29 and 54), the role of industry in society's development (statements 
13, 19, 25 and 36), industry's role in the alleviation of economic want 
(statements 53 and 56), and the conflict between industry and the cultural 


development of society (statement 47). 


(4) Personal Gain: 
The attitude toward those who are motivated by monetary 


gain in their work (statements 14, 22, 28, 42, 49 and 59). 


This attitude area was of some additional interest to the 
researchers because it was felt that attitudes toward money, and par- 
ticularly toward those who pursue and value the acquisition of financial 
rewards, may well be a factor underlying the conflict (or absence of it) 
experienced by the individual in his relationship to the enterprise. 
Though financial gain plays some part in the reward system of most in- 


stitutions in society, it is safe to say that it plays its most dominant 


7 
a = 


+n _ y ae ° 


a ee 
‘om : ; 
ny =. 5 we ra 
: 7 > : 2 Be alae a heath -_ : 
, Tt. re , erty, _ ber hirt, : @ 
Horton to nisi dma @ Jou 10 1 ijedw ,bethute easts 3 


. be aie 4 | 
eovisotsg done doidw 04 ssageb orld at 1923tb bluow Togensm 
idist .isio02 to oxsilew odd bas 922! Astzseubnt nssw: * tori 

a 4 ‘ee Wty) hala oe > Lh - 
sneiastozd lasensg ond et Jentsmo> otatize efdi at 3npo1} 12, a te 


y ae: 
; 


tao wsiv ot yonshnos eid rotw <Matbsnsd detignd ods to Aooliuea otdie 


~eim ein bas sanstnenoo {stooe bestoqzug 2'nsibens? donsyd sii Jentog 

-sdatje sdI .lovines sijaving tebay Iswoq Dimonoss bedst3nson02 to some 
~Leud asewied Jotitnos oft. inzg9n09 sete 35il%noo atd3 toi nsaods einem 
eJdamsinse) yssizoe to otsilsw odd bas nisag Latzstam Yo divueiug 2'asmeesn 
edneniaitade) sasmgolaveah e'ytstooe ni ytiaubnt xo sior ons «(82 baer eS (Si 
Inaw Qinosess 3c cobisivelin odd mt elor a'yrtteubat .(Of bas 2S ofl Ef 
feguaivo sia baa yra2ubnk neowied tobiiaon odd ban 2(0@ baa F2 esnamsiaita) 


«(VA JInsmojaz2) yistooz io smamgolsveb 


Nd 


taiso Isnoared (3) 


ytaienom yd hesevitom ere ow szod3 biswos sbusiite oT 


(8 baw Od ,Sd BS .SS .dL asnometeie) Atow xted3 al ateg 


ed3 o3 Jzec1s3nl Llanoliibbe emoe to 25” a5%ta sbhuditis aint 


“2eq "0B .Yanom breawos esbusistn Jed3 tis? aaw Jt saunced 21sdoigsest 


iatonantt je nolibetupon on3 suisv bas eue1vq ofw s20d3 brewos visaluols © 


(32 to gonsads ao) aaittneo sd aciyitsboy tojost a ed Liew ysm «2b1swet 


92 tigisins i302 qidanotisies eld ai Laubivibat ods yd beonst: 2qx8 


_ 


“ai Jeon 30 meteve biawex1 sd3 ai 3764 2me02e eyslq nies Isionant tiguod: 
a 7 


IHanimes J2eom eat aya!q 3) derla YSe OF gise eat 22 ,YJatoo2 nt anokz 
7 a 


- 129 - 


role in industrial enterprises, where the goal of greater profit pursued 
by the enterprise, and the acquisition of higher personal incomes by its 
members, «re viewed by the leaders of the enterprise as closely-related 
and quite justifiable pursuits. Consequently, a distaste for money-making 
and a negative image of money-seekers on the part of a member of a bu- 
siness organization would likely negatively affect his attitude toward 
life in that organization and would likely intensify conflicts he ex- 
perienced as a member of it. On the other hand, personal conflict would 
likely be experienced less by a member of the organization who highly 
valued personal gain or who favoured and trusted others who pursued 


it. 


It might well be that these views of personal gain would dif- 
ferentiate the two ethnic groups, with the French Canadian manager tending 
toward the negative view and the English Canadian manager leaning toward 
the positive view of personal gain. Certainly, the entrepreneurial 
spirit still lies at the core of Anglo-Saxon management ideology, and for 
those in management positions particularly, an increase in disposable 
income is considered a primary reward for risk-taking and productive per- 
formance. This view may be even stronger now than in the past, according 
to observers such as Bendix (1956) and Fromm (1941) because more and more, 
our economy is becoming consumer-oriented rather than production-oriented, 
and the "good Life" which money provides may be now sought more inten- 
sively by larger and larger numbers of Anglo-Saxons. In contrast, the 
vigorous pursuit of financial gain (as well as the organizational goal 


of profit) seems to have had rather limited appeal to members of French 
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Canadian society, who have tended to seek security and the honor of 
public, professional or religious service -- valuing these rewards 


higher than purely financial ones. 


The questionnaire statements chosen for this attitude domain 
have almost exclusive reference to the desirable or undesirable personal 
qualities of those who seek or have gained financial rewards. State- 
ments 22, 28, 42, 49 and 59 refer to the selfishness, reliability , and 
honesty of those motivated by money, while statement 14, which is less 
concerned with personal qualities as such, deals with the legitimacy of 


investment profit. 


(5) Ethnic Identity: 


The attitude toward the loss of cultural identity of 
French Canadians in their roles as managers of large industrial or- 


ganization (statements 15, 24 and 33). 


With reference to this attitude area, it was of interest to 
know to what extent, if any, French Canadian managers perceived that 
the "price" of success and achievement in companies managed predomi- 
nantly by English Canadians is some loss of their ethnic identity, and 
to what extent there was agreement or disagreement between the two 
ethnic groups on this matter of French Canadian ethnic identity. The 
rather marked systematizing of procedures and practices designed to fa- 
cilitate the achievement of goals is a major characteristic of large 


industrial organizations, and is no doubt one of the chief reasons for 
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their success in North America. However, these desired uniformities in 
ways of achieving corporate goals are understandably not designed to 
accommodate minority views, that is, views and ways of doing things which 
differ from those defined by organization leaders for the whole work 
force. It is reasonable to suppose that while no direct or immediate 
pressure may be brought to bear on those who deviate in outlook and 
practice, nevertheless the minority, or those who hold a minority view, 
will be expected, over time, to accept and adopt the methods and practices 
recommended by the majority group. Indeed, this acceptance and adoption 
could be perceived to be the price of success in the organization. It 

is therefore reasonable to expect that French Canadians, working in a 
predominantly English Canadian industrial milieu may feel that their 
progress and achievement depend at least to some extent on the degree 

to which they give up their differences which stem from deeply-rooted 
attitudes toward industry and "fall in Line" with policies and practices 
formulated for English Canadian organizations. The three items which 
were used in the questionnaire were thus designed to assess the degree 

to which members of management belonging to both ethnic groups viewed the 
loss of ethnic identity as a price paid by French Canadian managers for 
success in companies. Statement 15 refers to the loss of language ex- 
perienced by French Canadians, while Statements 24 and 33 refer, respec- 
tively, to the protection of English Canadian interests, and loss of 


cultural identity on the part of successful French Canadians. 


Having described all of the areas of conflict considered, one 
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research question of major importance, and two questions of lesser impor- 
tance present themselves: 

(1) Does one ethnic group experience conflict between organ- 
izational goals and goals of personal significance to them in other 
aspects of life, namely: Family, Individual and Society, to a greater 
extent than does the other ethnic group? 

(2) Does one ethnic group view with more disfavour than does 
the other ethnic group those who primarily seek private financial gain? 

(3) Do French Canadians who work in English Canadian organiza- 
tions experience a feeling of alienation or loss of cultural identity, 
and do English Canadians also believe that French Canadians experience 


this loss? 


The third general hypothesis of this chapter, in the study of 
organizational goals, may be stated as follows: 

Hypothesis III: French Canadian managers would have a greater 
tendency than would English Canadian managers to experience conflict 
between organizational goals and goals of personal significance to them 
in other aspects of life, and would have a more negative attitude than 
would English Canadian managers toward those who seek private financial 
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It would seem reasonable to suppose that those who more rea- 


dily accept industrial life as natural and good would perceive industrial 


a prediction of the attitudes of the two ethnic groups toward 't&hnic 
Identity" was not included in Hypothesis III. Because of the rather 
"touchy" nature of this attitude domain, and because no relevant re- 
search findings with respect to it were available, efforts were directed 
only toward determining whether an attitude trend did exist, rather than 
predicting what particular pattern of attitude would be revealed. 
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goals to be more in harmony with other goals of life. Previous studies 
would suggest that these people would more likely be English Canadians. 
The observations of Dyer (1964), Sayles (1963), Bendix (1956) and Fromm 
(1941) previously cited, would tend to support this prediction. On the 
other hand, members of an ethnic group who have been indoctrinated in 
the view that humanitarian, service and professional careers are most 
worthy would tend to view private enterprise aims to be in disparity 
with individual and ee aimse The previously-mentioned studies of 


Hughes (1943), Naegele (1961), and Roussel (1961) would indicate that 


these people would more likely be French Canadians. 


B. Measurement Techniques Emp loyed 


The questionnaire utilized for the measurement of goal con- 
flict is shown in Appendix Q, pages 11-13 where the first 49 items 
(items 1l to 59 inclusive) of Questionnaire 3 are included to cover 
this aspect of organizational goals. It can be seen here that an eight 
point scale of agreement-disagreement is used in the measurement of con- 
flict attitudes. As the directions indicate, the individual is required 
to judge whether or not he agrees or disagrees with each statement, then 
to indicate the extent or degree of his agreement or disagreement by 
circling the appropriate scale number (1 to 8), as explained in the 


directions on page 1l of Appendix Q. 


This particular form of the scale employed for the conflict 


statements has two characteristics which make it somewhat different 
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from the usual scale form employed in attitude measurement. First, it 
provides the reader with an opportunity to initially make an over-all 
judgment in terms of whether he agrees or disagrees wit the statement 
and then to refine his judgment by indicating the extent to which he 
agrees or disagrees with the statement on the basis of four categories 
of response. Thus, it provides for a rather broad range of responses 
(eight scale positions for each statement), in contrast to the narrower 
range (five scale positions) employed in the most frequently used type 
of attitude scale, thereby providing information on many possible "shades" 
of opinion which might exist among managers in the sample. It is in- 
teresting to note that some authors, such as Gulliksen, H. (1958) and 
Lapointe & Auclair (1961), have found that the use of a scale with a 
broad range of points (up to 14) constitutes a more statistically sound 
approach to attitude assessment than one with a narrower range or few 


scale positions. 


Secondly, the scale employed does not include the traditional 
neutral point, that is, does not use a "neither agreemr disagree" or 
"undecided" scale position. The scale format used here is thus based 
upon the assumption that few if any people would be entirely indifferent 
to questions concerning something as important as one's work and career. 
Some support is given this assumption by Peak (1955), who points out 
that the concept of attitude implies a positive or negative orientation 
toward things, people or events, and complete neutrality of attitude is 


not really justified conceptually. 
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It can be seen that both positive and negative statements are 
used (that is, statements describing the existence of conflict are in- 
cluded along with statements describing harmony or lack of conflict). 
This"mixing" of positive and negative statement wordings in the ques- 
tionnaire was done to prevent the individual from biasing his answers 
in one direction (positive or negative) by forcing him to consider 
each statement carefully and singly, rather than to respond automa- 
tically. Similarly, rather than presenting the groups of statements 
measuring family, individual, society (etc)., in sequence, the state- 
ments for these conflict areas were mixed, that is, presented in 
rouvhly random order in the questionnaire, so that a statement re- 
ferring to family conflict would immediately follow one on say, so- 
ciety or individual conflict. This mixed presentation of statements 
was again done for the purpose of discouraging stereotyped responses 
to sets of similar items and to encourage the individual to judge 


each statement independently of the others. 


Let us now consider the methods employed to derive indices 


which would indicate quantitatively the major differences between the 
two ethnic groups on goal conflict. As outlined in "Chapter III", pa- 
ges 95 and 96, it was considered necessary to utilize a general index 
which would show major trends of differences between the two groups in 
each conflict area, rather than to rely exclusively on a statement-by- 
statement analysis of each conflict. The important first step then, 


was to identify and group together all of those conflict statements 
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which best measured each particular aspect of conflict (family, indi- 
vidual, etc.e.), and to compare the responses vf the two ethnic groups 
on this core scale. Since the derivation of this core scale was an 
analysis method employed both in the examination of conflict and in the 
examination of attitudes toward management, which follows in a later 
chapter, the method of deriving and utilizing the core scale is out- 


lined here in some detail. 


In attitude scale development, one of the usual procedures 
used in deriving a core or representative scale is simply to compute 
correlations between each attitude statement and each other one, and 
those statements which show the strongest intercorrelations among the 
total set of statements are used as the core scale, representing best 
that attitude dimension. While this procedure was substantially the 
one followed in this study, one very important problem had to be dealt 
with: the fact that the responses of two separate ethnic groups were 
to be compared on the same attitude questionnaire. Hence it was ne- 
cessary to derive, for each conflict area, a core scale which would 
have the same conceptual meaning for both English Canadian and French 
Canadian managers, that is, a set of statements which would tap for 
both ethnic groups, a common dimension of meaning in terms of each of 
the conflict areas studied. It was indeed conceivable that because of 
their quite different backgrounds, resulting in different modes of 
thinking and patterns of experience, the two groups could attach some- 


what different connotations to some of the same statements in a conflict 
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area, even though the language translation of these items may have 
been near-perfect. To illustrate with a hypothetical example, suppose 
that one were to use a questionnaire to compare the two ethnic groups 
on the dimension need achievement and the questionnaire which was 
employed contained, along with other items or statements, the four 
listed below: 

(A) Work is the most important thing in Life. 

(B) People should never waste time in idleness. 

(C) One should take the initiative in organizing tasks. 


(D) One should never be late for work. 


J£ these four statements actually measured need achievement, 
for the French Canadian culture, one would expect all four of them to 
be intercorrelated for that culture. Suppose, however, that out of these 
four statements, it was found that statements A, B and C were intercor- 
related among the French Canadian group who answered them, while state- 
ment D was not related to the three other ones. This would mean that 
for the French Canadian group, statement D, (referring to "never being 
late for work"), would not be measuring need achievement while the other 


three statements would be measuring this dimension. 


The same line of reasoning would apply to the English Canadian 
groupe. If these four statements actually measured need achievement, for 
the English Canadian culture, again one would expect all four of these 
to be intercorrelated for that culture. But, suppose that for the same 


four statements, statements B, C and D were found to be intercorrelated 
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among the English Canadian group, while statement A was not intercor- 
related with these other three. This would mean that for the English 
Canadian group, statement A, which concerns the importance of work in 
life, would not be related to need achievement, while the interrelated 


statements B, C and D would be measuring it. 


Thus, the concept of need achievement would, in fact, be dif- 
ferent for the two ethnic groupse For the French Canadian group, the 
concept of need achievement would encompass attitudes toward work as 
the most important thing in life (Statement A), wasting time in idle- 
ness (Statement B), and task initiative (Statement C), but being late 
for work (Statement D), would not be related to it. On the other hand, 
the English Canadian conception of need achievement would include late- 
ness for work in addition to statements B and C, but would not include 
the importance of work in life (Statement A), since it is not related 


to the other three statements. 


Although this is a hypothetical example, results such as 
these are far from being inconceivable. Indeed, one would expect mem- 
bers of the two ethnic groups to express need achievement in somewhat 
different ways, that is, one would expect them to value different forms 
of achievement, because of the dissimilar types of education and child- 
rearing experienced by the two groups within their respective culture, 
With regard to this particular dimension of human needs, Mc Clelland 


(1961) has thoroughly documented the fact that while achievement is a 
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need common to all cultures, its particular form varies considerably 


from culture to culture, 


It would be well to point out that one can compare the two 
groups in terms of their feeling with respect to a particular dimension 
(such as achievement, for example), only to the extent that the dimen- 
sion has the same meaning for the two groups, that is, that comparisons 
are being made on the same variable. To continue the analogy discussed 
in the previous paragraphs, we could not compare the two ethnic groups 
using these four statements, since for the French Canadian group, achieve- 
ment means, essentially, statements A, B and C, while for the English 
Canadian group, it means statements B, C and PD. It can readily be seen 
though, that those statements which have a common meaning to both ethnic 
groups with respect to achievement, are statements B and C -- the state- 
ments which were interrelated for both French Canadian and English Ca- 
nadian groups. Hence, one would compare the two ethnic groups on their 
responses to these two statements (B and C), statements which had a 
common meaning of achievement for both groups. Statements A and D, would 
likely be of interest because they would be illustrative of the diffe- 
rent connotations each group attached to these aspects of achievement, 

It would indeed be of interest to know that lateness for work is part 

of need achievement for English Canadians (but not for French Canadians), 
while the reverse would be true for Statement A. However, these two 
statements (A and D) could never be used as part of a scale to compare 


quantitatively the two groups. 


<i cued rv 


am ne am 
egg ae orn sksigity | 
_— 7 eat } 


Tu Wear nib tesligiehe Siieeedhss a 
Ui pide c ns cb 


wv Ge Alaa! ety Cra -% @@2 = 
f nolanomih talysitiag 6 03 Sains dzkw gntiss2 tiled? to anoez ¢ 


oa 1 Ge i ow i an oo? 

~nemib oA3 tats tnedxe oA 08 eno «Ceiquexe 103 een ee dove 
ence Pisqmes 3edz ,2t 2add ,equorg ows 83 702 gninges sass ott asd oka | 
bovowssib vaolons of sunkincs oT ,»eldakrav omae onfd ro obam gnisd ome 


equory Skmiise ows od siaeqmod ton bivoo sw ,2fiqsetgetsq evotverq odd mk 7 ; 


4 


"eveldos gquotg osihbsinrn? one $d3 rot sonke ,2amemetnt2 sv0t seeds gnieu 
datign® oy rot site .o base 8 A edasmstete .yllatinssse ,ansem Jaom 
mo58 od yl tbset neo JT yf bow 0 . a e3nemesase enasm 2t .quotg nakbaneD 
atense sjod oF yninasa rommes 8 ovad dotde Wisin s2ond Jats edguontt 
~etaze odd ~~ 9 bes @ atnemetata ote yJnomevetdor of JooqaeT ddiw equomg 
~89 datign® bne matbens® donexd diod 10% basalersetnt stew dotdw ejoom 
tisd3 mo aquerg otndis ows afd eteqaco biluew eno ysoneH .aquotg aaiban 
& bent doidw atjnometete ,(D bas §) etnemeisde owl seeds oF usenogas1 
bpivow ,.@ ons A etnounte32 ,aquoag daod 1601 Jnsaevatdon to onbiiihes oommoo 
-9?ttb eds to sviszsertseul!: sd bivuow yadt seusoad Jevisinti to ad ylost! 
stnemevetdoa Yo atoeqen seeds oF betloss3e quotg, dose enoidszonno> swe 
234q at xxrow 103 geancgel Yadi word of Jestestnt Io od bsebat biuow aI 
,tanetbanz) donstT 103 Jon gud) enatbensd detigns 101 smaveries saan te 


avi - 


ow? sear! ,tevevwoH .A Jnsmstsze si suis od bisow 9219V9T eds eh aay: 


Staegmos of siase o 10 Jtaq 2a boa wd asven bluos (@ bas ay 23: 19 o3B: ‘ 


- 140 - 

For these reasons, the core scales (that is, the scales of 
common meaning) were derived from the responses of the two groups to 
each of the conflict areas studied in the manner described above. This 
was done by computing a product-moment correlation matrix for the rs- 
ponses of the French Canadian managers, and a separate correlation ma- 
trix for the responses of the English Canadian managers, that is, every 
statement in each conflict area was intercorrelated with every other 
statement for the French Canadian group, and the same was done for the 
English Canadian group. Those statements which were found to be inter- 
correlated for the French Canadian group as well as for the English 
Canadian group in each conflict area, were used as the core scale (or 


scale of common meaning) for each of the conflict areas Studied @ 


Those statements in each conflict area which were interrelated 
for the French Canadian group but not for the English Canadian group, and 
those which were interrelated for the English Canadian group but not for 
the French Canadian group, were considered of interest (as items A and 
D would be in the hypothetical need achievement example outlined above), 
for the simple reason that they provided information on the different 
conceptual meanings the two groups attached to the conflict areas stu- 
died. Consequently, those statements were interpreted as one phase of 


the analysis of conflict. 


1 For further details on the methodology employed, the reader is 
referred to Appendix L . 
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A statement which showed little or no relationship with the 
great majority of other statements was eliminated from the study since 
it apparently had little or no related meaning with regard to the va- 


rious factors of interest in this study. 


To show differences between the two ethnic groups in their 
perception of the compatibility or incompatibility between organiza- 
tional goals and other goals of life, the arithmetic means of the 
responses of each ethnic group over all the statements in each of the 


core scales were computed. 


So that the reader may more easily interpret the results, a 
word should be said here about the way in which scores were derived 
for each individual. A special problem was posed by the fact that the 
set of statements in each conflict area was composed of a mixture of 
both positive and negative statements (as previously indicated on 
page 135 of this chapter, Turning to Questionnaire 3, page 11 of Appen~ 
dix Q , it can be seen that statement 11 is a negative one, in the 
sense that it refers to the existence of conflict or incompatibility 
between family welfare and getting ahead in a large company. Hence, 
the individual who expresses the highest degree of conflict would cir- 
cle the number 8, representing the "completely agree" scale position. 
A person who expressed the lowest degree of conflict would, of course, 


circle number 1, and so on. 


However, on a positive statement, such as, for example, sta- 
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tement 13 (which expresses compatibility or lack of conflict, in the 
sense that productivity and the greatness of a country are stated as 
compatible) just the opposite would be true. A high degree of conflict 
would be indicated by circling a low number, such as 1 or 2 on the scale, 
while a low degree of conflict would be indicated by circling a high 


scale position, such as 7 or 8. 


In order to solve this problem, the scale numbering system 
for the positive or compatible types of statements (such as statement 
13) were left as they are shown in the questionnaire, so that a high 
score would indicate high compatibility or low conflict for any indi- 
vidual answering it. However, the scale positions were reversed (for 
computation purposes) on the negative or incompatible tvpes of statements 
(such as statement 11), so that the lowest scale position, such as l1 
(indicating low conflict or high compatibility) was counted as 8, and 
of course, the highest scale position, 8, was counted as 1. In the 
Same manner, the scale position 2 was counted as 7, 3 as 6, and so_ on 
to make a complete reversal. In this way, the scoring of positive and 
negative statements were made uniform for ease of computation and inter- 
pretation. Consequently, it should be emphasized here that the lower 
the mean score on any conflict dimension, the higher the degree of 
perceived conflict that is indicated, or conversely, the higher the 
mean score, the greater the degree of compatibility and therefore the 


less perceived conflict. 
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The fact that the various scales utilized did not contain the 
Same number of statements created another problem in that it would be 
difficult to compare, for the interested reader, results from one scale 
to that of another, since the maximum score on any one scale is a direct 
function of the total number of statements. It would also be difficult 
to interpret the degree of feeling of a group on any particular scale 
expressed by the mean score without constantly keeping in mind the theo- 
retically maximum score possible on that scale, a maximum score which, 
as previously mentioned, varies from scale to scale. To avoid such con- 
fusion, the theoretically maximum scores of all scales were adjusted in 
such a way that they would all be equal to ten and all scores on all 
scales were then corrected or transformed accordingly. Thus a uniform 
interpretation of means could be made, using ten as the highest possible 


score and zero as the lowest possible score on all scales!. 


The first question posed in the analysis of conflict was: 
To what extent does one ethnic group differ consistently from the 
other ethnic group with respect to the degree of conflict or perceived 
incompatibility between organizational goals and goals of personal 
significance to individual members in other realms of life, namely: 
family, individual and society? iin order to answer this question, 
the identical procedure used in the analysis of goal evaluation, 
(see page of this chapter) was employed again here, that is, the 
sign test was employed to determine the significance of trends of 
differences between the means of the two ethnic groups over organ- 


For a more detailed report of this transformation, the reader 
is referred to Appendix A , pageA.6. 
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izational levels in the companies. 


The second research question posed was: Within which organ- 
izational levels in the companies do differences of large and important 
magnitude occur between the two ethnic groups in these conflict areas? 
To answer this question, the statistical significance of the differences 
in means between the two groups at each organizational level was in 
each company computed with the use of the confidence interval test. 
These data would thus show in which levels and companies large differ- 
ences between the two ethnic groups in perceived conflict would occur 


for each conflict area. 


Finally, the percentages of members of each ethnic group who 
agreed or disagreed with the conflict statements were computed, so that 
those individual conflict statements which accounted for significant 
differences between the means of the two groups could be identified and 


highlighted. 


Research Results 
The Evaluation of Goals 
As described earlier in this chapter, research was directed 
toward determining answers to four questions and testing three hypotheses, 
concerning respectively, whether English Canadians would value economic 
goals more than would French Canadians, at what levels and companies 
these differences (if they were found) were large and important, whether 


English Canadians would value economic goals over social-humanitarian 
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ones, and finally whether French Canadians, as an ethnic group, would 
value social-humanitarian goals over economic ones. Following this, 
rank order correlations were to be computed between the rankings of 
English Canadian and French Canadian managers with respect to the ten 
organizational goals to determine the extent of differences or similar- 
ities in their evaluation of the total set of 10 goals. The analysis 
was concluded by comparing each individual goal to each of the nine 
other ones, the main number of choices of the two ethnic groups being 


directed toward these goals. 


(A) Preference for Value Systems: 


Economic Versus Social-Humanitarian Goals 

Table 1 shows the distribution of the mean number of times an 
economic goal is chosen over a social-humanitarian goal for each ethnic 
group by company and organizational levels within companies. Considering 
all organizational levels from which sufficient data could be obtained in 
the sample of companies, fifteen comparisons can be made between the two 
ethnic groups. The reader is reminded that the maximum number of choices 
that any individual could possibly assign to the economic over the social- 
humanitarian sets of goals would be twenty-five (five economic by five 
social-humanitarian) and, of course, the minimum possible number of choices 


of economic over social-humanitarian goals would be zero. 


Considering the first research question -- whether English 
Canadian managers value economic goals more than do French Canadian 


managers -- the reader may refer to Table 1 and count the number of times 
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Table 4,1 - Distributions of the Mean Number of Times Economic Goals Are 
Chosen Over Social-Humanitarian Goals by French Canadian (FC) and 


English Canadian (EC) Managers, Shown by Company (C) and 


by Organizational Levels (L) Within Companies, 
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* Indicates a significant difference between the means beyond the 
.03 level of confidence. 
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across organizational levels that the mean choice of economic goals for 

the English Canadian group exceeded the mean choice of the French Canadian 
group. It can be seen here that in every one of the fifteen organizational 
levels, the means of the English Canadian group exceed those of the French 
Canadian group. When the sign test is applied to this result, it is found 
to be statistically significant at the .05 level of confidence (using a 
one-tailed test of the confidence limits)!, One may conclude from this 
research finding that, since English Canadian managers favoured economic 
goals more than did French Canadian managers over all levels in companies 
surveyed without any exception, this result provides strong evidence 

that a cultural difference does exist between the two ethnic groups in 
their evaluation of the goals of industrial enterprises. Research hypo- 
thesis IA is thus supported: English Canadian managers value economic 
goals significantly more than do French Canadian managers (and, conversely, 
French Canadian managers value social-humanitarian goals more than do 


English Canadian managers). 


Having established this first research finding, the second ques- 
tion for consideration was whether the mean choices ot English Canadians 
exceeded the mean choices of French Canadians by large and important 
amounts at particular organizational levels within companies. Table 2 
shows the results of the application of the confidence interval test to 


the difference between the means of the two ethnic groups at all levels. 


i The reader is referred to Appendix A tor an explanation of the 
choice of levels of statistical significance. 
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Table 4,2 - Distribution of the Confidence Intervals for the Mean Number of 
Times Economic Goals Are Chosen Over Social-Humanitarian Goals by French 
Canadian (FC) and English Canadian (EC) Managers, Shown by Company 
(C) and by Organizational Levels (L) Within Companies. 
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* This table is included in the text to familiarize the reader with the 
use of confidence intervals. Hereafter, such tables will not be included 
in this report. All IBM data sheets have been deposited at the Industrial 
Psychology Center, University of Montreal, where they may be seen by the 
interested reader. 
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It can be seen that in over half of the cases, more precisely at eight 
out of a total of fifteen organizational levels, differences of statis- 
tically significant magnitude (at the .01 level of confidence) are found 
between the means of the two groups (all, of course, in the direction of 
larger means for the English Canadian group). It is interesting to note 
here that significantly large differences exist at all three levels in 
one company (company 4). In addition, the English Canadian mean exceeds 
that of the French Canadian mean by a significantly large amount in one 
of three cases at Level 3 or Top Management, in four of the six cases at 
level 2 or Middle Management, and in three of the six cases for level l 
or Lower Management. Thus differences of large and important magnitude 


do occur at various levels in the companies. 


The next consideration was the third research question: whether 
or not English Canadian managers, as an ethnic group, significantly value 
economic goals over social-humanitarian ones. As described previously in 
this chapter, the analysis strategy used in investigating this question 
was to count the number of times across the fifteen Levels in the companies, 
that the means for the English Canadian management groups exceeded 12.5 
(the neutral "choice point"), and to employ the sign test to determine 
whether or not a statistical trend of choice was indicated. Turning 
again to Table 1, it can be seen that the means for the English Canadian 
groups exceed 12.5 in every one of the fifteen groups considered. This 
trend is found to be significant at the .05 level of confidence (using 


a one-tailed test of confidence limits), with the application of the 
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sign test. This result indicates that consistently across companies and 
levels within companies, English Canadian managers value economic goals 
above social-humanitarian goals. Research hypothesis IB, which predicted 
that the English Canadian management group would significantly value 


economic goals over social-humanitarian ones, is thus supported. 


The fourth research question may now be considered: whether or 
not French Canadian managers would, as an ethnic group, value social- 
humanitarian goals over economic ones. In considering this question, 
the same procedure is used here as was used in investigating the third 
research question. That is, a mean of 12.5 choices is taken as the neutral 
choice point. The reader is reminded though that since the data in Table 
1 are expressed as the number of times economic goals were chosen over 
social-humanitarian ones, one must count the number of times the means 
fall below the 12.5 neutral point to determine the number of times social- 
humanitarial goals were chosen over economic goals!. When this count is 
made across levels, only four of the fifteen means is less than 12.5. 
Application of the sign test indicates that this result is not statis- 
tically significant, indicating that the French Canadian managers do not 
value social-humanitarian goals over economic ones. When inspecting this 
result, one may wonder if, in fact, the opposite trend of choice would be 
in evidence, since French Canadian managers actually value Bi ie goals 


over social-humanitarian ones in eleven out of fifteen cases. Applying 
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This point is discussed more thoroughly on page 116 of this chapter. 
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again the sign test, one finds that this result is not a statistically 
significant one at the .05 level. Thus, no significant trend is found 

in either direction of choice, and one is led to conclude that French 
Canadians do not, to a significant extent, value one type of organizational 
goal over the other. Hence, hypothesis IC which predicted that the French 
Canadian management group would, as an ethnic group, significantly 

value social-humanitarian goals over economic ones, is not supported, 


using this particular method of analysis. 


These results could be due to the fact that the French Canadian 
culture only now is awakening to the importance of industrial expansion 
in their province. As pointed out in “Chapter 1", (page 5) French Cana- 
dians are no longer indifferent to industrial activity and are, in fact, 
in the process of developing an advanced industrial society. The govern- 
ment policies in the province are now geared closely to economic concerns 
such as nationalization, and to the capitalization of private industry 
so that French Canadians would be encouraged to invest, manage or other- 
wise participate in the economic growth of the province. It could be, 
in short, that the present attitudes of French Canadian managers reflect 
the transitional stage of French Canadian society, in which values are 
shifting from primarily humanitarian considerations to more economic 


concerns. 


At the present time then, it would appear that while the English 
Canadians value system regarding organizational goals, is to a large 


extent infused with economic considerations, that of the French Canadians 
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consists of a mixture of both economic and social-humanitarian consider- 
ations, sufficiently well blended together to warrant the statement that 


neither one clearly takes precedence over the other. 


The wide gap presently existing between these two ethnic value- 
systems is illustrated by the fact that, for the English Canadian group 
the over-all mean choice is 16.3, while that of the French Canadian group 
is only 13.7. This difference of 2.6 (on a 25 point scale) is a highly 
significant one indicating that both groups are actually quite far apart 


in their conceptualization of organizational goals. 


Another indication of the relative intensity or strength with 
which the two ethnic groups endorsed economic goals can be seen by arbitra- 
rily defining a high mean choice in this Table to be 19 (which would, of 
course, indicate that on the average individuals faced with the 25 choices 
would choose an economic goal 19 times and a social-humanitarian goal only 
6 times). It can be seen that the English Canadian groups reached or sur- 
passed this strong level of endorsement of economic goals at six of the 
fifteen of the organizational levels, while a mean of this level or higher 
occurs only once among the French Canadian groups, (in level 3 of combined 
companies 1, 3, 10 and 5). This gives a very rough but pertinent indication 
of the English Canadian manager's relatively strong endorsement of economic 
goals, in contrast to the much more limited endorsement given by the 
French Canadian group. Further comments will be made about this strength 
of choice later in this chapter, when the choice patterns of the two 


ethnic groups relative to all ten organizational goals will be dealt with. 
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A final rather interesting side issue to the main research 
results reported above may be considered briefly here. Again referring 
to Table 1, if one counts the number of times that the mean choices of 
economic goals is greater in magnitude at each successively higher level 
in the companies studied, an interesting trend is revealed. Out of a 
total of sixteen comparisons possible (that is, comparing the mean of 
the lower organizational level for both ethnic groups to the mean of the 
next highest level for both groups in each company, resulting in a total 
of sixteen possible Scapa itiesntd ee it can be noted that fifteen show the 
higher level to have a greater mean than the next Lowest level. In only 
one case, Company 4, between levels 2 and 3 for the French Canadian group 
does the mean of the higher level not exceed that of the lower level. 

In short, the means of higher levels exceed those at lower levels in 
eight of the inter-comparisons for the English Canadian groups and in 


seven of the eight for the French Canadian groups. 


Application of the sign test to these results reveals that this 
cate is a statistically significant one at the .05 level of confidence 
(using a two-tailed test of confidence limits). The reader may note 
that in many cases, the differences in means between levels for both 
ethnic groups are quite substantial, particularly between levels 1 and 2. 
In six cases out of the total of twelve comparisons between these two 


levels, the differences are five points or more. The smallest differ- 


The two level 3 means of combined companies 1, 3, 10 and 5 are 
excluded from this comparison since they cannot be meaningfully con- 
trasted to the means of level 2 within each individual company. 
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ence is 3.8 in company 4 tor the English Canadian group. It can thus 

be concluded that the higher the organizational Level, the greater the 
importance attached by managers to the purely economic objectives of that 
organization, and the less concern there is for social-humanitarian 
objectives. Conversely, the lower the level of authority, the greater 
the importance attached to social-humanitarian goals and the less the 


concern for economic ones. 


Though more than one interpretation of this trend is possible, 
one could surmise that the higher one's position is in an organization, 
the more one would necessarily be exposed to and concerned about such 
matters as economic planning and profit, and the less one would be in 
touch with day-to-day personnel matters. Conversely, the lower one's 
position in the management hierarchy, the more direct and immediate 
would be the exposure to problems of employee welfare and satisfaction, 
with issues such as capital expansion and profit tending to be quite 


remote from one's daily preoccupations and responsibilities. 


In summary, English Canadian managers value economic goals 
significantly more than do French Canadian managers, and, as a cultural 
group, they consider these economic goals to be of much greater import- 
ance than social-humanitarian goals, while French Canadian managers do 


not. 
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(B) Rankings of Organizational Goals 


Let us next turn to an analysis of data concerning each particu- 
lar goal of the ten presented in the survey. It should be recalled here 
that interest was directed toward the priorities assigned to each of the 
ten goals. The general method employed here was to rank, for each ethnic 
group, the mean choices of each of the ten goals in each of the five 
groupings previously described in the methodology section on page 117 of 
this report. Then, again within each of these five groupings a rank- 
order correlation (tau) was computed to show the relationship between 


these two over-all ethnic rank orderings. 


Table 3 shows the rank orderings of means for the first grouping 
-- level 1 managers of the Non-Service organizations. Because the ten 
goals will be referred to frequently in the many tables which follow in 


this phase of organizational goal analysis, they are listed according to 


alphabetical designation below, and will hereafter be referred to by letter. 


The economic goals are designated by the first five letters of the alphabet 
(A to £), while the social-humanitarian goals are represented by the suc- 


ceeding five letters (F to J). 


(A) "Progressively take a greater share of the market. 

(B) Provide a good service to the customer. 

(C) To raise,from year to year, the level of production of 
the company. 

(D) Provide the customer with a good quality product. 


(E) Make a good profit," 
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(F) "To create a climate that promotes good relations with 
employees, in order to make them more productive at work. 

(G) To provide good working conditions and a good standard of 
living for the employees, 

(H) To create a climate that promotes good relations with em- 
ployees, with a view to making them happier at work. 

(I) To participate actively in the development of social, edu- 
cational and religious institutions or organizations of 
the region. 


(J) To reduce unemployment." 


It can be noted first in Table 3 that there is a good deal of 
over-all agreement between the two sets of ranks. The tau correlation 
between the French Canadian and English Canadian ranks was found to be 
~82. Closer inspection of the ranks reveal that the two ethnic groups 
of managers at the first level in Non-Service organizations agree in their 
orderings of the goals ranked first, fourth, sixth, eighth, ninth and 
tenth. Thus, they agree on the priorities they assign to the most impor- 


tant goal, D , and on the three considered least important, A, J. and I. 


However, despite this high over-all agreement between the two 
groups, several interesting discrepancies or differences in ordering did 
occur, the importance of which cannot be underestimated in terms of their 
impact on the functional relationships between the two ethnic groups which 


could, in the long run, lead to serious communication problems. 
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Table 4.3 = Priority Rankings of Ten Organizational Goals by French 
Canadians and English Canadians at the First Level 


of Management in NoneService Organizations, 
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(1) (2) (3) 
Goals French Canadians English Canadians Difference 
Rank Rank 
A 8 8 0 
* 
B 3 2 1 
C 6 6 0 
D 1 I 0 
* 
E | 5 2 
F 2 3 a: 
G 4 4 0 
kk 
H =) 7 2 
ic 10 10 8) 
Ji 9 9 0 


Indicates that the difference is in the direction of English Canadian 
managers assigning a higher priority to an economic goal. ** Indicates 
that the difference is in the direction of French Canadian managers 
assigning a higher priority to a social-humanitarian goal, 
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Inspecting again the data in Table 3, it can be seen first that 
there is a difference of two ranks for two of the goals E and He. Goal 
E, which could well be considered to be the "most economic" in meaning 
and connotation of the five included in the set, was ranked higher by 
English Canadian managers, a finding which is in the predicted direction. 
It should be emphasized here that a rank difference of two should be 
considered an important one, in view of the fact that with ten goals, 
the maximum amount of rank difference possible is nine. Goal H, which 
could be considered to reflect best the social-humanitarian set, since 
it deals with the general happiness of employees at work, also shows this 
large difference of two ranks, again in the predicted direction -- French 
Canadians ranked: it higher in priority than did English Canadians. It 
is of interest to note that the rank of one goal is “exchanged! with the 
rank of the other for the two ethnic groups in the sense that where the 
English Canadian management group ranked the'profit''goal, E, in fifth 
place, the French Canadian group placed goal H, the"happiness''goal. 
Conversely, whereas the English Canadian group ranked goal H seventh, the 


French Canadian group placed goal E in that rank position. 


This predisposition of English Canadians for valuing more 
highly economic goals and the French Canadian group for favouring social- 
humanitarian ones is further emphasized by the fact that the two other 
goals which were ranked differently by the two groups again are reversed 
in the predicted direction. That is, where English Canadians ranked goal 
B, an economic objective, in second place, the French Canadian group 


placed F, a social-humanitarian goal, while conversely, the English 
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Canadian group ranked goal F in the third position and French Canadian 
group placed goal B in that position. To illustrate this pattern still 
further, column 3 of the table shows that for the set of economic goals, 

the total difference in rank position is three -- all in the direction of 
being assigned higher priority by English Canadians, while for the set of 
social-humanitarian goals, again a total of three rank differences occurred, 
with the French Canadian group favouring these more than did English Cana- 


dians. 


One may also note that this difference in the frame of reference 
with which the two groups view goals is shown by the fact that the French 
Canadian group placed three social-humanitarian goals (F, G and H) among 
the top five in priority, and the same three social-humanitarian goals 
above the profit goal —. In contrast, the English Canadian group placed 
only two social-humanitarian goals ( F and G) within the top five, while 
they placed the same two goals higher than goal E in priority. The im- 
plications for coordination and communication between managers in these 
two ethnic groups could, in the opinion of the researchers, be far-reaching. 
Although the general hypothesis (Hypothesis 11), which predicted more 
agreement than disagreement, is supported, (since six of the ten goals 
were ranked similarly by the two groups, including the top one and the 


bottom three), nevertheless these implications merit further comments. 


These results are, in the view of the researchers, important 
in terms of the communication barriers that they can conceivably create 


between the two groups. Indeed, from an attitudinal standpoint, one is 
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dealing here with two completely different frames of reference -- an 
economic one composed of five goals, and a social-humanitarian one, also 
composed of five goals. In this instance, two kinds of rank differences 
can occur, The first situation would be the one in which the differences 
in priority reflect a difference of opinion regarding the priority of two, 
three, or more goals within the same grouping -- either the economic or 
the social-humanitarian set. The important consideration in this instance 
is not the number of goals involved, but rather the fact that the ranks 
inter-changed involve goals within one frame of reference only, rather 
than an exchange of ranks involving goals from both frames of reference. 
The second situation would be precisely the one in which differences of 


opinion occur involving goals between the two frames of reference, 


In other words, in the opinion of the researchers, it is one 
thing to discover that rank differences are due to the fact that, let us 
say, the French Canadian group ranked goal D fourth and goal B second, 
while the English group ranked these two economic goals in just the 
Opposite manner -- B fourth and D second. It is quite another to find 
that the French Canadian group ranked goal D fourth and goal H second, 
while the English Canadian group ranked these two goals, one being an 
economic goal, the other being a social-humanitarian one, in just the 


Opposite manner -- H fourth and D second, 


In the former case, the communication barrier would be created 
by differences in viewpoint within a common value system, that is, the 


economic frame of preference. The divergence would then concern more 
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the"how' rather than the "what". That is, the individuals in this work 
situation might differ in their views of the importance of one particular 
economic consideration over another in some departmental decision, but they 
could still be in implicit agreement that economic considerations were more 
important than social-humanitarian ones. The greater the rank difference, 
the greater the barrier to communication, but the probability of this 

type of barrier becoming a serious communication problem is much smaller 
than would be the case in the type of communication barrier found in the 


second situation. 


In this latter case, the communication barrier would be the 
result of a basic difference in value systems. The divergence here would 
concern more the what rather than the how. Two individuals in this case 
might differ in evaluating the importance of various considerations rela- 
ting to a departmental decision, but here, the difference would reflect 
deeper disagreement, the one individual viewing social-humanitarian con- 
siderations as the major decision factor, the other strongly emphasizing 
the economic considerations involved in the decision. Since two basically 
different value systems are involved in this disagreement, a greater barrier 
to communication would thus be created in this latter case, when viewed 
from a psychological standpoint. In other words, a rank difference of two 
involving two economic goals or two social-humanitarian ones, is, from 
this psychological or attitudinal standpoint, a much weaker barrier than 
a difference of two ranks involving an economic and a social-humanitarian 


objective. 
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In reference to the data in Table 3, we have an example of this 
latter case, since, as described previously, the English Canadian manage- 
ment group ranked the profit goal E in fifth place, the French Canadian 
management group placed the happiness z0al in that position, and whereas 
the English Canadian group ranked! goal H seventh, the French Canadian 
group placed goal E in that rank position. In addition, where the English 
Canadian managers ranked goal B, an economic goal, second, the French 
Canadian managers placed goal F, a social-humanitarian one, whereas the 
English Canadian group placed goal F third, the French Canadian group 
placed goal B in that position. Referring to column 3 of Table 3, one 
could say that the ethnic groups are six units apart with respect to 


these two attitudinal frames of reference. 


It is clear that the average English Canadian manager, as shown 
in Table 3, has a strong inclination toward an economic value system. He 
is more oriented toward an economic frame of reference in his thinking 
and behaviour. The French Canadian manager has a stronger leaning toward 
a social-humanitarian value system, i.e. his thinking and behaviour are 
being more influenced by a frame of reference which emphasizes the happi- 


ness and general welfare of people. 


This being the case then, it is far from inconceivable that 
two individuals, one from each ethnic group, could both give the highest 
priority to a goal such as D (Provide a good quality product), as have, on 
the average, members of the two ethnic groups in this study, but for very 
different reasons. One individual could strive to ensure that the customer 


is provided with a quality product, being more influenced by the fact that 
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this factor contributes to the organization's profit (goal E), than being 
governed by reasons concerning the well-being of others (goal H). The 
second individual, on the other hand, could value the same factor, & 
quality product, but be swayed more by the social-humanitarian than by 
the economic aspects related to this factor. Subtle but serious mis- 
understandings could thus be created here because both individuals could 
easily be under the impression that they are in full accord on the essential 
goals of the enterprise (since, in this case, they agree that providing a 
good quality product is the most important goal, and also see eye to eye 
on the least important objectives -- coals A, J and I). Yet these two 
individuals would likely coordinate the work of their respective depart- 
ments quite differently, the former stressing profit-mindedness in his 
area of responsibility, the latter putting more emphasis on the welfare 
and happiness of people. This possible illusion of agreement, yet actual 
basic disparity in aims, could cause considerable frustration and indeed, 
the problem could be more crucial the higher one goes in the management 
hierarchy, where the individual has a greater say in determining the 
policies that define the manner in which economic functioning relates to 


the human factor within the organization. 


The really important point with respect to the differences des- 
cribed here is the fact that areas of explicit agreement between the two 
ethnic groups might well be allowed to mask and obscure the implicit 
disagreements, at this lower management level, where members of both 


groups would feel more interested in getting along with one another for 
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the good of the enterprise, since by the very nature of their limited 
responsibilities, they would be much less directly involved with these 
issues in the workplace. Yet, relatively unrecognized and unresolved 
disparities, those which run below the surface, could still be a source 
of diffuseddiscomfort in the work situation to lower-level manazers of 
both ethnic groups and eventually become a major source of conflict, 
confusion and bewilderment, at higher levels of management, as one 


receives or is considered for promotions within the hierarchy. 


In the opinion of most experts in the field of management, this 
type of conflict simply cannot be tolerated at higher levels of responsi- 
bility, if the enterprise is to function effectively or even survive. 

It was with this view in mind that earlier in the present chapter, more 
agreement than disagreement was predicted between manazers of the two 
ethnic groups in the priority they assigned to organizational goals. It 
would therefore be expected that the two groups at middle management 
levels and above would be in higher agreement than would those at the 
lowest level of management and that the reversals between the two ethnic 
groups involving the substitution of an economic goal for a social-humani- 


tarian one or vice versa would tend to disappear. 


Table 4 shows the priority rankings for managers of both ethnic 
groups at level 2 in the non-service organizations, It can be seen that 
almost total agreement exists between the two groups in the priorities 


they assigned the ten goals, and that the reversals of the type described 
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Table 4.4 - Priority Rankings of Ten Organizational Goals by French 
Canadians and English Canadians at Level Two of 


Management in None«Service Organizations, 


i 


(1) (2) (3) 
Goals French Canadians English Canadians Difference 
Rank Rank 
aah Le se lal ad sR a aN An SAAN ht Sd 
A 7 4 0 
B Z S 1 
C 5 5 0 
D 1 1 8) 
* 
E 3 2 1 
F 4 4 0 
G 6 6 ) 
H 8 8 0 
7 9 9 0 
J 10 10 0 


‘ Indicates that the difference is in the direction of English 
Canadian managers assigning a higher priority to an economic goal, 
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above are non-existent at this level. Both groups agreed on the objec- 
tives ranked first, fourth, fifth, sixth, seventh, eighth, ninth and 

tenth, and as one would expect, the correlation between the two rank 
orderings is almost perfect (tau .96). It is interesting to note though, 
that the two groups show a discrepancy again (as at level 1) with regard 
to goal E, which English Canadians ranked second in importance, while 
French Canadians placed it in third place, and with regard to goal B, 
which is ranked second by French Canadians and third in priority by 
English Canadians. These two discrepancies in ordering, however, both 
occurred within the economic set of goals, that is, the ranks were inter- 
changed within the same attitudinal frame of reference, in contrast to 
level 1, where the two groups exchanged goal ranks between the two frames 
of references (as discussed above at some length). Since the only differ- 
ence noted is a rank difference of one regarding the service and profit 
goals, one would therefore expect to find considerably fewer communication 
barriers between the two groups at this middle level than at the first 
level of management. It would appear then that in moving up in the hierar- 
chy, it is important for French and English Canadian managers to resolve 
in some way any differences they may have had, at the first level, regard- 
ing the relative importance of economic goals when contrasted to social- 


humanitarian ones. 


In order to show the variations in priority rankings between the 
lower and middle levels of the hierarchy, Table 5 is presented which 


shows a contrast between the level 1 and level 2 priority orderings of 
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Table 4,5 = Priority Rankings of Ten Organizational Goals: A Comparison 
Between Level 1 and Level 2 for both French Canadian (FC) and English 


Canadian (EC) Managers in Non#Service Organizations, 


ee 


F.C. Management Groups E.C. Management Groups 
Organizational Level 1 Level 2 Rank Level 1 Level 2 Rank 
Goals Diff. Diff, 
ae 
* * 
A 8 7 1 8 7 1 
* 
B 3 2 1 2 3 1 
* * 
Cc 6 5 1 6 5 z 
D 1 1 0 ‘ 1 0) 
* * 
E 7 3 & 5 4 3 
es ak 
F 2 - 2 3 & 1 
Wk *k 
G 4 6 Z 4 6 2 
kk tk 
H S 8 3 7 8 1 
z 10 9 1 10 9 1 
ek ek 
J 9 10 1 9 10 1 


q Indicates that the difference is in the direction of level 2 managers 
assigning a higher priority to an economic goal. ** Indicates that 

the difference is in the direction of level 2 managers assigning a lower 
priority to a social-humanitarian goal, 
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both ethnic groups. It can be seen in this table that both level 2 groups 
assigned higher priority to economic goals than did the corresponding two 
groups at level 1. One could expect such a difference between lower and 
middle level managers, as previously noted in this chapter, since, at the 
higher level, strictly economic matters would be more central issues, and 
these managers would be involved in budget and financial matters to a 
greater degree than would managers at the more junior level. The really 
interesting thing about these findings however is the fact that this 
difference in goal orientation between level 1 and level 2 is much 
greater for the French Canadian than for the English Canadian group. 


Three trends of research results shown in Table 5 support this observation; 


(1) For the French Canadian group, managers at the middle level, 
when compared to those at the lower level, gave a higher priority to four 
of the five economic goals, making a total of seven rank differences in 
the direction of higher priority. For the English Canadian group, managers 
at the middle level assigned a higher priority to three economic goals, 
for a total of only five rank differences between level 1 and level 2. 
Though one would expect that, as a manager moves upward in the hierarchy, 
he would be required to change his views about economic objectives, it 
is interesting to note here that the average French Canadian manager would 
be required to change them somewhat more than would his English Canadian 


colleague. 


(2) For the French Canadian group, managers at level 2 placed 


four economic goals among the top five in priority, while those at the 
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first level, placed only two economic goals among the highest five. 
English Canadian managers at level 2 also ranked four economic goals 
among the five they considered most important, but managers at level l 
had placed three in that position. Thus, in comparing the top five 
rank orderings between level 1 and level 2 for French Canadians, two 
social-humanitarian goals have been "displaced" by two economic ones, 
while this level 1 to level 2 displacement of a social-humanitarian goal 
by an economic one, occurred only once for English Canadians -- further 
evidence of the greater inter-level shift toward economic goals among 
French Canadian than among English Canadian managers and of the greater 


attitudinal change in value system of the former group. 


(3) When comparing the lower to the middle level, one can see 
for French Canadian managers a shift upward in priority of four ranks 
for the profit goal E, while for the English Canadian group, the inter- 
level shift of profit is upward by only three rank orders. With regard 
to this comparison, it could be said that an inter-level shift for the 
profit goal from seventh to third place, as has occurred for the French 
Canadian group, is a considerably more dramatic one than the shift from 
fifth to second place, as has happened for the English Canadian group. 
In the case of the French Canadian group, this shift upward would be a 
matter of valuing strongly at the second level a goal considered a 
relatively unimportant one at the first level. On the English Canadian 
side, however, the shift upward of profit would simply be a matter of 
the second level managers valuing more a goal already fairly highly 


valued by first level managers. 
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Turning next to the social-humanitarian goals, Table 5 shows 
that the managers of both ethnic groups at level 2 assigned to them lower 
priorities than did managers at level 1. Again, as with the general up- 
ward shift for economic goals outlined above, this trend is one which might 
be expected, since middle level management personnel would be a little 
less centrally involved in dealing with day-to-day employee problems, and 
with the welfare and happiness of the work force than would those at the 
first level of management. But once more, there is a greater difference 
between the two levels for French Canadian managers than there is among 


the English Canadian management group. 


Evidence is shown for this by the fact that for the French Cana- 
dian group, managers at level 2, when compared to those at level ly, gave 
a lower priority to four social-humanitarian goals, for a total of eight 
rank differences. English Canadian managers at level 2 gave a lower 


priority to the same number of social-humanitarian goals (four), but the 


shift downward is only five rank differences. 


When contrasting the two management levels for the whole set 
of ten organizational goals then, one can clearly see that rather marked 
differences exist between managers at different organizational levels, 
specifically, lower and middle management. However, one can see in the 
over-all comparison that the difference is greater for French Canadians 
than for English Canadians. If one takes the total shift in priority 


rankings as a gross index of level 1 to level 2 differences, then it can 
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be seen that the shift is fifteen rank positions for French Canadian 
managers, and only ten for English Canadian managers. It should be 
emphasized here that all of these changes are in the same direction -- 
higher priority for economic goals, lower priority for social-humanita- 


rian ones. 


The relationships between both levels of management that have 
been described can also be expressed in terms of an over-all quantitative 
index -- the tau correlation coefficient. For the French Canadian group, 
the value of tau which measures the amount of agreement between the two 
levels with respect to the rankings of the ten goals was found to be .60. 
For the English Canadian group, the value of tau was ./4 -- a difference in 
inter-level agreement of 14 correlations points. For all practical purposes, 
this can be interpreted as reflecting 14% more agreement between the English 
Canadian managers of the two levels than between the French Canadian mana- 


gers of the two levels. 


Interpreting the results in terms of lack of agreement, this 
means, of course, that there was 14% more disagreement between the rank 
orders of French Canadians at level 1 and level 2 than between those of 
English Canadians at the two management levels. In effect, then, there 
was a wide gap for the French Canadian managers to bridge in moving from 
level 1 to level 2, specifically, 14% more attitude change to make than 
for the English Canadian group with regard to this orientation toward the 


goals of an enterprise. 
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Before terminating the analysis of these patterns of relationship, 
two other points merit consideration. The first one concerns intra-level 
comparisons, specifically, the degree of agreement and therefore the degree 
of rapport between both ethnic group at the same levels in the hierarchy, 
while the second concerns inter-Llevel comparisons, that is, the degree of 
rapport of both groups between the two organizational levels, only this 
time comparing one of the two ethnic groups at the subordinate level with 
the other ethnic group at the superior level -- a cross-cultural comparison 


involving superior-subordinate relationships. 


With respect to the first point, it will be remembered that 
this rapport between the two ethnic groups was considerably greater at 
middle management than at the lower level. Specifically, the tau correla- 
tion between the priority orderings of the two groups at level 1 was .82, 
while for level 2, it was .96, indicating 14% closer rapport (.96 minus 
-82), at this middle level, thereby creating a condition of free commu- 
nication exchange between French Canadian and English Canadian managers 
at this level. The question which now arises is: "How does one account 
for this rather dramatic shift toward greater rapport as one moves from 
the lower to the middle management level?" Though it has already been 
noted that the French Canadian management group changes more from level 1 
to level 2 than do English Canadians, it would be of interest to know 
whether their considerably greater rapport at level 2 is due mainly to 
the fact that French Canadian managers become more like their English 
Canadian counterparts in their views of organizational goals or perhaps 


in part vice versa (English Canadians shifting their views in the direc- 
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tion of those of French Canadians), or even perhaps that in the transi- 
tion for the lower to the middle level, both ethnic groups change in 
the sense that they both adopt to some extent the viewpoint of the 


other. 


In point of fact, the transition from lower to middle man- 
agement is mainly expressed in terms of the French Canadian group moving 
toward the English Canadian view of objectives. It is clear that they 
adopt the Anglo-Saxon point of view much more than the other way around. 
This can be seen by referring back to Table 5 and examining more close- 
ly the organizational goals. One can see that for goal E the French 
Canadian ranking moved up in order of priority by four ranks, while the 
English Canadian movement upward was three ranks. This indicates that 
French Canadian managers changed more than did English Canadian managers, 
but what is more pertinent here, is the fact that the gap of two ranks 
which existed between them at level 1 (French Canadian rank 7, English 
Canadian rank 5), was narrowed by one rank order (French Canadian rank 3, 
English Canadian rank 2), in the direction of the English Canadian value 
system. What is meant here is that English Canadian managers at level l 
had ranked it among the top five in priority, thereby already incorpor- 
ating it into their value system at that level, but for French Canadians, 
this goal was moved up in order of priority from the bottom five way 
into the top 5 from level 1 to level 2 -- in short, a_ trend in the direc- 


tion of the English Canadian value system. 
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A similar pattern is seen for goal H, where the gap of threc 
ranks existing between the two ethnic groups at level 1 (french Canadian 
rank 5, English Canadian rank 7) was reduced by two rank orders moving 
to the second level, (French Canadian rank 8, English Canadian rank 8), 
again in the direction of the english Canadian value system. That is, 
there was here, also, a trend among the French Canadian managers to adopt 
the English Canadian value system, since French Canadians had moved it 
from the top into the bottom five in priority going from level 1 to level 
2, while both English Canadian groups had considered this goal to be of 


much lesser importance, that is, among the bottom five goals. 


With regard to goal F, it can be seen here that the gap between 

the views of the two groups was once more narrowed by French Canadians 

in the direction of the English Canadian value system, since the shift was 
downward from rank 2 to rank 4 for French Canadians, and a drop from third 
to fourth place by English Canadians. While this shift by French Canadians 
was in the direction of the English Canadian tendency to rank social- 
humanitarian goals lower, it did not constitute a clear adoption of English 
Canadian values regarding goals, because both groups shifted the priority 


of goal F within the top five between the two levels. 


This tendency of French Canadians to shift toward the English 
Canadian value system with respect to organizational goals could be at 
the origin of the general feeling among French Canadian managers that, in 


order to advance, they would have to become more English Canadian in their 
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thinking, a consideration which will be dealt with later in this chapter 


when discussing the Ethnic Identity conflict. 


The final point of interest consisted of an examination of the 
relationship between French Canadian and English Canadian manapers 
between the two levels, in short, to study the degree of inter-cultural 
rapport between lower and middle management. To deal with this issue, 
a tau correlation was computed between the priority orderings of French 
Canadian manazers at the lower level with the orderings of English Cana- 
dian managers at the middle level. This tau was found to be .55, in- 
dicating a relatively low degree of agreement in ranks between levels, 
and therefore, a relatively low degree of inter-level rapport between 
these two ethnic groups. On the other hand, the tau between the rankings 
of English Canadians at level 1 and French Canadians at level 2 was .82, 
indicating a relatively high degree of rapport between the two ethnic 
groups at the two organizational levels. This findine is a somewhat 
surprising one, since it clearly means that a state of better rapport 
exists between a French Canadian superior and an English Canadian subor- 
dinate with respect to organizational goals than for a superior-subordinate 
pair consisting of an English Canadian superior and a French Canadian subor- 


dinate, 


In order to explore these relationships further, the reader is 
referred to Table 6. These data show that the problems of communication 


and rapport between the English Canadian superior and the French Canadian 
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Table 4,5 = Priority Rankings of Ten Organizational Goals by French Canadian 
(FC) Managers at Level 1 Compared to Those of English Canadian (EC) 
Managers at Level 2; and by English Canadian Managers at 
Level 1 Compared to Those of French Canadian Managers 


at Level 2 in Non-Service Organizations, 


Organizational F.C, E.C. E.C. F.C. 
Goals Level l Level 2 Rank Level l Level 2 Rank 
Rank Rank DLEE. Rank Rank DITE. 
* * 
A 8 7 1 8 7 1 
B 2 3 0 2 2 0 
* * 
C 6 5 1 6 iS] 1 
D 1 ui 0 1 1 0 
* * 
E * 2 5 5 3 2 
aK e, 
F 2 4 2 4 1 
iz rite 9 
G 4 6 
Kk Ik 
H 5 8 3 7 8 1 
I 10 9 Li 10 9 uf 
eke kk 
ae 9 10 1 9 10 


Indicates that the difference is in the direction of level 2 managers 
asSigning a higher priority to an economic goal, °” Indicates that 
the difference is in the direction of level 2 managers assigning a lower 
priority to a social-humanitarian goal, 
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subordinate seem to be a major one, while for the French Canadian supe- 
rior and the English Canadian subordinate they appear to be relatively 
minor ones. For the former, large differences between the two levels 
occur for goals E, F, G, and H with a particularly large gap in their 
views of the importance of profit (E), and the happiness of others (H). 
In the latter case, differences of two ranks occur for goal E and goal G, 
but the remaining differences, where they occur, were relatively small 
ones -- one rank difference. An added observation could be made here 
that the rank differences for the French Canadians at level 1 and 
English Canadians at level 2 represent mainly a difference in value 
system, since goal E is ranked in the lower 5 by French Canadians but 
in the upper 5 by English Canadians, while goals H and G, social- 
humanitarian ones, are ranked in the top five by French Canadians, but 
in the lower 5 by English Canadians. In contrast, the level 1 English 
Canadians and level 2 French Canadians, when compared in rank ordering 
of goals, show only one difference in value system -- goal G which is 
among the top five for English Canadians and the lower five for French 


Canadians. 


These latter considerations clearly indicate that the commu- 
nication barrier is much greater in the former superior-subordinate 


relationship than in the latter one. 


In order to summarize the pattern of relationships that have 
been discussed in this analysis of Non-Service organizations, Figure l 


is presented. 
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Fig. 4.1 - Tau Correlations Between Priority Rankings of Ten Organizational 
Goals, Shown For French Canadian (FC) and English Canadian (EC) Managers, 
Both Within and Between Organizational Levels One and Two in Non-Service 
Organizations. 


_ kK 
Refers to Level 2. Refers to Level l. 


It expresses these relationships in terms of the tau correlations dealt 
with previously. An examination of this configuration of tau correlations 


reveals, however, one further type of relationship which merits comments. 


It can be seen that the EC 1 - EC 2 relationship is considerably 
stronger (tau = .74), than the FC l - EC 2 one (tau = 255). This would be 
expected since the two EC groups at these two different organizational 
levels, being members of the same culture, only differ in terms of mana- 


gement level, while the FC 1 and EC 2 groups differ in terms of both 


culture and organizational levels. 


What is surprising in the configuration is the fact that the same 
pattern does not appear in the relationships among the FC Lec k?ands Fo 


eroupse. That is, French Canadians at lower management show much less 
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agreement with superiors who belong to their own culture (tau = .60), 

than do their JInelish Canadian colleagues at this lower level with these 
same French Canadian superiors (tau = .78). In this pattern then, a state 
of better rapport and communication exist between a French Canadian superior 


and English Canadian subordinate than between this same superior and a 


French Canadian subordinate. 


It can also be noted that the relationship between the EC 1 and 


EC’ 2 groups (tau 


-/4) is not quite as strong as between the EC 1 and 


FC 1 groups (tau 


082). That is, English Canadian managers show a 

little more acreement with their French Canadian colleasues at level 1 
than they do with their “nglish Canadian superiors in their views of or- 
ganizational eoals. This higher agreement between the two ethnic ceroups at 
the same level of management than between the two Enzlish groups (iC 1 

and EC 2 crouns) is very likely due to the pre-selection of these managers 
at level 1. That is, it is very probable that individuals who think more 
alike would be selected from the rank and file for positions at level l, 
resulting in a relatively high degree of rapport between the two ethnic 
groups at this level. In the same way, this pre-selection was very likely 
at work between level 1 and level 2, resulting in extremely high agree- 
ment (tau = .96) at this middle management level. If one were to examine 
the views of English Canadian and French Canadian employees below mana- 
gement levels, one would probably find that English Canadian employees 
would be more in agreement with their English Canadian superiors than 


with their French Canadian peers. Thus, organizational level membership 
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is, as well as cultural membership, a strong determinant of rapport bet- 
ween the two ethnic groups at the first as well as the second level of 


management, presumably due to this pre-selection factor. 


Taking a broad view of this configuration, these interrelation- 
ships suggest the existence of a communication net involving FC 2, EC 2 
and EC 1 groups. Indeed, these three groups show a much closer relation-~ 
ship among each other than does any other combination of three groups, 
The FC 1 group is obviously "outside" of this net, being much more 
estranged from the other group in their views of organizational goals, 
It is quite possible that the inclusion of the FC 2 group within this set 
is due to the functioning of the promotion system used. As mentioned 
earlier in the discussion of the orientation of non-service managers 
toward goals, the strong disagreement in views on such important matters 
as the objectives of an organization could not be tolerated by organiza- 
tional leaders if the enterprise is to survive. It is extremely likely 
then, that managers recruited from the lower ranks for middle manage- 
ment positions have been screened so that those candidates, whose value 
system is in basic agreement with those of middle management, would be 
selected for posts at the middle level. Those who are in less agreement 
and rapport with the middle management viewpoint could be, in effect, 


prevented from moving up into the middle of the hierarchy. 


In the opinion of the researchers, the communication net des- 


cribed above has three major repercussions on the relationships among the 
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management group involved, First, it would appear that the average English 
Canadian manager at the lower level of the hierarchy is in a much more 
advantageous position than his French Canadian peers in tems of being 
considered for a promotion to a middle management position. Indeed, the 
English Canadian is clearly in better rapport with his superiors,has esta- 
blished a higher level of mutual understanding with them on work objectives, 
and is, because of this closer relationship, in a better position to benefit 
from their knowledge and experience. The important point here is that the 
English Canadian manager at the lower level has better rapport and under- 
standing with superiors belonging to both ethnic groups, and not just 

with English Canadian superiors, As a result he is more likely to be, 


as well as be seen as, a better integrated member of the management team. 


In contrast, the average French Canadian at the lower management 
level is, as we have seen, in much less rapport with the managers of both 
ethnic groups at the superior level. He would fail to see eye to eye 
not only with English Canadians, but even with members of his own ethnic 
group at the higher level with respect to work matters. He is, in short, 
much more a loner, an individual quite at odds with many of the objectives 
valued by his superiors. Being essentially outside the communication net, 
he is less likely to be, and be seen as, a well-integrated member of the 
management team, thereby diminishing his chances for promotion accordingly. 
This situation could easily generate within the individual rather strong 
feelings of resentment, and could conceivably lead him to believe that 
he has been betrayed by French Canadians and discriminated against ethni- 


cally by English Canadians, 
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Secondly, the impact on French Canadians in middle management 
could result in the average member of this group finding himself in a 
rather awkward position. He is, in fact, in better rapport, not only 
with his English Canadian peers, but also with English Canadians at the 
subordinate level, than he is with members of his own culture at this 
lower level. He could be seen by others, particularly French Canadians, 
as having "joined" the Anglo-Saxon culture, and this perception of him by 
French Canadians in lower management, could further reduce his rapport 
with them. In addition, the inevitable realization on his part that the 
average first level French Canadian manager is not quite as "promotable" 
as the English Canadian first level manager is, could create in him a 
conflict between his business judgments and ethnic loyalty. Thirdly, 
the average English Canadian at middle management could, for the same 
reasons, be in a position of some embarrassment "vis-a-vis" his French 


Canadian colleagues. 


The resulting feelings of uneasiness and unrest which would 
result from all of these repercussions, are, in the opinion of the 
researchers, inevitable and understandable. The fact that the number 
of French Canadian managers at the middle level is, in most large orga- 
nizations, smaller, may be due to the dynamics of the communication 


network described above. 


The next step in the analysis of the priority orderings of the 


ten organizational goals is a consideration of Service organizations. 
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Table 7 presents the orderings by managers of the two ethnic groups in 
the first grouping within this service category -- level 1 managers. It 
can be seen in this table that, as it was the case with level 1 managers 
of Non-Service organizations, a fair amount of agreement exists between 
the two sets of ranks. The tau correlation between French Canadian and 
English Canadian managers was found to be .82. A closer scrutiny of the 
ranks reveals that the two ethnic groups agree in their orderings of the 
goals ranked first, fifth, ninth and tenth. Thus, they agree on the most 


important goal D, and the two considered least important A and I. 


It is also important to note that both groups placed the same 
four social-humanitarian goals among the top five (goals B, D, F, and G). 
In Non-Service organizations, level 1 French Canadian managers had placed 
three goals among the top five, while their English Canadian peers had 
only placed two. Thus, the value systems of both service groups, from 
an attitudinal standpoint,are more similar than the ones of the two 
corresponding non-service groups, despite the fact that the tau coefficient 
would tend to suggest they are identical(non-service groups =: .82, 
service groups - 282). One would therefore generally expect to find a 
little more rapport between French Canadian and English Canadian managers 


at level 1 of Service organizations than at level 1 of Non-Service orga- 


nizations, 


As with lower level managers in Non-Service organizations 
however, these service groups at level 1 do show a few important discre- 


pancies in rank. The discrepancies between the two groups are in their 
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Table 4.7 » Priority Rankings of Ten Organizational Goals by French 
Canadians and English Canadians at Level One of 


Management in Service Organizations, 


Se 


(1 (2) (3) 
Goals French Canadians English Canadians Difference 
Rank Rank 
A 9 9 0 
B 4 2 a7 
Cc 6 7 1 
D i 1 8) 
* 
E 8 6 2 
Kk 
F us 3 1 
*K 
G 2 4 
H 5 =) 0 
I 10 10 0 
*k 
J iy 8 1 


‘i Indicates that the difference is in the direction of English Canadian 
managers assigning a higher priority to an economic goal, ** Indicates 
that the difference is in the direction of French Canadian managers 
assigning a higher priority to a social-humanitarian goal, 
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differing views of profit, E, and service, B. While it can be expected 
that in a service organization, the profit goal would be considered of 

less priority, (and service of higher priority) than would be the case 
among non-service managers, nevertheless, the English Canadian group tends 
to follow the pattern found in non-service organizations, of ranking profit 
significantly higher than does the French Canadian group. It should be 
noted,however, that both groups placed goal E among the lower five goals. 
Although both groups placed goal B among the top five, English Canadian 
managers, nevertheless, ranked it significantly higher than the French 
Canadian managers. This is an interesting finding in view of the fact that 
the service goal is generally considered to be the most obviously meaning- 


ful goal of Service organizations. 


The significance of the discrepancy in value systems of both 
groups is further emphasized by the fact that whereas the French Canadian 
managers placed two social-humanitarian goals before the economic goal of 
service in order of priority, the English Canadian group did not place any 
social-humanitarian goal higher than service, but rather, the service goal 
followed in priority another economic goal (D, the first-ranking one con- 
cerned with quality product). Thus, French Canadian managers, contrary 
to English Canadian managers, feel that there are social-humanitarian 
goals which are of greater priority than the goal which one would nomally 
expect to be a crucial one for a Service organization, goal B. Further 
evidence of this social-humanitarian trend can be seen with respect to 
profit. Here, the French Canadian group placed four social-humanitarian 


goals in preference to it, while English Canadian managers placed only 
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Finally, Table 7 reveals that for the set of economic goals, 
the total difference in rank between the two groups is four -- all in the 
direction of being assigned a higher priority by English Canadians «- 
while for the set of social-humanitarian goals, a trend of three ranks 
separates the two groups, with the French Canadian group favouring 
these social-humanitarian goals more than the English Canadian managers. 
It can be said that the cultural groups are seven units apart in their 


evaluation of goals. 


In concluding the analysis of this data, one is safe in saying 
that Hypothesis II is supported, since the two ethnic groups of managers 
agree much more than disagree in their priori‘:y orderings, and that major 
differences in value systems do not seem to be involved. However, the 
English Canadian leaning toward economic ob jecemns is born out again 
here, particularly with respect to the profit and service goals. The 
average French Canadian manager at level 1, though agreeing generally 
with the views of his English Canadian counterpart, as to the priority 
of goals, does show a predilection for social-humanitarian values. The 
importance of these differences in terms of their repercussions on the 
establishment of communication barriers has been sufficiently discussed 


elsewhere (see the results involving Non-Service organizations). 


Shifting the focus next to level 2 of the service-grouping, 


Table 8 shows the rank orderings of the two ethnic groups at that level. 
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Table 4,8 @ Priority Rankings of Ten Organizational Goals by French 
Canadians and English Canadians at Level Two of 


Management in Service Organizations, 


Cr) (2) (3) 
Goals French Canadians English Canadians Difference 
Rank Rank 
A 8 8 ) 
B 2 2 0 
* 
Cc 7 6 1 
D 1 1 0 
E 5 3 vial 
F 3 4 Be 
Kk 
G 4 5 
+k 
H 6 7 1 
10 10 9) 
J 9 9 ) 


“i Indicates that the difference is in the direction of English Canadian 
managers assigning a higher priority to an economic goal, ** Indicates 
that the difference is in the direction of French Canadian managers 
assigning a higher priority to a social-humanitarian goal, 
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The degree of agreement for the two groups is quite high. A tau corre- 
lation of .87 was found between the two rank orders, and as shown in the 
table, the two ethnic groups agreed on the priorities of the goals ranked 
first, second, eighth, ninth and tenth. Thus again, (as in level 1), the 
two groups substantially agreed in their views of the most important and 
of the least important objectives of an organization. For reasons already 
given in discussing Non-Service organizations, it was not surprising to 
find that the degree of agreement in views of organizational goals and 
therefore the degree of rapport between the two ethnic groups, is somewhat 


higher at middle management than at lower management. 


An examination of the rank orders reveals that, as they did at 
level 1, the two ethnic groups disagreed on the priority of the profit 
goal, which is consistent with the findings in the non-service data. It 
can also be noted that (in contrast to managers at level 1), the two ethnic 
groups in middle management agree on the priority of the service objective 
B. Thus, the two ethnic groups are in full accord in their feeling that 
service to the customer is one of the most important goals for an organi- 
zation to pursue. Still further, where the English Canadian group placed 
profit third in rank order, the French Canadian managers placed the goal 
F -- the goal that the researchers have previously referred to as the 
most economic of the social-humanitarian goals. In this relatively high 
rank position then, French Canadian managers seem to prefer a social- 
humanitarian goal with strong economic overtones than a purely economic 


one, a trend which is not true for the English Canadian group. 
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Along the same line, where the French Canadian management group 
placed two social-humanitarian goals in higher priority positions than 
profit, English Canadian managers placed two economic goals, and, of 
course, no social-humanitarian goal higher than E. Looked at in another 
way, the top three goals for English Canadian managers are all economic, 
while for the French Canadian group, two of the top three are economic, 
one (goal F) is social-humanitarian. It should be noted too that for 
goals F, G, and H of the social-humanitarian goals, the two groups differed 
by one rank on each, all in the direction predicted -- English Canadian 
managers ranking social-humanitarian goals lower than French Canadian 
managers, Thus, the two groups of level 2 differ by three ranks on the 
social-humanitarian set of goals, and by three ranks on the economic set, 
for a total of six rank differences between them, all in the predicted 


direction. 


In summary, the English Canadian preference for economic goals, 
and the French Canadian inclination toward the social-humanitarian ones, show 
up rather strongly in these rankings, even though the over-all agreement 
between the two ethnic groups is quite high. However, the barriers to 
communication are not as great between the two ethnic groups at the middle 
management level, as they are at the lower management level, a finding 


which also applied to the non-service organizations. 


A consideration of the contrasts between the goal rankings of 


the lower and the middle levels of management for service organizations 


7 J 
+95 Ti a 


yetane ni te bedood oH nada redgtd Le See Py Toh 
ohana Lb sya sx aysnem sie Alek cic ahicsctelocd mt 
s9imonOo> os g9dt got et i al adic 

702 462 cot bei0n sd biworle aI onli) iqemud-Intoos at (9 Ieog) 
hexetith aquots owt off ,alaog nelxrs3tnampri-iatooe edd. io A bas ees 


i 
- 


i 


we 
m6ibane? detlynad -- bstotbesqg motsoezth af? at ile eflos9 no inet sno xd 


ratbansd doaet® neda rool 2laog naitsitnamud-jstooe gabinet eTegsnsa 


a3 no wins: serdd yd tatIhb § favel to aquorg ows sft , ausiT , @t9gsnsm 


<2798 Simenuse oft co adnar sends vd bns ,elsog to jve asi1s3 Inemul-Ietooe 


| 


bedotbery ad) at lis ymeid osswiad Reonerteitib Ansy xiez ae Lazu’ & 102 


loon « 
: bites cic 


<@isog aiaeacss +03 sstsieyq mekbeasd detign’ edo «¥Tannve ol 
weds ,aeno astipsinémid-latoor odd Siswod notianlionak aaibsnad donsyd sd bas 
Jn9m99138 Lia-revo edd tiguod} nove ,agnidnss seeds ab Yignowse sed3er qu 
OF ereitisd o3 .ysvowoH sfgid Sjiup 21 aquotg otadds ows ef3- neowsed 
elbbim of3 Je aquortg otadis ows od neswaed 48973 26 Jon sts nolysoinumno> 
solbnil. s .Isevael inameganan wewol oft Ja etn yond se , level Jnomegansm 
s2n0tiasinagio enivisasnon edd of betiqgs ocala rotnw” | 


Yo aentodlasy faow ais faawied etestiaco ari? jo moljsyablenos A 


VW 
i) |) Of ‘ 
enctissitiagzo salvrsa 303 Inemegansam to 2level albbim sf poe ouas ody ay 


ee a 


1% 


an 


- 190 - 


is presented in Table 9. The data indicates that, as in the same level 
comparison in the non-service organizations, the general trend for both 
ethnic groups is for managers at level 2 to assign higher priorities to 
economic goals, and lower priorities to social-humanitarian goals than 

do those at the first level of management. While this type of priority 
shift between level 1 and level 2 can be expected (as previously noted), 
the shift upward in the priority of economic goals is slightly greater 
for the French Canadian group than for the English Canadian group: that 
is, a shift upward for the French Canadian group of six rank orders, in 
contrast to a shift upward of five for the English Canadian group. There 
was a shift downward in priority of five rank positions for both French 
Canadian and English Canadian managers between level 1 and level 2 with 
respect to social-humanitarian goals -- a trend also noted in non-service 


organizations. 


One of the interesting differences in rankings between the two 
organizational levels is with respect to the service goal (B). The French 
Canadian group at level 2 ranked it higher than the first level French 
Canadian group, while for English Canadian managers at these two organi- 
zational levels, the ranking of service was identical. It is apparent 
that French Canadian managers of level 2 have, in effect, "closed the 
gap"' which existed (at level 1) between the French Canadian viewpoint 
and the views of English Canadians on the importance of service to the 
customer. This change can be interpreted as a move in the direction of 


the English Canadian point of view. The same slight tendency for the 
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Table 4,9 = Priority Rankings of Ten Organizational Goals: A Comparison 
Between Level 1 and Level 2 for both French Canadian (FC) and English 


Canadian (EC) Managers in Service Organizations, 


F.C. Management Groups E.C. Management Groups 
Organizational Level 1 Level 2. Rank Level 1 Level 2 Rank 
Goals Diff, DLfEts 
* * 
A. 9 8 iT 9 8 i 
* 
B 4 2 Z 2 Z 0 
e 6 7 1 7 6 1 
D l 1 0 1 1 0 
* * 
E 8 5 3 6 3 o 
Kk Kk 
F Pa 3 1 3 4 1 
Kk tk 
G | 4 az 4 5 L 
kk **k 
H 5 6 1 5 7 2 
I 10 10 0 10 10 @) 
kk kk 
J 7 9 2 8 ) 1 


; Indicates that the difference is in the direction of level 2 managers 
assigning a higher priority to an economic goal, Indicates that 

the difference is in the direction of level 2 managers assigning a lower 
priority to a social-humanitarian goal. 


- 7 : 


Pa ee nee 


> Ja] - 1, - _ 


"A nO nant eathegoiaiiel 3 
at a 


ee Se 
“gqncr | goad 
joni S feval | foved 
623.10 a 


etsgzeann © lavel 0, wotdoor kb sii2 nt et eonorelitb edt Jad wessotbnt ~ 
Jadd astaodbat sia0g oimonoos am of ysieoliq torigid 2 extaginen. 
Towol 2 gninglees szegenam S Jevel to noliostth eds nk at scassettib oft 
elaog naitatinamud~letoos s of Yi troizg 


- 192 - 


French Canadian managers to move toward the English Canadian viewpoint 
between level 1 and level 2 can be seen with respect to goal J. Here 
again, the French Canadian group moved this social-humanitarian goal 

down by two rank orders between levels, while the English Canadian 

group moved it down in priority one rank. As a result, both ethnic groups 
have given this goal identical ranking at level 2. Of additional interest 
in the data, is the rather sharp differences between level 1 and level 2 
on the profit goal (E). Here, the French Canadian manager's change bet- 
ween Levels was equal in magnitude to that of the English Canadian 
manager -- a difference of three rank orders for both ethnic groups. The 
significant feature of differences in the ranking of the profit goal, 
however, is that for both ethnic groups, it represents a shift in ranks 
from the Lower to the upper five in priority -- a shift in value system 


but one which applies to both ethnic groups. 


Contrasting the two management levels for the whole set of ten 
organizational goals, it can be seen that, similar to the contrast of 
these two levels for Non-Service organizational levels, a rather marked 
difference in goal orientation is characteristic of managers between Lower 
and middle management. There is a very slight tendency for French Cana- 
dian managers to differ more than English Canadian managers between the 
two levels. If one takes the total shift in priority rankings as a gross 
index of level 1 and level 2 differences, the total shift is eleven rank 
orders for French Canadian managers, and ten for English Canadian mana- 


gers. All but one of these shifts (goal C for French Canadian managers) 
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are in the same direction: higher priority for economic goals, lower 
priority for social-humanitarian goals. It will be recalled that for 

the non-service organizations, however, the shift from level 1 to level 

2 in priority orderings of the ten objectives by French Canadian managers 
was considerably greater than for English Canadian managers (a total 


shift of fifteen ranks compared to ten for English Canadian managers). 


The next point of interest in this service organization com- 
parison is a consideration of the cross-cultural relationships in a su- 
perior-subordinate interaction. The reader will recall that,in the non- 
service groupings, tau correlations were computed between the goal rank- 
ings of French Canadians at level 1 and English Canadians at the second 
level of management, and also the reverse: between the rankings of English 
Canadian managers at level 1 and French Canadian managers at the second 
level. The same procedure was followed here with respect to service or- 
ganizations. It was found that the tau correlation between French Cana- 
dian managers at level 1 and English Canadian managers at level 2 was .49, 
indicating a moderately low degree of agreement between these two groups 
in their views of goals. On the other hand, very high agreement is indi- 
cated for English Canadian managers at level 1 and French Canadian managers 
at level 2, the tau correlation in this case being .9l1. This pattern of re- 
lationships is essentially the same as that found for managers in non-ser- 
vice organizations -- considerably more rapport between French Canadian 
superiors and English Canadian subordinates that between English Canadian 


superiors and French Canadian subordinates. 
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In order to examine these relationships further, Table 10 
is presented. The data show that between the French Canadian group 
at level 1 and the English Canadian group at level 2, very substantial 
differences occurred with respect to the priority ordering of economic 
goals. Though the two groups agreed on the primary importance of goal 
D, and also on the sixth ranking of goal C, a large difference occurred 
with respect to the service goal (B), and an even larger one (5 rank 
order differences) with respect to the profit objective (E). The discre- 
pancy between the two groups is so large with respect to profit, that one 
could say that the degree of rapport between them would be almost negli- 
gible. Indeed, these discrepancies largely reflect a basic difference 
in value systems, since French Canadians at the first level of management 
ranked goal E well-down in the lower five rank orders, while English Cana- 
dians at level 2 ranked it well within the top five in importance. With 
regard to social-humanitarian goals, differences again are mainly large 
ones, with differences of two rank orders for goals F, G, H and J. Again 
the difference in value systems is reflected in the fact that French 
Canadian managers ranked goal H among the top five while English Canadian 


managers did not. 


Thus, a total of sixteen rank differences occurred between the 
two groups, taking the economic and social-humanitarian set as a whole, 
and all, of course, are in the direction of greater priority assigned 
to economic goals by English Canadian middle-level managers, and lower 


priority assigned by this group to social-humanitarian goals. 
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Table 4.10 » Priority Rankings of Ten Organizational Goals by French Canadian 
(FC) Managers at Level 1 Compared to Those of English Canadian (EC) 
Managers at Level 2; and by English Canadian Managers at 
Level 1 Compared to Those of French Canadian Managers 


at Level 2 in Service Organizations, 


Organizational F.C. E.C. € .Cc. F.C. 
Goals Level 1 Level 2 Rank Level 1 Level 2 Rank 
Rank Rank Diff, Rank Rank Diff. 
e * 
A 9 8 1 9 8 1 
te 
B 4 2 2 2 2 ) 
Cc 6 6 ) 7 7 0 
D 1 1 ) 1 i ) 
& * 
E 8 3 5 6 5 1 
wk 
F 2 4 2 3 3 8) 
kk 
G 3 § 2 4 4 0 
ak tok 
H 5 7 2 5 6 1 
I 10 10 @) 10 10 0 
kk sek 
44 a 9 8 9 1 


Indicates that the difference is in the direction of level 2 managers 
asSigning a higher priority to an economic goal. ** tndicates that 

the difference is in the direction of level 2 managers assigning a lower 
priority to a Social-humanitarian goal» 
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The picture is quite different for English Canadian managers at 
the lower level compared to French Canadian managers at the middle level 
of management. Rank differences occurred only with respect to goals A and 
B, in the conomic set, and here the difference is only one rank order. 

In the social-humanitarian set, again differences between the priority 
orderings of the two groups are slight, only one rank order disparity for 
goals H and I. In short, the differences between the two groups are small, 
and in the direction of higher priority assigned to economic goals by French 
Canadian middle managers, and lower priority given to social-humanitarian 
goals by this group, than by English Canadian managers at the lower level. 
For the total set of ten organizational goals, it can be seen that the 


two groups differ by a total of only four rank orders. 


These considerations clearly indicate that the communication 
barrier is much greater between middle management English Canadians and 
lower-level French Canadian managers, than between French Canadians at 
middle management and English Canadian managers at the lower level. The 
reader will recall that substantially the same pattern of results occurred 


in the Non-Service organizations. 


The summary of the pattern of relationships among managers in 
the Service organizations is shown on the next page in Figure 2, which 
presents this data in terms of tau correlation configurations. As was 
the case in the Non-Service organizations, the relationship between the 
ECL and EC 2 group is, as expected, stronger than the relationship bet- 


ween the FC 1 and EC 2 relationship (taus of .78 and .49 respectively). 


os ihe sda aaa 


doves sibbte od? 38 eregansm astbansd divgesianak 
hie nar eetoa E | 
.tebvo Anwt gae yieo 02 soe 9 eh anh aos lo 
Ulvelzg odd meewied sosmezstitb aisgs (fee asirssionwi-[stoos odd or 

tot ytreqeth zebro Xnex soo ylno Sdyite srs equoxg ow) Sit | ie eqnizebro ‘¢ 


> ( % 
<liama ets sqvotg ow? 9f3 ssowied ssomexs23th edz ,3tode oI .I bas H alsog 


fonett yd alecg oimonoo» of bangtass yJhvottq refgid Yo molise7tb siy nt bra 
AhEt8Itnamuti-Snkoos 03 aevig y3tvolzq tewO! bas ,ersgaaen sibbim satbansd 
«Jaye tavol ods 32 e798 scien netbaned fetfand yd oadd ,quorg add yd elsog 
973 2ad3 mase sd nes 4% athod fsaotsasinagzo ast lo 392 Isjo% sf3 ToT 


+2yebro AaBI t#0% yIno Yo Isto 6 yd +elitb equors ow? 


soltsotaummos sid Je sisoibal ylrselfo eaoltarsblanos seadT 
bas ersibens) detign’ 2o9megsaen sibbin asewied wsiserg foum ef 1telatad 
ts eaathans) donstl naewsed aids ,eveganam netbansD donatt Jevel-rawol 
eft .fevel xswol ef3 38 axreganam asibanad dakiged bne toemegensm sibbio 
bezavo:0 etiusey to nisttaq smae eda yiletiasdadue tari Jisosy Ilkw tebasz 


-enoisasinggeto solvret-no! eft nt 


ok @tegnoam gnome eqtdenoljsfer 20 mrotiaq s2 to yrammve sdT 
doidy .S stugil of ¢geq txen ods no mwode at snoliestassto solvis2 edd 
é8w 8h .enolisivgtinos motialetxoo usd to amrey ni aseb airld eiaseerq © 
ef3 asewted cifenolisle: sm ,enoltssiaagzo esaivise-nofl siz nl seas ods 
-3sd qidanolasiox o% osdd zoRnot+e ebeiosqxee e& ,el quozg S$ O38 bas JOg 


«(ylevisosqess Cd, baw BT. to 2uS3) qidenotisiet £ OF bas J 39 23 anew 


Pay Be 2/8 


[0 eS ne a ee eS Oe eer Oe | 


Fig. 4.2 - Tau Correlations Between Priority Rankings of Ten Organizational 
Goals, Shown For French Canadian (FC) and English Canadian (EC) Managers, 
Both Within and Between Organizational Levels One and Two in Service Orga- 
nizations. 


* Refers to Level 2. ** Refers to Level 1. 


However, as in the case of non-service organizations, this pattern does not 
appear in a comparison of the FC 1, EC 2 and FC 2 relationship. In short, 
French Canadians at lower management again show much less agreement with 

a superior who belongs to their own culture (tau = .73) than do their 
English Canadian colleagues at the lower level with this French Canadian 
superior (tau = .91). Thus strikingly more rapport seems to exist between 
a French Canadian superior and an English Canadian subordinate than between 
the French Canadian superior and a French Canadian subordinate, not only 


in Non-Service organizations, but in Service organizations as well. 


Contrasting Figure 1, which represents the pattern of relationships 
for Non-Service organizations and Figure 2, which shows the Service organi- 


zations'configuration, one can see that the general patterns are essentially 
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the same, and therefore, the same dynamics seem to be operating in both 
types of organizations. The communication net,described fully in the 
discussion of the Figure 1 data, appears to exist also in Figure 2, and 

the pattern of relationships is again substantially the same. The only 
difference is the somewhat stronger rapport of the FC 1 managers with the 
FC 2 superior (tau = .60 in figure 1, .73 in figure 2), and the lesser 
rapport between the FC 2 and the EC 2 managers (taus of .96 and .87 res- 
pectively for figures 1 and 2), and in addition, the considerably closer 
rapport between the EC 1 and FC 2 groups in Service (tau = .91) than in 
Non-Service (tau = .78) organizations. Essentially though, the FC 1 

group again appears to be the “outsider” in the net, being estranged from 
the other three groups. It is very likely also that the repercussions of 
this net on the working relationships would be the same as with Non-Service 
managers only to a somewhat lesser degree -- creating discomfort for the 

FC 2 and EC 2 managers, and placing members of the FC 1 group in a distinctly 


disadvantageous position to rise in the organization. 


Before concluding the analysis of the priority orderings of goals 
by managers in the Non-Service and Service organizations, the priority 


orderings of managers at level 3 of the Non-Service and Service organi- 


zations combined merit some comments! , The same patterns of relationships 


l Because of the very small number of French Canadian managers at this 
level, both Service and Non-Service organizations were combined for this 
analysis. As a result, the level 2 to level 3 comparisons are not pure. 

The researchers prefer not to divulge the proportions of Service and Non- 
Service managers within each cultural group in order to preserve the ano- 
nymity of the companies. Suffice it to say that the proportions are the 
same for both ethnic groups, and that the degree of agreement between 
Service and Non-Service managers within both ethnic groups is very high, 
a finding which could be anticipated in view of the fact that the tau 
between ethnic groups at this level is .96. 
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between level 3 and level 2 were investigated as was done between level 


2 and level 1 for both Service and Non-Service organizations, using again 


EC 3 
- 
EC 2 
096 


Fige 4.3 - Tau Correlations Between Priority Rankings of Ten Organizational 
Goals, Shown For French Canadian (FC) and English Canadian (EC) Managers, 
Both Within and Between Organizational Levels Two and Three in Non-Service 
Organizations. 


the tau coefficients. 


096 
FC 3* 


Kk 


FC 2 


* Refers to Level 3, ** Refers to hevel 2, 


Figure 3 illustrates the non-service pattern that was found to 
exist at these two service levels. It can be seen in this configuration 
that the correlations between the orderings of French Canadian managers 
at level 2 and level 3 is 1.00, indicating perfect agreement on the 
rankings of goals by these two French Canadian groups. The same is true 
for English Canadian groups at levels 2 and 3 -- a correlation of 1,00 
was found, indicating perfect agreement between these two groups alsoe 
Since the priority orderings of middle and higher management French 
Canadians are perfectly equivalent,and since the priority rankings of 


middle and higher management English Canadians are also perfectly 
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equivalent (correlations of 1.00 in both instances), it is obvious that 
the tau correlation between the rank orderings of the two ethnic groups 
at level 3 must be .96, as was found between these two groups at level 2, 
and that the only difference between them must be a reversal of one rank 
involving the profit and service goals (goals E and B). Table 11 shows 
the rank orderings of both ethnic groups at level 3 and the comparison 
between this table and table 4 illustrates the point that was just made. 
It is also clear that, since there is perfect agreement between the two 
levels, (the EC 2 group can thus be substituted by the EC 3 group and 
vice versa, and the FC 2 group can be substituted for the FC 3 group and 
vice versa), the degree of agreement between English Canadian managers at 
level 2 and French Canadian managers at level 3, and also between French 
Canadian managers at level 2 and English Canidian managers at level 3 must 
also be the same, a tau of .96, and again, the only disagreement between 
these groups must, of course, involve the same reversal of one rank 


between goals E and B. 


In examining Figure 3, it can be seen at a glance that these 
strong interrelationships among the groups at the two levels represent a 
communication net, and indeed a very closely knit one where each group is 
intimately linked together with each other one. One could even consider 
these management groups as constituting a highly integrated management tean, 
in the sense that a high degree of cohesiveness obviously characterizes the 
relationships among these groups. One would be tempted to say that 


this cohesive management team constitutes a social system within which 
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Table 4.lle Priority Rankings of Ten Organizational Goals by French 
Canadians and English Canadians at Level Three of Management 


in Service and Non+Service Organizations, 


(1) (2) (39 
Goals French Canadians English Canadians Difference 
Rank Rank 
A 7 7 0 
B 2 3 l 
Cc 5 5 0 
D 1 1 0 
* 
E 3 2 1 
F 4 4 0 
G 6 6 ) 
H 8 8 0 
I 9 9 0 
J 10 10 0 


¥ Indicates that the difference is in the direction of English 
Canadian managers assigning a high priority to an economic goal, 
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disparities and misunderstandings that might occur should in general be 
quickly and efficiently resolved. Despite this strong cohesiveness and 
similarity of outlook, there still exists, however, the reluctance on the 
part of the French Canadian managers at both middle and high levels to 
value profit as strongly as do the English Canadian managers. This 
reluctance may be due to a feeling of conflict with regard to wealth 

or money matters, a feeling not shared by his English Canadian counter- 
part, as will be seen in the analysis of conflict related to Personal 


Gain, discussed later in this chapter. 


Nevertheless, in examining this communication net, one cannot 
help being impressed by the fact that, somehow, these two ethnic groups 
can, and in fact do, learn to essentially integrate their views (and 
presumably also their efforts) in the pursuit of the organizational goals 
of large industrial enterprises. It is indeed extremely doubtful that 
the development of such a system was an accidental occurrence. Further 


comments related to this fact will be made Later. 


Comparing next the configuration of interrelationships between 
levels 2 and 3 with those of levels 1 and 2 of the Non-Service organiza- 
tions, it can be seen, in a contrast of Figure 3 and Figure 1, that there 
is a striking discrepancy in the degree of rapport between French Canadian 
managers of level 1 and those of level 2 (tau - -60) and the rapport bet- 
ween level 2 and level 3 of the same ethnic group (tau = 1.00). Obviously, 
from the lowest to this highest level in the hierarchy, superiors and su- 


bordinates of the French Canadian ethnic groups moved from a low degree 
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of rapport and communication to a state of almost perfect accord about the 
aims of the organization. The same general pattern is true for English 
Canadian managers. The importance of reducing conflict by strongly 
minimizing individual differences, as previously discussed in this section, 


(see page 164) is well illustrated by these results. 


Further highlighting this point is the contrast between the 
degree to which French Canadian managers at the first level are substan- 
tially out of rapport with second level English Canadian superiors, compared 
to the extremely close relationship which exists between French Canadian 
managers at level 2 and third level English Canadian superiors. The corre- 
lation of .55 shown in Figure 1 (between the first level French Canadian, 
and the second level English Canadian management group), and the correla- 
tion of .96 shown in Figure 3 (between the second level French Canadian, 
and the third level English Canadian management group) dramatically illus- 
trates this contrast. A somewhat similar pattern exists between English 
Canadian management subordinates and their French Canadian superiors, as 


shown by the correlations of .78 (figure 1) and .96 (figure 3). 


It is most important in viewing these results to take cognizance 
of the fact that the improvement in communication between French Canadian 
first level subordinates and English Canadian second level superiors on 
the one hand, and the French Canadian second level subordinates and English 
Canadian third level superiors on the other hand, is substantially greater 
then the improvement in communication between English Canadian subordinates 


and French Canadian superiors at these same levels. In the first case, 
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there was a 41% improvement in communication (.96 - .55), while in the 


second case, there was only an 18% improvement (.96 - .78). 


These comparisons indicate that the transition from level 1 to 
level 2 is a more difficult one, involving more attitude change or reorien- 
tation, then a move from level 2 to the highest level of management. 

Though this is true for both groups, for the French Canadian managers, 
this movement upward would represent a greater transition and a much more 


profound change in outlook than it would for the English Canadian managers. 


In effect, it would appear that the French Canadian middle manager 
is almost on an even par with his English Canadian peer with respect to a 
promotion to the third level, being closely integrated into the manage- 
ment team which exists at these two higher levels. This, of course, is in 
sharp contrast to the situation for French Canadian managers at the lower 
level. However, the seemingly small difference in outlook between these 
two ethnic groups at the middle level may perhaps be greater than is in- 
dicated by the configuration (Figure 3) since they do disagree with 
respect to profit and service. Just how crucial this small difference 
(1 rank order) is in the two views at this middle level is beyond the scope 
of this study. However, since the number of French Canadians at the higher 
level of Non-Service organizations is, in fact, very thin and also since 
small differences at senior levels of an organization may have a substan- 
tially greater negative impact than they would at lower levels of author- 


ity, the advancement opportunities for French Canadian managers at the 
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middle level may not, in reality, be on and even par with those of his 


English Canadian peers. 


This possible inequality of opportunity even at the middle level 
could also be fostered by the relatively sharper competition for high level 
positions among managers at the middle level, since non-service corporations 
are indeed much narrower at the top than at the bottom of the management 
hierarchy. This latter phenomenon could result in the very top echelon 
leaders playing it safe by leaning more toward English Canadian than 
toward French Canadian middle managers in selecting replacements for the 
third level of management. However, as previously stated, the integration 
of French Canadiansinto the management team at the two higher levels of 


Non-Service organizations is strong. 


FC 3* 


seg 
pees Gs 
FC 87 


Fig. 4.4 - Tau Correlations Between Priority Rankings of Ten Organizational 
Goals, Shown For French Canadian (FC) and English Canadian EC Managers, 
Both Within and Between Organizational Levels Two and Three in service 


Organizations. 


* Refers to Level 3, “3 Refers» to Level! 2s 


Figure 4 presents the nattern of relationships existinz between 
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levels 2 and 3 in the Service organizations, It will be recaiied that 
FC 3 and EC 3 grouped together all third level managers in both Service 
and Non-Service organizations. These two groups are therefore the same 


two referred to in Figure 3. 


The variations in priority rankings between the middle and upper 
levels of management are presented in Table 12. As expected, on the basis 
of the previous analyses conducted, both level 3 groups assigned higher 
priority to economic goals and lower priority to social-humanitarian ones 
than did the corresponding two groups at level 2. With regard to the 
economic goals, it can be seen that level 3 French Canadian managers gave 
a higher priority to three goals for a total of five rank differences 
while their English Canadian peers gave a higher priority to three goals, 


but for a total of three rank differences only. 


Regarding social-humanitarian goals, level 3 French Canadian 
managers gave a lower priority to four goals for a total of six rank 
differences, The English Canadian third level managers, however, gave 
a lower priority to only three goals for a total of three rank differences. 
Thus, the over-all change, going from level 2 to level 3 is greater for the 


French Canadian groups by five ranks. 


It can also be seen that both groups at level 2 had placed the 
same three economic goals (B, D and E) among the top five and the same 
four at level 3 (goals B, C, D and E). However, whereas the French Cana- 


dian groups had placed two social-humanitarian goals before the profit 
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Table 4,12 # Priority Rankings of Ten Organizational Goals: A Comparison 
Between Level 2 and Level 3 for both French Canadian (FC) and English 


Canadian (EC) Managers in Service Organizations. 


A LS LS 


F.C. Management Groups H.G. Management Groups 
Organizational level 2 Level 3 Rank Level 2 Level 3 Rank 
Goals Diff. Diff. 
a PE TE EO SSE SEE EE ET LE SL LALLA LL LLDCS O LLL LL LAL LLL LEDS LN 
* * 
A 8 7 1 8 7 1 
B a Z 0 2 | 1 
* * 
C 7 5 2 6 5 1 
D 1 1 0 1 1 0 
* * 
E 5 3 Z 3 2 1 
ek 
F 3 4 4 0 
kk ak 
G 4 6 2 5 6 1 
kk ** 
H 6 8 2 7 8 
x 10 9 1 10 9 1 
Kk ak 
J 9 10 1 9 10 1 


e Indicates that the difference is in the direction of level 3 managers 
assigning a higher priority to an economic goal, ** Indicates that 

tue difterence 1s in the direction of level 3 managers assigning a lower 
priority to a socialehumanitarian goal. 
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goal (E) at level 2, and none at level 3, English Canadian groups had 
never placed a social-humanitarian goal before goal E, at either the 
second or third levels. This fact immediately suggests that the level 

2 to level 3 change among French Canadians is clearly in the direction 

of establishing closer rapport with the English Canadian's value system. 
In fact, by examining closely Table 12, the reader will see that this is 
the case for goals C, E, F, Gand He Finally, it is interesting to note 
that within the English Canadian groups, the level two to three transition 
involved a reversal of one rank between goals G and C in the direction of 


C and a similar reversal between goals B and F in the direction of E, 


Turning to the superior-subordinate cross-cultural relationships, 
it is clear that the pattern is similar to the ones found in both service 
and non-service organizations at levels 1 and 2, and Lice the impli- 
cations of such a pattem described in the analysis of Figures 1 and 2 
also apply here. It should be noted however that the barriers to commu- 
nication are not as great in this case, since the taus are .69 and ‘B's 
while in service organizations at levels 1 and 2, the taus were .49 and 


e91 and those of non-service organizations .55 and .78, respectively. 


Table 13 shows where the rank differences occur. The differences 
between English Canadian subordinates and French Canadian superiors are 
obviously minor ones, with the possible exception of goals C and G, 
involving a mild discrepancy in value systems, The situation in which a 
French Canadian manager is a subordinate to an English Canadian manager is 


a very different one, however, It is clear that the differences are 
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Table 4,13 « Priority Rankings of Ten Organizational Goals by French Canadian 
(FC) Managers at Level 2 Compared to Those of English Canadian (EC) 
Managers at Level 3; and by English Canadian Managers at 
Level 2 Compared to Those of French Canadian Managers 
at Level 3 in Service Organizations, 


Organizational FC, E.Gs E.C,. E.G, 
Goals Level 2 Level 3 Rank Level 2 Level 3 Rank 
Rank Rank DIET. Rank Rank Diff, 

* * 

A 8 7 l 8 7 1 

B 2 3 l 2 2 0 
* * 

Cc 7 5 2 6 5 1 

D 1 l 0 1 1 (e) 
& 

E 5 2 3 S 3 0 
wk 

F 3 4 az 4 4 0 
dk *k* 

G 4 6 Fa 5 6 l 
ek tok 

H 6 8 2 4 8 1 

I 10 9 1 10 9 i 
wk tek 

J 9 10 l 9 10 l 


Indicates that the difference is in the direction of level 3 managers 
assigning a higher priority to an economic goal, Indicates that 

the difference is in the direction of level 3 managers assigning a lower 
priority to a socialehumanitarian goal. 
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large and important, especially with regard to goals C, E, G and H. The 
contrast in value systems between these two groups is rather sharply 
delineated. It is interesting to observe, however, that the contrast 

is not as great as that found between the same two groups at levels 1 and 
2- Comparing the results in Table 10 to those of this table reveals that 
the improvement in communication between FC 2 and EC 3 over FC 1 and EC 2 


in Figure 2 resides in a better rapport with regard to goals E, F, and B. 


Finally, one can see that the communication net, previously 
referred to in Figures 1 and 2,is still in evidence at this third level 
in Figure 4. On the basis of the data presented, FC 2 managers still 
stand, as a group, outside the net composed of EC 2 - FC 3 - EC 3 managers, 
although they do not appear to be (on the basis of the tau coefficients 
reported) as isolated as FC 1 managers in either Service or Non-Service 
organizations described in Figures 2 and 1 respectively. However, as was 
previously pointed out in discussing the non-service pattern in Figure 3, 
it is more than likely that they are even more isolated in view of the 
fact that, at these high levels, smaller differences are probably less 
tolerated than they would be at lower levels. Figure 3 tends to provide 
strong evidence of this effect of eliminating all divergent points of 


view at higher levels of management, 


In terminating this analysis of goal rankings, one final obser- 
vation is worth making. In examining these patterns, it would appear 
that in Non-Service organizations, the critical stage for managers in 


attitude change is situated in the passage between levels 1 and 2, In 
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Service organizations, the passage between these two levels appearsto be 


less crucial. 


(C) Strength of Feeling Associated with Goals 


The reader may note that in the results presented thus far in 
the analysis of goal evaluations, the general overtones of the findings are 
the rather marked leanings of French Canadian managers toward social-humani- 
tarian goals, while in contrast, the English Canadian management group show 
a predilection for economic goals. This pattern is in evidence despite the 
fact that members of the two groups within any given level, rank order the 
priorities of the ten goals fairly similarly, as indicated by the tau coeffi- 
cient. In establishing goal priorities then, it would appear that the atti- 
tudinal frame of reference used by the French Canadian manager does distinct- 
ly differ from that of his English Canadian colleague, even though the 
resulting choices made by both groups show more agreement than disagreement, 
and despite the fact that French Canadian managers, as an ethnic group, 
do not value social-humanitarian goals sufficiently to warrant the statement 
that they are social-humanitarian oriented almost to the exclusion of 
economic considerations. The significance of these findings will become 
even more evident in the analysis of the intensity or strength of feeling 
of the two ethnic groups with respect to the ten organizational goals 
which they ordered according to priority: the third and final point of 


interest in the study of goal evaluations. 


It will be recalled that the mean number of times each group 
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preferred each goal over the other nine goals was used to reflect the strength 
of feeling toward that goal, since the mean was considered a useful index 

of the strength of positive feeling of members of each ethnic group toward 
each goal ordered in terms of priority. The number of times across orga- 
nizational levels which the mean of one ethnic group exceeded the mean of 

the other ethnic group was counted, and the sign test applied to determine 
whether or not a significant trend of difference existed between the two 
groups in the intensity or strength of feeling directed toward each goal. 

When significant trends were found across ofganizational levels, the con- 
fidence interval test was employed to determine whether large differences 


existed at particular levels of various Companies’. 


In describing each of the goals, attention will first be given 
to the five economic goals. The reader will recall that in regard to these, 
the general hypothesis (Hypothesis IV) predicted that English Canadian 
managers would feel more strongly about their importance than would French 
Canadian managers, even in thoes instances where both groups gave the 
goal (s) the same rank. Then, attention will be focussed upon the five 
social-humanitarian goals. The same hypothesis predicted that,with respect 
to these, French Canadian managers would feel more strongly about their 
importance than would English Canadian managers, again even in those ins- 
tances where both ethnic groups gave the goal (s) the same rank (the reader 


is referred back to pages 106 to 108 and pages 120 to 121 for a more detailed 


1 Hereafter in the report of results, a statistically significant 
difference with the use of the sign test will refer to one which is at or 
below the .05 level of confidence using a one-tailed test, unless otherwise 
indicated. 
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discussion of this concept). 


Table 14 shows the means of the two ethnic groups by level within 
the companies for the first economic goal to be considered: goal A. As 
previously indicated, the two ethnic groups always gave equal low rankings 
to this goal (from 7 to 9 depending on the grouping considered ¥- Inspec- 
tion of this data indicates that English Canadian managers show higher 
means in nine of the fifteen levels, while the French Canadian management 
group have means which exceed those of English Canadian managers in five 
instances. In one company (Company 5, at level 1), the means are exactly 
the same. Application of the sign test to this data indicates that no 
significant trend of differences between the two groups exists for this 
low-ranked goal. Thus, for this organizational goal, the hypothesis, 
which predicted greater strength of feeling for English Canadian managers 


than for French Canadian managers, is not supported, 


Turning to Table 15, examination of the data with respect to 
goal B, which was given a rank of from 2 to 4 (depending on the grouping 
considered)by both ethnic groups in the priority ordering, indicates that 


for this high priority objective, twelve of the fifteen level comparisons 


In the previous analysis, the mean number of choices for a given 
goal was transformed to a rank. In this manner a goal received an index 
score which could vary from 0 to 10 (since there are ten goals) and the 
higher the mean score the lower the rank. In this analysis, the mean 
choice score itself is taken as the index. This score can vary then 
from 0 to 9 (nine being the maximum number of choices possible). A high 
mean score in this analysis then, is to be interpreted as reflecting a 
highly endorsed goal. In the previous analysis, a score represented 
by a high number reflected a highly rejected goal. 
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Table 4.14 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "A", Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Cy EC ( 79) 3.6 ( 83) 4.6 
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Indicates a statistically significant difference at the Ol level of 
confidence. 
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Table 4.15 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "B" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Indicates a statistically significant difference at the .01 level of 
confidence. 
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show the English Canadian management groupsto have means larger than those 
of French Canadian management groups. In only two cases do the French 
Canadian means exceed those of English Canadians. As one might expect, 
the sign test indicates that this trend is significant, indicating a 
cultural difference between the two groups with respect to this goal. 

Of the twelve instances in which the English Canadian mean is larger, 

five were found to be greater by a statistically significant degree with 
the use of the confidence interval test! and these large and important 
differences are found at various levels (in Company 4, at levels 1 and 3, 
in Company 5, at level 1, and Companies 2 and 9, at levels 1 and 2). This 
result indicates, of course, that the average English Canadian manager 
definitely directs more strength of feeling toward, and acceptance of, 
this organizational goal. Thus, the hypothesis, which predicted precisely 


this trend, is supported. 


A comparison of means between the two ethnic groups for the next 
goal, C, is shown in Table 16. Although this goal was ranked from fifth to 
seventh by the various groupings, both ethnic groups generally agreed on 
its rank within any particular grouping. Inspection of this data shows 
the means for English Canadian managers to exceed the means of French 
Canadian managers in six of the fifteen comparisons. On the other hand, 


the French Canadian means are also larger in six of the comparisons, three 


| tereafter in the report of results, a statistically significant 
difference with the use of the confidence interval test will refer to 
one which is at or below the .01 level of confidence using a two-tailed 
test, unless otherwise indicated. 
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Table 4,16 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "C" Shown 
by Company (C) and by Organizational Levels (L) Within Companies 


QUEST. 02 

Item : 3 | = 1 3 2 . 3 
Sips FC | ( 99) 4.3 ( 35) 4.8 
cy me ( 79) 4.6 ( 83) 4.8 
C4 rc | (123) 4.0 ( 80) 4.5 
C4 =| ( 85) 4,0 ( 73) 4,6 

FC 

ae (3) 4c7 C2) 407 
Os, EC (123) 4.5 ( 89) 4.6 
Gee FCH (151) 3.8 (110) 4.2 CBs, sea 
cy, EC (150) 326 (172) 4,2 ( 61) 4.6 
a FC (142) 3.8 ( 43) 4.9 
ie EC (250) 4.0 ( 92) 5.0 
cy FC (301) 3.8 (240) 4.1 ( 16) Sel 
Cy EC (-75)) 440 (110) 4.0 ( 28) 4.5 
C 2, ai 10, 5 FC e @ @ eo ( 20) 4,9 
eg eemrege: EC 5 2 2 * 6 092 14.7 


* 
Indicates a statistically significant difference at the .01 level of 
confidence. 
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of the means being equal. This obviously does not constitute a Significant 
trend in either direction when the sign test is employed. These results 
indicate that the average French Canadian and English Canadian manager 
are, essentially, in accord both with respect to the priority ordering of 
this goal, and with respect to the strength of feeling they show toward 

its importance. In this case then, the hypothesis which predicted greater 
intensity of feeling for the English Canadian management group is not 


supported, 


Table 17 shows the data for the next goal to be considered: goal D. 
It will be recalled that this goal was ranked first in priority ordering 
by both ethnic groups in all five groupings. Inspection of the means in 
this table indicates that in ten of the fifteen level comparisons, the 
English Canadian mean exceeds that of the French Canadian group, while 
the French Canadian mean exceeds the English Canadian mean in three ins- 
tances. The means of the two groups are the same in two cases. Applying 
the sign test to this result, it was found that, to a statistically 
significant degree, English Canadian managers exceeded French Canadian 
managers in the strength of feeling directed toward the importance of 
this goal. Further inspection of the data shows that of the ten cases 
in which the English Canadian mean is larger than the mean of the French 
Canadian group, five were found to be significantly larger with the use 
of the confidence interval test, while at the three levels where the 
French Canadian mean surpasses the English Canadian mean, only one is 


found to be significant (in Company 10, at level 2). These larger 
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Table 4.17 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "D" Shown 
by Company (C) and by Organizational Levels (L) Within Companies, 
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differences in means are in Company 10, at level 2, Company 5, at levels 
1 and 2, and at all three levels in the Companies 2 and 9 comparison, 
Thus they appear to be spread across levels 1, 2 and 3, showing no parti- 
cular concentration in any one level or company. It is interesting to 
note though that the three cases in which the French Canadian mean sur- 
passes the English Canadian mean are all above level l. Though the two 
ethnic groups have ranked this economic goal highest in priority among 
the ten, the average English Canadian manager shows a definitely stronger 
feeling toward its importance to industrial organizations. The general 
hypothesis is thus supported -- English Canadians show significantly 
stronger feeling and concensus for the importance of this economic goal 


than do French Canadians. 


Table 18 shows the comparisons of means for the goal consistently 
ranked higher by the English Canadian group than by French Canadians -- 
the profit goal (E). The results of the comparisons between means with 
respect to this objective are striking, as might be expected in view of the 
large discrepancy between the average ranks that each of the two ethnic 
groups generally assigned to it. The reader may note that each of the 
fifteen comparisons shows the English Canadian mean choice to be greater 
in size. Needless to say, the application of the sign test to this data 
yields a statistically significant trend. It may also be noted that 
twelve of the differences are large and important ones, as indicated by 
the confidence interval test. In only Company 10, at level 2, Companies 


2 and 9 at level 3 and in combined Companies l, 3, 10 and 5 are differences 
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Table 4.18 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "E" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Hi Indicates a statistically significant difference at the .0! level of 
confidence. 
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not of significantly large magnitude. It is obvious from these results 
that differences between the two ethnic groups on this economic goal are 
large, both in the ordering of its importance among the ten organizational 
goals evaluated, and in the intensity or strength of feeling they attach 
to its importance, The hypothesis, which predicted greater strength or 


certainty of feeling directed toward this goal is thus strongly supported. 


Turning now to the five social-humanitarian goals, reference to 
Table 19 reveals that for goal F (always ranked among the top four by both 
ethnic groups), the French Canadian mean exceeds that of the English Cana- 
dian mean at ten of the fifteen levels in the various companies, while 
the reverse is true at only two levels (levels 1 and 2, both in Company 
10). The means are the same in the three remaining instances. This 
result is statistically significant with the use of the sign wate kes 
indicating a definite trend toward French Canadian managers expressing 
greater acceptance of this social-humanitarian goal. In five of these 
ten instances in which the French Canadian mean exceeds that of English 
Canadians, the confidence interval test“ reveals the difference to be 
significantly large. These five large differences occur in Company l 
at both levels 1 and 2, in Company 3 at level 2, Company 4 at level 3, 
and in Company 5 at level 2. Thus large and important differences between 
the French Canadian and English Canadian managers’ feelings toward this 


goal occur at various organizational levels of the different companies, 


Hereafter in the report of results, the reader is to assume that the 
test of the significance of trends used is always the sign test, unless 
otherwise indicated, 2 Hereafter in the report of results, the reader is 
to assume that the test of the significance of the difference between means 


at a particular level is always the confidence interval test, unless othér- 
wise indicated, 
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Table 4.19 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "F" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Indicates a statistically significant difference at the .01 level of 
confidence. 
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The general hypothesis is supported when considering this objective -- 
the average French Canadian manager feels more strongly about the impor- 
tance of creating a climate promoting good employee relations for produc- 


tive work than does his English Canadian colleague. 


The next goal, G, is dealt with in Table 20. Though a middle 
priority goal, it will be remembered that this goal was ranked higher by 
French Canadian managers than by English Canadian managers of Service or- 
ganizations. It can be seen here that the French Canadian mean choice is 
greater in ten of the level comparisons, the English Canadian mean exceeds 
that of the French Canadian group at three levels in the companies and, 
in two cases, the means are of the same magnitude. A statistically signi- 
ficant trend exists in the direction of French Canadian managers, as a 
group, showing more positive feelings toward the importance of this goal 
than do English Canadian managers. With respect to this organizational 
goal then, the hypothesis is supported -- French Canadian managers view 
more strongly the importance of this social-humanitarian goal than do 


English Canadians in management positions. 


Turning next to the goal H, Table 21 clearly reveals that over 
the fifteen level comparisons, every one shows the French Canadian group 
with a higher mean than the English Canadian group. This is obviously a 
significant tren’ with the use of the sign test. This finding is especially 
interesting in view of the fact that at level 1 of the Non-Service orga- 
nizations this «sal was given a rank order of 5 by French Canadian managers, 


and a rank of 7 by the English Canadian group in the priority orderings 
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Table 4.20 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "G" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Table 4.21 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "H" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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previously described. It should be noted also that of the fifteen diffe- 
rences between the means, nine are larger by a statistically significant 
amount, and these large differences are represented at various levels in 

the different companies. One may interpret this significant and important 
trend of results to mean that the French Canadian and English Canadian 
managers strongly differ on the degree of acceptance of this goal, even 

if they give it the same rank in three groupings. In short, the hypothesis 
is definitely supported -- French Canadians show distinctly stronger feelings 


toward this goal than do English Canadians, 


A somewhat similar picture is given by the results of Table 22, 
which shows the data for goal I, a goal which was given the same rank by 
both ethnic groups, as last or next to last depending on the grouping. In 
this case, the French Canadian mean surpasses the English Canadian mean in 
eleven of the fifteen comparisons, with only one English Canadian mean 
being larger, the means of the two groups being the same in three instances. 
This trend is significant, indicating that the French Canadian manager feels 
significantly stronger than his English Canadian colleague about the im- 
portance of this social-humanitarian objective. Of the eleven larger 
French Canadian means, three are larger by a significant degree. Two of 
these differences of significant magnitude are found at level 1 (in Company 
4 and Companies 2 and 9), while one shows up at level 3 (in Company 4 again). 
Thus, the two ethnic groups agree on the priority ordering of this goal, 
yet differ in the amount of feeling they attach to it. Obviously then, the 


hypothesis is again supported. French Canadians do show significantly 
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Table 4.22 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "I" Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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stronger feelings about this broad social goal than do English Canadians. 


Finally, Table 23 shows the means for goal J, which was also 
generally given the same low rank by both ethnic groups. Of the fifteen 
comparisons, it can be seen that thirteen show French Canadian means to be 
larger, while in only one does the English Canadian mean surpass that of 
French Canadians. On one occasion, the means are the same. The trend is 
a highly significant one and eight of the thirteen cases of larger French 
Canadian means are statistically significant in the size of the difference, 
including all six level 1 comparisons, The remaining two are at level 2 
(Company 1 and Company 4). It seems then that French Canadian managers 
feel more strongly about this goal than do English Canadian managers, 
particularly at the lower level of the hierarchy, which is reasonable to 
expect since at that socio-economic level, the problems of job security and 
unemployement are more acute. Again, the hypothesisis supported. French 
Canadians show much stronger feelings toward this social-humanitarian 
goal than do English Canadians, despite the fact that both groups generally 


ranked this goal low in priority. 


So that the reader may quickly scan the general trends of results 
for this part of the goal evaluation analysis, Table 24 is presented, 
showing for each of the ten goals, the number of times (counted across 

organizational levels within the companies) that the mean of the English 
Canadian management group exceeded the French Canadian mean, and vice versa, 


as well as the number of times the means were equal. 
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Table 4.23 - Distributions of the Mean Number of Times French Canadian (FC) 
and English Canadian (EC) Managers Prefer Organizational Goal "J" Shown 


by Company (C) and by Organizational Levels (L) Within Companies. 
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Table 4,.24- Listing of Ten Uryanizational Goals, Showing for Bach 
the Number of Times, Across Levels Within Comnanies, the Mean 
Choices of English Canadian managers Exceed those of 
French Canadian managers (ZC > FC), the Number of 
Times the Means are Equal (ZC * FC), and the 
Number of Times the French Canadian 
Mean Exceeds that of Enplish 


Canadian managers (FC > EC), 
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J To reduce unemployment, 1 1 13 


Indicates a statistically significant trend (sign test). 
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It can be seen in this table that of the ten comparisons 
between the two groups, eight are statistically significant in the 
predicted direction. More specifically, English Canadian managers 
Show significantly more intensity of feeling toward, i.e. greater 
acceptance of, three of the five economic goals considered, while the 
French Canadian group expressed Significantly stronger intensity of 
feeling toward, ise. a greater level of endorsement of, all five © 
social-humanitarian goals. The reader will notice again that the 
most striking difference show up with the "profit" and the "happiness 
at work" goals, in which differences between the two groups in the 


expected direction occur in every management level of every company. 


The results of this analysis then clearly confirms the fact 
that the average English Canadian manager has a more positive disposition 
toward the economic goals of an enterprise than the French Canadian manager 
doese The French Canadian manager, however, favours much more strongly 
the social-humanitarian objectives than his English Canadian counterpart 


doese 


Before concluding the section on organizational goals, let us 
recapitulate the major findings of these three analyses, along with their 
most salient implications. At the conclusion of this chapter, various 
solutions to the communication problems uncovered in thes@ analyses, along 
with those revealed in the analysis of "Goal Conflict" which follows, will 
be explored, and some recommendations suggested for the development of a 


better integrated management team, 
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The results from all three major analyses clearly demonstrate 
that a cultural difference does exist between the two ethnic groups in 
their evaluation of industrial goals. In examining, first of all, how 
each group contrasts two basically different sets of goals in terms of 
their relative importance to business organizations, we have found that 
English Canadian managers as an ethnic group by and large give an over- 
all priority to economic goals over social-humanitarian ones. Their 
management philosophy can thus be conceptualized as being basically an 
economic-oriented one. As an ethnic group, French Canadian managers, 
on the other hand, do not basically feel that economic goals should 
take precedence over social-humanitarian goals. Nor do they believe, 
however, that social-humanitarian goals, taken as a set, should be 
given definite predominance over the economic grouping goals. Their 
management philosophy can best be described as a blend, whereby some of 
both types of goals are among the most highly valued, with the net 
result that no sharp over-all differentiation between the two sets could 


be detected. 


In short, comparing both of these management philosophies on 
business goals, it was concluded from this first analysis that the two 
groups are quite far apart in their conceptualization of organizational 
goals in the sense that English Canadian managers value economic goals 
significantly more than do French Canadian managers and conversely, 
French Canadian managers value more socialehumanitarian goals, In 
essence then, the English Canadian manager has more strongly incorporated 
into his system of values the economic objectives of business than he has 


the social ones, while the French Canadian manager has incorporated some 
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of both types of objectives into his value system. 


The analysis of the goal rankings of the two ethnic groups at 
lower, middle and high management levels for both Service and Non-Service 
organizations, while generally confirming these conclusions, showed in what 
specific areas the two groups were essentially divergent in point of view. 
In Non-Service organizations, the major difference between the two 
management philosophies or value systems lies mainly in their opposite views 
regarding the importance of two goals which are at opposite ends of the 
continuum within the work environment: '‘''Make a good profit'' which most 
clearly typifies the economic objective of business, and "Create a 
climate that promotes good relations with employees with a view to making 
them happier at work", which reflects most clearly a concern for the human 
element in business. To a somewhat lesser degree, the two groups also 
differed in their opinion of the relative importance of two other goals 
one economic, the other social-humanitarian: "Provide a good service to 
the customer", and "Create a climate that promotes good relations with 
employees in order to make them more productive at work'', We have seen, 
however, that these divergent points of view disappear at middle management, 
where the rapport between both groups is very high, the only difference 
being one of much smaller magnitude involving the "profit" and "service" 


goals. 


With regard to service organizations, the major discrepancy 
involved the profit and service goals of the economic set and the 
promotion of good relations (goal F) and welfare of employees (goal G) 


of the social-humanitarian set. Although the difference between both 
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groups disappear at middle management with regard to the service goal, 
the other discrepancies persisted, It was also pointed out that, at 
the highest level of management, both groups essentially agreed on the 
priority rankings of these goals, again, the only difference being a 
small one involving the "profit" and "service" goals. In brief, it was 
concluded that there is generally more agreement than disagreement 
between the two groups in these various organizations indicating that 
they are not at opposite ends of the continuum regarding the priorities 
they assign to goals. However, where major differences were found to 
exist between the two groups, the data revealed that the average English 
Canadian manager, though incorporating some social-humanitarian values 
in his management philosophy,is much more oriented toward economice 


oriented values, 


In addition, a study of the patterns of agreement levels 
between the groups at these three echelons of management revealed the 
following: (1) the higher the organizational level, the greater the 
importance attached by managers of both ethnic groups to the purely 
economic objectives of that organization and the less concern there is 
for social-humanitarian objectives. (2) This inter-level discrepancy 
is much greater among French Canadian managers than English Canadian 
managers, indicating that French Canadian managers are in less agreement 
with members of their own culture at superior levels than English Canadian 
managers are with theirs. (3) The rapprochement between both groups 
at middle and top management levels is accomplished essentially by a 
change in viewpoint on the part of French Canadian managers in the 


direction of the English Canadian management philosophy, much more than 
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by a shift on the part of English Canadian managers toward the French 
Canadian point of view. (4) In tems of inter-cultural rapport between 
lower and middle management, there is much more agreement between an 
English Canadian subordinate and a French Canadian superior on the 

priority of goals than there is between a French Canadian manager at 
lower levels reporting to an English Canadian superior. (5) In top 
management, the level of inter-cultural rapport is generally high, 
especially in Non-Service organizations where the agreement level involving 


all four groups is almost perfect. 


The third and final analysis brought out in sharper perspec- 
tive the basic delineations between French Canadian and English Canadian 
managers in terms of their attitudes toward these two sets of goals. The 
results unequivocally demonstrated that the French Canadian managers, as 
a group, show significantly more intensity of positive feeling toward 
all five social-humanitarian goals than do their English Canadian 

"confréres", even in those instances where both ethnic groups give the 

same ranking to a particular goal. Conversely, English Canadian managers 
expressed significantly stronger intensity of feeling, or a higher group 
level of endorsement, toward three of the five economic goals, again even 
when both ethnic groups gave equal rank to a goal. The most striking 
difference in terms of these group feelings occurred in their evaluations 
of two radically different notions: the profit objective, and the concept 


of "happiness at work", 


With regard to the establishment of priorities of organizational 


goals, the results based on these three major analyses, are, in the opinion 
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of the researchers, definitive: the management philosophies of the two 
major ethnic groups in Canada, though not radically incompatible, are 
nevertheless based on two different value systems. The English Canadian 
managers! value system can best be labelled as a definitely economic- 
oriented one, with overtones of social-humanitarian considerations, while 
that of the French Canadian managers can perhaps best be described nanan 
economically-inclined value system, but one strongly imbedded in a social- 
humanitarian frame of reference. While the English Canadian value system 
is now quite crystallized and strongly structured around economic consi- 
derations, the pattern of findings suggests, in the opinion of the 
researchers, that the French Canadian's system of values is presently in 
a state of transition, evolving from a culture which has always strongly 
emphasized humanitarian values while being historically alienated to 
economic considerations, toward a more economic frame of reference, as 
French Canadian society becomes more and more involved in industrial 


expansion and progress. 


The major implication of these results, in the opinion of the 
researchers, centers around problems of communication stemming from a 
lack of rapport or agreement among individual members of the organization 
on obviously basic issues. Such communication problems in the long run 
are bound to lead to serious misunderstandings, misperceptions and 
frustrations in a bicultural business setting. The communication nets 
involving both ethnic groups at the three levels of management have been 
described in some detail. The dynamic structure of these nets strongly 
suggests, in our opinion, that the interplay among the members of these 


management groups is now inhibiting, and will continue to hamper even more 
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in the future, this transition stage which the French Canadian wants to, 
and must, progress through in order to play an important and productive 
part in the industrial development taking place around him. But of even 
more consequence is the fact that the two cultures are affected by this 
dynamic interplay, in such a way that they would tend to be drawn more 
and more apart rather than integrated into a functional management team, 
The repercussions of this state of affairs on the effective utilization 
of manpower within industrial organizations could obviously have a strong 
effect on the present stability and future growth of these organizations 


as well as on the future of Canada itself, as a bicultural nation. 


So that the nature and extent of the problem may be more thor- 
oughly described, let us draw further attention to the nature of these 
repercussions as they relate to members of both cultures and the organiza- 


tion as a whole. 


For the French Canadian manager at lower levels in both Non- 
Service and Service organizations, it is certain that these problems have 
a direct impact upon his attitudesand functioning in the system, and it 
should be noted here that the analysis and consideration of this impact 
applies equally to the middle management French Canadian in service 
organizations. It can safely be concluded from the research findings 
presented in this chapter that the lower-level French Canadian functions 
under a definite handicap, one that exists at the outset of his man- 
agerial career. In addition to the nomal strains which exist ina 
corporate structure and which any manager must endure and cope with in 


his attempts to achieve and progress, are added, for the French Canadian, 
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some truly burdensome and essentially unique ones. Like his English 
Canadian counterpart, he must make costly decisions under conditions 
of uncertainty, he must effectively plan and Organize his work and he 


must continually develop his technical competence. 


The most crucial demand placed upon him as a manager,however, 
is to develop sound and cooperative working relationships with his peers, 
subordinates and superiors. Particularly, he must continually represent 
the viewpoint of top management down the line and translate the broad 
policies and objectives of the organization into specific operational 
targets for his unit. So that he may conduct these difficult duties 
with high competence, he must, of course, perpetually draw upon the skill 
and experience of busy and preoccupied executives higher in the 
hierarchy. A prerequisite for this "downward flow! of knowledge and 
experience would be a strongly supportive management climate at higher 
levels, a climate which would encourage the lower-level French Canadian 
to inquire, criticize, suggest and in short, to become deeply involved 
in his work activity. The research findings of this study clearly indicate 
that he has little rapport with higher-level management, and consequently 
is essentially deprived of this much-needed support from his immediate 
superiors whether they be of French Canadian or English Canadian origin. 


Certainly, he has less support than has his English Canadian colleague. 


It is not difficult to imagine that this deprivation of support 
from those who mediate all important organizational rewards for him, 
especially when some members of this higher echelon are French Canadian, 


would result in his feeling a good deal of bewilderment and discouragement, 
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Added to this, he could not help but observe that the English Canadian 
at the lower echelon is not disadvantaged in this manner, and that he is 
much more an integrated member of the management team. He is in closer 
rapport with superiors of both ethnic groups by sharing with other 
members of the team a common value system with respect to organizational 
aims. It is likely that these perceptions seit engender in the Lower- 
level French Canadian manager a strong impression that he is a victim of 
discrimination, and this impression would result in inevitable feelings 
of frustration, resentment and other such non-constructive reactions. 
It is this context which leads us to believe that there is less opportu- 
nity for the lower-level French Canadian to grow and to put his talents 
to full use, being very much the "isolate" of the management team. 
Turning to the upper echelon French Canadian, the situation for him could 
well be one of unease and discomfort. As previously suggested, he would 
very likely feel embarrassed and touchy toward even remote insinuations 
that he is something other than a French Canadian because of his closer 
rapport with English Canadians at all levels than with lower-level manage- 
ment personnel of his own culture. This defensive state of mind of the 
upper-echelon French Canadian would create a real source of tension in 
his relationships with lower-echelon French Canadian managers, thereby 
reinforcing the condition of alienation which exists for the latter, as 


described above. 


The upper echelon English Canadian manager placed in this context 
could easily tend to feel that he must "lean over backward", out of fear 
of being biased (or being considered biased), to provide the lower-level 


French Canadian with opportunities for advancement, yet be reluctant to 
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promote to a position af higher responsibility an individual whose think- 
ing and feelings are, in fact, “out of tune" or at odds with the viewpoint 
appropriate to middle and top management. The higher level English Canadian 
could,in short, easily find himself in a state of ambivalence and conflict 


in his relations with members of the French Canadian culture. 


For the lower-level English Canadian manager, there is, in com- 
parision to his French Canadian peer, more opportunity to develop, but the 
situation for this member of the management force could be somewhat 
stifling because of the fact that he must closely coordinate with members 
of the French Canadian culture who are essentially estranged from the 
management team. In short, there could well be the perception on his part 
of a narrowing down of the broad array of opportunities which would be 
available to him in a purely English Canadian industrial settings or one 
in which his English Canadian peers were integral members of the management 


team. 


Thus, the relative alienation of the French Canadian at the 
lower-level of management creates a dynamic and widespread, rather than 
a static and confined, problem situation, since it invariably must affect 
all members of the management force. All four groups are, in effect, caught 
in a bind, a kind of self- perpetuating dilemna which centres around the 
fact that the French Canadian at the lower echelon is essentially deprived 
of management support which he badly needs in order to fulfill himself and 
meet the organization's need for managerial talent. This deprivation of 
support stems from his relatively low rapport with key people in the 


organization, which in turn is due to his less economic-oriented value 
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system which he would find difficuit to change because of lack of rapport 
with those who are potentially able to assist him in reorienting his views. 
The inevitable feelings of frustration and aggression engendered in the 
lower echelon French Canadian results in the middle management French 
Canadian becoming more defensive, thus further alienating the French Canadian 
subordinate, the upper echelon English Canadian becomes more and more 
embarrassed and confused, the first-level English Canadian feels less and 


less comfortable, and so the wheel turns. 


It is clear, then that this self-perpetuating dilemna is essen- 
tially divisive, and no discernable built-in corrective procedures appear 
to exist which could act in the direction of unifying the two groups. This 
relative deprivation of opportunities for the French Canadian at the lower- 
level of management to grow and progress, and the continual tensions that 
this dilemna generates, would obviously hinder the really effective utili- 
zation of all the human resources of both service and non-service organi- 
zations, creating a systematic waste of human talent at a time when rapid 
technological change demands the full use of scarce managerial skill. It 
is certainly safe to say that the problem will become more acute over time 
because of the accelerated aspirations € the French Canadians with respect 
to industrial growth, the growing pace of systemation and automation, and 


the integrated team effort which this revolution in technology requires. 


However, there are, in the opinion of the researchers, some 
promising lines of action which can be taken to remedy the situation. A 
discussion of these will follow the presentation of research results of 


"Coal. Conblict". 
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Goal Conflict 

Let us now focus up on the analysis of conflict between organiza- 
tional goals and goals of personal significance in other realms of life 
for both French Canadian and English Canadian managers. It will be remem- 
bered that five conflict areas were to be considered, namely: "Family", 
"Individual", "Society", and two additional areas: "Personal Gain" and 
“Ethnic Identity". The reader will also recall that for the first three 
of these conflict areas, it was necessary first to derive for each a common 
or core scale, one which would contain those statements among the total 
used in the questionnaire which were applicable to, and had the same meaning 
for, both ethnic groups, then to examine the differences between the two 
groups On mean’ scores on this scale, and finally to list those statements 
which, though not included in the core scale, nevertheless would be of 
interest from the point of view of the differing connotations they had 
between the two groups. With respect to the last scale, "Ethnic Identity", 
since it contained only three statements, the first step in the analysis 
was not necessary, that is, the statements for this area were analy zd 
without recourse to intercorrelations among the statements. The first 


conflict scale for consideration is thus the "Family" one. 


(A) Family 


As was noted on page 123 of this chapter, a total of eighteen 
statements were used in the questionnaire to tap this dimension of conflict. 
In the derivation of a common or core scale, two of these Statements, 18 


and 3/7, were excluded because they showed little or no relationship with 
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other statements in the "Family" sett, Specifically, Statement 18 showed 
a small relationship with a few other statements, but insufficient to 
warrant its inclusion in the core scale, while Statement 37 was not at 


all related to the other statements of the "Family" set’. 


Analysis of the intercorrelations among the remaining statements 
revealed that actually, not one, but three core scales could be developed, 
including a major scale consisting of a total of twelve statements, and 
two minor ones, comprised of two statements in each. Since the deriva- 
tion of both major and minor scales occurs in many other sections of the 
results of this study, a word is in order about the meaning of these terms. 
In analyzing the interrelationships among a large array of questionnaire 
statements, it is common to find a major core grouping of statements, that 
is, a good number of statements that show interrelationships with each 
other of sufficient size or strength to constitute a scale and warrant 
its utilization as a major core measure of the attitude dimension under 
study. But it is not uncommon also to find a few statements whose rela- 
tionship with the major scale is rather weak or non-existent, yet which 


show a sufficiently strong relationship with each other to merit their 
use as a separate scale. The term minor here refers to this type of 
scale, one which contains but a few statements, exists quite apart from 


the major scale, yet does form a meaningful part of the attitude 


Because of the rather technical nature of the intercorrelation tables 
and descriptions of the derivation gf core scales, an example of this type 


of analysis is given in Appendix L, The intercorrelation matrix for the 
statements are shown in Appendix K. 
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dimension under study. In order to familiarize the reader with the 
content of these derived scales, they are defined and described here prior 
to the analysis of research results relative to each of them. This proce- 


dure will be followed whenever the results of scales are reported. 


The major scale, hereafter referred to as "Scale A", consists 
of the following statements which, of course, are shown in the Questionnaire 
booklet, Appendix Q , pages 11 to 13, 


Statement 48: "Businessmen who succeed very well are, generally, 
as happy in their marriage as most people", 


Statement 52: “The children of businessmen have as much chance 
as other children to be well-adjusted in life". 


Statement 58: "A businessman cannot have a normal family life". 


Statement 43: "Businessmen are more likely than most other 
people to have problem-children", 


Statement 26: "An individual who has advanced to a high level 
position in a big company has little chance of having a happy marriage". 


Statement 16: “Most businessmen don't have a normal family 
life", 


Statement 20: "The higher an individual moves up in a company, 
the more his children suffer for it", 


Statement 11: "The more an individual gets ahead in a large 
company, the more he is led to neglect his family", 


Statement 39: "It is generally possible to succeed in big in- 
dustry without seriously endangering one's family life". 


Statement 55: "The success of a businessman contributes to 
the development of a good family spirit in the home", 


Statement 50: “An individual can devote all of his energies 
to get promotions in a company without his family life suffering by it", 
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Statement 41: “Once an individual has reached a standard of 
living which allows him to live comfortably, he should devote most of 


his energies to his family, instead of always aspiring to develop his 
business", 


The reader should note carefully here that these statements 
are in order of importance in terms of their connotation of meaning 
for the major scale. This major scale was developed by selecting State- 
ments 48 and 52 (the first two listed) as the "nucleus" statements, since, 
of all the pairs of statements, they showed the highest intercorrelation, 
and at the same time, showed a relatively strong relationship to most 
of the other statements. Statement 58 was next selected, and added to the 
scale because, of all the other statements, it bore the strongest rela- 
tionship to the nucleus statements (48 and 52). Statement 43 was then 
selected because, of the remaining statements, it bore the strongest 
relationship to the three already selected (48, 52 and 58). Statement 26 
followed because it showed the highest relationship to the four already 
selected, and so on through the twelve statements. The statements 
shown below the top two are listed in order of diminishing relationship 
to the statements which had already been selected. Although these two 
nucleus statements reflect the essential meaning of the scale, for all 
practical purposes, the top half of the listing of statements shown 
above may be considered useful extensions for a more thorough understand- 
ing of the meaning of the dimension being measured. Again, this proce- 
dure was followed for the analysis of all scales contained in this 


report, so that these comments apply to all of them. 
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As the reader may note in scanning the content of these state- 
ments (with particular emphasis on the first six), the over-riding theme 
of this major core scale is the general welfare and happiness of the 
family. As one might expect, a normal family life (statements 58 and 16) 
is associated with a happy marriage (statements 26 and 48) and well-adjusted 
children (statements 43 and 52). The implications of these statements 
for conflict are rather strong, and confom to the description of this 


conflict area in the "Rationale" section of this chapter (p. 123). 


The first minor scale, hereafter referred to as Scale B, consists 
of Statements 34 and 45, reproduced below: 

Statement 34: "Given two employees who are equally competent, 
a married man should earn a higher salary than a bachelor, for the same 
kind of work". 

Statement 45: "Given two employees who are equally competent, 
the individual who has more dependents should get a better salary". 

This scale concerns the degree to which an individual ties 
in, or integrates, family obligations with remuneration in work, Thus, 
agreement with these statements is assumed to be characteristic of a 
conflict state, since it is obvious that in Canadian industry, these 


familial considerations do not enter into salary policy. 


The second minor scale, referred to hereafter as Scale C, 


consists of Statements 31 and 32, namely: 


Statement 31: "It is a wife's duty to organize family life 
so that her husband can devote himself to his work as much as he desires". 
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Statement 32: “To work with no regard for one's time, in order 
to get as many promotions as possible in a company, is one of the good 
ways to fulfill one's role as father of the family". 

The content of this scale has the theme of integration of family 
life with the manager's role in industry. It was felt that disagreement 
with these statements could imply conflict in that the manager, in dis- 
agreeing, does not tend to relate his family life to the demands of a 


responsible position in industry. 


Let us now compare French Canadian and English Canadian managers 
on their responses to Scale A, the major core scale of family conflict. 
The reader will recall that this scale measures the degree to which the 
managerial role in an industrial enterprise is compatible or incompatible 
with the attainment of healthy and harmonious familial relationships -- 
with respect to spouse, children, and the general welfare of the family. 
Table 25 shows a comparison of the means of the two ethnic groups across 
organizational levels within the companies for this scale!, Inspection 
of the data reveals that of the fifteen level comparisons, twelve show 
the French Canadian group to have lower means than do English Canadian 
managers. This trend is statistically significant. In short, French 
Canadian managers perceive significantly more incompatibility between 
family welfare and happiness, and the demands of a manager's role in in- 


dustry than do English Canadian managers. 


In interpreting the data for the Family Conflict scales, as well as 
all other conflict scales in this chapter, it should be noted that the 
higher the mean, the higher the degree of compatibility, and conversely, 
the lower the mean, the greater the incompatibility (or conflict). 
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Table 4.25 - Distributions of Mean Scores on Family Conflict, Scale A, 
for French Canadian (FC) and English Canadian (ZC) Managers, Shown 
by Company (3) and by Organizational Levels (L) Within Companies. 
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Further inspection of the data in Table 25 reveals that of the 
twelve instances where the French Canadian means are lower, four are 
significantly large differences. These large differences occurred in 
Company 10, level 1, in Companies 2 and 9, at level 1, in Company 5, again 
at level 1, and in Company 4, at the second level of management, Thus, 
three of the four instances, where French Canadians show significantly 
more incompatibility, occurred at the lowest level of management.. It seems 
then that the two ethnic groups differ most at the lowest level of man- 
agerial responsibility, in their perception of incompatibility or conflict, 
between the demands made of them as managers in industrial organizations, 
and family welfare and happiness. Thus, for Scale A, the major conflict 
scale of the family conflict area, Hypothesis III, which predicted that 
French Canadian managers would have a greater tendency than would English 
Canadian managers to experience conflict between organizational goals 
and goals of personal significance to them in other aspects of life, is 


supported by the findings reported here. 


It should be noted here that, strictly speaking, the scale (as 
all other conflict scales reported here) measures perceived incompatibility 
or compatibility, and not felt (subjectively experienced) conflict or 
absence of conflict. However, in the opinion of the researchers, the latter 
can legitimately be inferred from the former. That is, it is most probable 
that when an individual agrees, let us say, that "the higher an individual 
moves up in a company, the more his children suffer for it", he experiences, 


or would normally experience, conflict if he were in fact to become more 
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and more successful. At any rate, he is, in our opinion, in conflict with 
one of the basic objectives of organizations, which is to motivate people 
to self-actualize or grow as much as possible -- in short, to use the 


maximum of one's potentialities within the workplace. 


It should be pointed out that the magnitude of the differences 
between the two groups is generally not a large one, since only four of 
the fifteen comparisons were found to be statistically significant beyond 
the .03 level of confidence. Although the trend is a significant one 
then, with respect to over-all perceived conflict, the existing difference 
between the two ethnic groups is not a very important one in terms of 
' the amount of over-all difference. In other words, French Canadian man- 
agers, on the average, definitely perceive more incompatibility than do 
English Canadian managers, but, for all practical purposes, not much moree 
This fact is further illustrated by computing over-all means scores for 
both groups on Scale A. It was found that the mean scores for the total 
French Canadian management group (combined across all levels within the 
companies) was 6.8 (with a standard deviation of 1.5), while for the 
total English Canadian management group, the mean was 7-2. (witha .stand- 
ard deviation of 1.4). Thus, the difference between the over-all means 
indicates that, on the average, these two ethnic groups do not seem to 
differ widely in their responses to Scale A as awhole,. It is also 
of interest to note here that the mean levels of both ethnic groups are 
not very high (since, as noted on page 143 0f this chapter, the total 


range of possible mean scores was 0 to 10), thus showing a relatively 
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low degree of perceived compatibility between family welfare and hap- 
piness, and organizational demands, for the average French Canadian 


and English Canadian manager! . 


Though the two ethnic groups are not really far apart in 
their perceptions of compatibility, the trend is nevertheless a signif- 
icant one, and, in relation to the matter of communication and coordination 
between them in the industrial setting, should some sharp differences 
occur between the two groups in the more specific aspects of this 
conflict area, as reflected in the various statements, these differences 
should not be overlooked. They could indeed create serious barriers to 
communication between the two groups. Hence, brief comments will be 
made here about those statements on which the two ethnic groups differed 
to a significant degree in their perception of the compatibility or 


incompatibility between family and industry on Scale A. 


anna should consider these two means to be, for all practical purposes, 
equivalent to a percentage grade on a scholastic examination. In this 
perspective, it can be said that the French Canadian group had "achieved" 
only 687 compatibility, while their English Canadian colleagues achieved 
not much more -- 72%. The researchers feel that 7.5 could be viewed as 
the minimum level of compatibility that most managers should have attained 
if they are to integrate their views with the aims of the organization 
enough to function with maximum effectiveness in positions of high respon- 
sibility. In a similar way, in grading examinations, a mark of 754would 
generally be considered the minimum level of recognized scholastic achieve- 
ment toward which one should realistically aim. 
Thus, a mean score of less than 7.5 could be interpreted as reflecting 
a degree of perceived conflict in excess of what could be considered the 
recognized standard. In other words, one would normally expect some 
degree of perceived conflict in most, if not all, managers, but more than 
25% in relation to these kinds of statements would indicate a significant 
amount of conflict, while a mean of 6.5 or less would certainly reflect 
excessive conflict. The reader should interpret the mean scores of all 
the conflict scales of this chapter in this manner. 
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It was found that in fact, five of the twelve statements of this 
major scale showed differences in the predicted direction (Statements 
598, 16, 55, 41 and 43). For all of these statements, French Canadian 
managers showed greater incompatibility between family and industry. 

One Statement, 50, showed a difference in the opposite direction than 
that predicted -- French Canadians showing greater compatibility. So 
that the reader may review the content of these particular statements, 
they are listed below, followed by comments made about them in the light 
of research results. Because of the unwieldy number of tables used in 
the analysis of specific statements, Tables 1 to 6 inclusive, which 
present the percentages of agreement between the two ethnic groups for 
each of the six statements (across the fifteen organizational levels), 
have been placed in Appendix Y for the sake of convenience, 

Statement 58: "A businessman cannot have a normal family 
life! 


Statement 16: "Most businessmen don't have a nomal family 
life". 


Statement 55: "The success of a businessman contributes to 
the development of a good spirit in the home", 


Statement 41: “Once an individual has reached a standard of 
living which allows him to live comfortably, he should devote most of his 
energies to his family, instead of always aspiring to develop his busi- 
ness", 


Statement 43: “Businessmen are more likely than most other 
people to have problem-children", 


Statement 50: "An individual can devote all of his energies 
to get promotions in a company without his family life suffering by it". 


It was interesting to find that the two ethnic groups differed 
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in the direction of French Canadian managers showing greater perceived 
incompatibility at all levels in all of the companies for the first 

five statements listed (58, 16, 55, 41, 43), and again in all companies 
and levels for statement (50) which showed French Canadian managers to 
have greater compatibility than English Canadian managers. The resuits 
are equally striking in terms of the number of levels at which large 

and important differences were revealed in these six statements, as will 
be seen in examining each statement. Before doing so, however, a few 
explanatory comments should be made about the use which was made of 
percentages in the analysis so that the reader mav be made fully aware 


of their implications at the onset. 


It will be remembered that an 8 point scale was used in the 
questionnaire on conflict. The first four categories (1 to 4) indicated 
the various degrees of disagreement with the statement, while the last 
four (5 to 8) indicated four degrees of agreement varying from “slightly 
agree" to "completely agree". For the analysis of conflict, all responses 
included in the last four categories were counted as "'agree'’ responses. 
Thus, the percentage used denotes the number of people who agree with 
the statement whether they "slightly", or "moderately", or "strongly" 
or "completely" agree with the statement in question. All differences 
in percentage therefore reflect basic differences in the "agree-disagree" 
dichotomy rather than a simple difference in degree of agreement between, 
let us say, “moderately agree" and "strongly agree", The implications 


in terms of communications are obvious: a difference in point of view 
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in terms of agreement versus disagreement constitutes a much stronger 
communication barrier than one between two degrees of agreement or 

two shades of disagreement. It was felt that the major interest in the 
study was to concentrate on these more important barriers to communication, 
To delve into more subtle differences would realistically have been 

beyond the scope of this study and posed the danger of "splitting hairs", 
in the sense of discussing relatively minor issues. This procedure was 
adopted for all statements in this study analyzed with the use of percent- 


ageso 


Looking at the individual statements, the percentage of in- 
dividuals who agreed with Statements 58 and 16 are shown, respectively, 
in Tables 1 and 2 of Appendix Y. These two statements are similar in 
conceptualization in that both concern being deprived of a normal family 
life. There is, however a somewhat different slant in the meaning of 
the two statements, and a corresponding difference in the responses to 
these two. Statement 58 indicates that: "A businessman cannot have a 
normal family life", while Statement 16 specifies that businessmen do 
not, in actual fact, have a normal family life. It can be seen in Table 
1 that the percentages of people who agree with Statement 58 are quite 
low for both groups. These percentages range from only 4.8% to 21.9% 
for English Canadian managers, and from 11.7% to 33.3% for the French 
Canadian groups. In contrast, the percentages are relatively high for 
both groups with regard to Statement 16, most of the percentages being 


in the 30% to 60% range. This indicates that few managers of either 
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groups believe that a normal family life is impossible (statement 58), 
but a relatively large percentage do believe that businessmen, in fact, 
do not have this nomality (statement 16). The trend of opinion then 
seems to be that in industry, a normal family life is possible for 


most, but hard to attain for many. 


It should be remembered though that the two groups do differ 
strongly in their reactions to these two statements, as seen by the fact 
that for Statement 58, the two ethnic groups differed by a significant 
dégree* at all fifteen levels, and for Statement 16, significant dif- 
ferences occured at fourteen of the fifteen levels. Regarding the percent- 
ages for Statement 58, shown in Table l, it can be seen that for French 
Canadian managers, a total of six of the percentages are over 25%, five 
are between 20% and 25%, only four are below 20%, and none fall below 10Z. 
In contrast, seven percentages are below 107%, for English Canadian managers, 
and in only one case does the percentage of those who agree exceed 20%. 

It can also be seen that differences between groups in percentages are 
extremely large at level 3 indicating that French Canadian top-level man- 
agers seem to have a problem in this area much more than English Canadian 


managers dOoe 


Taking Statement 16 next, (shown in Table 2) for French Canadian 


managers, eleven of the fifteen percentages are above the 50% level, and 


Differences between percentages are considered statistically signif- 
icant at or below the .13 level of confidence. See Appendix A_ for fur- 
ther details. 


ae4 
é 


a ; 7 
ciate Splat 
; ee rn: 


e22a2 al eile a ages ? 
nella natiitge So bherd oMf Sein Hlamton eid3 svad 
20% sidtanog ek eat qiiwei Ieoxon a eae o2 emee 

“ sean 30¥ 6300 od rad ul ae 

ja air AP poke dls 

eaittbh ob equotg ows ofd Jad? dgvorsz bosedmomns, ed bivorls thie & 


J26% efi yd neve ah .eInomeJede ow) gasd3 o2 anokjope7 x toy ak Y {amc 
Insrtiingia s yd horstiib aquorgs otadss ows ad? ,82 Jnomedade ye 


-3tb Snsoltlineta ,.d! Jnamezes2 vot bos ,elewei sbestit ifs ja y 
alle Hd aha 
“3ase1sq of3 gniltages .eievsl nesdtii eft Yo mestavol Je bertins0 es5t e791 


I 9 @ Saleen 
fone7t 191 Jedi asee ed aso 3t 4! sldal nt nwode ,8¢ Iemodaqe rol 1 


. Rank! 
svti ,X2f tevo ave wopatasstey oft Yo xte Yo Istos a ,2teganam ¢ 


Prory P 
.£01 woled Lied saon baa ,€0S wolad ava qual vino , 82S bas 50 neaeree aaa 


ane 
eBtegsnan rothans? dekinn’d sot TOL wolad sie 2938310993 9q asvee ie) 


s\0S beeoxe setyea odw seo? Jo sgstnaxreq off 290b. Pare erro eric 


i 


#18 eogediaoteq of equezg neswied esonsyoRitb Jedd ness od cela om 


“nam Level-qo? mstbaaeD Honer'’d 3af9 gntsactink € evel Ja sqzal rae ~ 
is 78 Ae 
taibsens) dailgnd nefi svom daum esis ekdi at maidorq B aver o2 19s 


2 het ae 


ri 


er os 
go i : 


asibsnad pdpastd 20% (8 alda? nt leas eJxon aL ans 


19 as 

bas ,levsi NOC odd eveds o18, esgsInestsq 000222 963 20) 
a ; Th (eae ae 

5, ae _- 


“tingle vlisoliekssja bereblenes v1 2 
-Iut voi A xthneggéA eez 


- 257 - 


in fact, four percentages are above 60%, seven of the percentages are 

in the fifties, three are between 40% and 50%, and only one percentage 

is in the 30's for this ethnic group. In contrast, the percentage for 
the English Canadian management group fall well below the French Canadian 
group in terms of percentage agreement, with none above 50%, and in fact, 
five are below 30%. It is apparent therefore, that the gap between the 


two ethnic groups is even greater for Statement 16 than for Statement 58. 


These findings are important, not only in terms of the greater 
tendency of French Canadians than of English Canadians to feel that a 
normal family life is impossible to attain, but particularly in tems 
of the fact that a majority of French Canadian managers believe that 
businessmen do not actually have a normal family life, while a minority 
of English Canadian managers believe this to be true. The repercussions 
of these findings will be discussed later in the chapter when dealing 


with the results for Scale C, 


The data for Statements 55 and 41 are shown in Tables 3 and 4 
respectively of Appendix Y . These two statements are also quite sim- 
ilar in conceptualization, both dealing with the individuals! concern 
for the family as an integrated unit. With respect to Statement 55, the 
percentages of those who agree with the statement are quite high for both 
ethnic groups, with the percentages falling within the 60% to 85% range, 
and none falling below 50%. With respect to Statement 41, the percentage 


agreement is quite varied, with the percentages of those who agree with 
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the statement ranging from 16.3% to 66.3%, but the percentage agreement 
is considerably lower for both ethnic groups than is the case for 
Statement 55. Thus, managers of both ethnic groups tend toward agree- 
ment that success contributes to family spirit, but there is a rel- 
atively lower level of endorsement by both groups of the idea that once 


successful, a man should devote most of his energies to his family. 


Contrasting the responses of the two groups, it can be seen 
in Tables 3 and 4 that they differ widely with respect to both of these 
statements. For Statement 55, English Canadians show significantly higher 
percentages of agreement than do French Canadians at thirteen of the 
fifteen levels, while for Statement 41, French Canadians show higher 
agreement than do English Canadians at twelve of the levels. It should 
be noted here that these significant differences exist at all levels of 
management in the various companies. Regarding the percentages for 
Statement 55, the reader will notice that at fourteen of the fifteen 
levels, the percentages for English Canadian. managers are over 80% while 
for French Canadian managers, only two exceed this percentage, and in 
fact, in ten instances the percentages for the latter group fall below 
70%. This result for Statement 55 indicates that "English Canadian 
managers agree considerably more than do French Canadian managers that 
a businessman's success contributes to good family spirit, or in other 
words, the English Canadian group perceives a greater link between busi- 


ness success and family spirit than do their French Canadian counterparts. 
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With respect to Statement 41, it can be seen that in ten 
instances, the percentage of French Canadians who agreed with the state- 
ment exceeded 50%, and in fact, four were above the 60% level. In con- 
trast, only One percentage was above 50% for English Canadians, and 
eight fell below 407%. In regard to Statement 41, high agreement would 
indicate incompatibility between family and industry, since it proposes 
that once successful, a man's energies should be directed almost solely 
to the family at the expense of the enterprise -- a pattern of behav- 
iour which would be in conflict with what would normally be expected 
of a successful executive, that is, contribute to the continuous growth 
of the organization. As indicated, French Canadians agree with the 
statement more than do their English Canadian colleagues, and thus 


express greater incompatibility. 


Table 5 of Appendix Y shows the percentage comparisons for 
the next significant Statement, 43, which refers to "problem children". 
The percentage of people who agree with it is quite varied (ranging 
from 6.5% to 52.9%), but tending toward the low side for both ethnic 
groups, with only two of the percentages exceeding 50%. However, when 
considering the contrast between the two ethnic groups in their responses 
to this statement, the results are quite striking. Not only does the 
French Canadian management group show significantly greater percentage 
agreement with the statement than does the English Canadian management 
group in thirteen of the fifteen differences, but the percentages of 


French Canadians who agree with the statement is double or close to 
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double the percentages of English Canadians in ten cases. In fact, in 
one instance the French Canadian percentage is five times larger than 


that of English Canadians, and in another it is three times as large. 


These results show clearly that French Canadian managers have 
relatively much greater conflict between organizational demands and this 
aspect of family life than do English Canadian managers. In fact, of all 
of the five statements which differentiate the two groups in the predicted 
direction, this one concerning the risk of having problem-children shows 
the largest difference between the two groups. In other words, for French 
Canadians, much more so than for English Canadians, the sharpest point of 
conflict appears to be in the negative effect which business life has, or 
could have, on the healthy development of children, and it is quite conceiv- 
able that this preoccupation or fear could easily generate guilt feelings 
as one becomes more involved in one's work, even to the degree that the 
success of the French Canadian manager could, over time, be hampered. The 
effect that this perception could have on the French Canadian manager who 
happens to have a "difficult" child is obvious. He, much more than his 
English Canadian counterpart, in the same circumstances, would likely 
react with resentment specifically directed toward the organization within 


which he works, and certainly toward the business world at large. 


Tt is interesting to contrast the themes of these five statements 
of Scale A which significantly differentiated the two ethnic groups, with 


the themes of the six family conflict statements on which the two groups 
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did not differ significantly. Four of the statements which showed signif- 
icant differences concerned the broader aspects of family, referring to 
"normal family life", "family spirit", and "the family" (statements 58, 
16, 55 and 41), while one statement (43) refers to the chance of having 
“problem children", The six statements which did not significantly 
differentiate the two groups refer to "the welfare of children" (state- 
ments 20 and 52), "marital happiness" (statements 26 and 48), and the 


"neglect" of, and danger to, family life (statements 11 and 39). 


In examining Tables 1 and 2 of Appendix Z , which show the 
percentage data for Statements 11 and 39 respectively, it is obvious that 
the majority of managers tend to feel that while promotion in an industrial 
organization can lead to the neglect of one's family, business success 
does not generally place family life in serious jeopardy. However, as 
previously noted, these managers feel that a really normal life is, for 
many, difficult, and for some, even impossible to attain, with French 
Canadians feeling more strongly about this problem (than do English Cana- 
dians). This difficulty in attaining a normal family life does not seem 
to negatively affect marital happiness in the views of these managers, 
since as it can be seen in Tables 3 and 4 (statements 26 and 48), both 
groups feel that for a successful manager, a happy marriage is indeed 
attainable, and in fact, it is their opinion that businessmen are as 
happily married as are most other people. In view of this, one wonders 
if the concept of a "normal family life" does not elicit in the minds 


of manv the image of an ideal state which has been perpetuated by the 
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culture. It is indeed likely that nostalgia for this ideal state does 
exist among people. It is not at all inconceivable that this nostalgia 
would be stronger among French Canadians than among English Canadians, 
particularly in view of the common differentiation made between the 

two cultures to the effect that the French Canadian culture is more 
idealistic in its outlook, while the English Canadian culture is more 


pragmatic. 


Of particular interest in these contrasts between the signif- 
icant and non-significant statements are those statements which relate 
to the welfare of children. While the majority of both groups are in 
aereement that the children of a successful manager are not necessarily 
disadvantaged, and have as much chance as other children to be well 
adjusted (Tables 5 and 6), French Canadians feel much more strongly (as 
pointed out above) that the chances of having problem children are rel- 
atively high. In the opinion of the researchers this apparent contradic- 
tion can be reconciled. It could very well be that French Canadians feel 
that the father's commitment to a successful career in business can 
indeed create problems for his children, but problems of a less serious 
type, such as misbehavior or lack of discipline, and not so serious as to 
affect the child's basic life adjustment. At any rate, the concern for 
children appears to be, as noted above, a sharp conflict among the French 


Canadian management group in contrast to the English Canadian group. 


Finally, it is of interest to examine the findings for Statement 


50. It will be recalled that of the six statements in Scale A which 
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differentiated between the two ethnic groups to a significant degree, 
this statement was the only one which showed results in the direction 
opposite to that predicted, That is, French Canadians showed a higher 


degree of compatibility than did the English Canadian group. 


As showed in Table 6 of Appendix Y, the percentages of those 
who agree vary to a considerable extent across levels within the var- 
ious companies, with the range being from 25.2% to 78.0%. It is obvious 
here that this rather wide variation is due to the extremely sharp 
dichotomy between the two ethnic groups in their endorsement of the state- 
ment. The French Canadian group shows significantly stronger agreement 
with the statement (than do English Canadians) at thirteen of the fifteen 
level comparisons, and while seven percentages are above 60% for this group 
(with five in the 50's), none of the English Canadian percentages reached 
this level. In fact, the percentages of English Canadians who agree with 


the statement are, on the whole, in the 30's and 40's, with two below 30%. 


Thus French Canadian managers, in tending to agree more than do 
their English Canadian counterparts with a statement which specifies that 
one's energies can be directed toward gaining promotions without having 
his family suffer, show more compatibility between the demands of the 
managerial role and family welfare. The results for this one statement 
are inconsistent with the majority (trend) of findings for Scale A, but 
its meaning will perhaps be better understood in the interpretation of 
the results for the two statements in Scale C, discussed a little further 


on in this chapter. 
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An analysis of the results for Scale B, the first of the two 
minor scales dealing with family conflict, is now presented, It will be 
recalled that the theme reflected by this scale is the relationship 
perceived by an individual between remuneration in work and familial 
obligations, and the scale contains two Statements, 34 and 45 (shown 


on page 247 of the Family Conflict section of this chapter), 


Table 26 shows for Scale B a comparison of the means of the 
two ethnic groups across organizational levels within the companies. Of 
the fifteen level comparisons, the means of the English Canadian man- 
agement groups exceed those of the French Canadian management group in 
fourteen cases, (the means being exactly equal in one instance -- Company 
l at the second management level). This trend is, of course, a signif- 
icant one, indicating that English Canadians as an ethnic group perceive 
much more compatibility between family welfare and organizational prac- 
tices concerning remuneration than do French Canadian as an ethnic 
group, (and of course, conversely, French Canadian managers show more 
incompatibility or conflict). Closer scrutiny of Table 26 reveals that 
of the fourteen instances in which English Canadians means are larger, 
ten are larger by a significant amount, and these major differences 
between the two ethnic groups are widely spread across organizational 
levels within the companies. Only in companies 3, 5 and in combined 
companies 9 and 2, all at the second level, and also in Company 4 at 
level 3, do these really large differences not show up. Hypothesis III, 


which predicted greater incompatibility or conflict for French Canadians 
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Table 4.26 — Distributions of Mean Scores on Family Conflict, Scale B, 
for French Canadian (FC) and English Canadian (&C) Manazers, Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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is thus supported, as it was for the results of the major scale (Scale 


Ade 


Considering briefly the over-all perception of compatibility, 
it was found that the over-all mean score for the total French Canadian 
management group was 7.1 (with a standard deviation of 2.6), while for 
the total English Canadian management group, the mean was found to be 
8.3 (with a standard deviation of 1.9). This difference is significant, 
and of couxse, when considered in combination with the ten mean dif- 
ferences of large magnitude, clearly shows that the two groups are indeed 
far apart, with the average manager perceiving a good deal more conflict 
than does the average English Canadian in a management position. This 
suggests that the communication barriers between the two groups could be 
quite substantial with regard to the issue of remuneration in work, since 
a considerably greater number of French Canadians than English Canadians 
believe that compensation policy should be geared to a manager's family 


obligations. 


It is also worth noting that the mean levels of both ethnic groups, 
though not extremely high, are in fact, somewhat higher than they were for 
Scale A. The significant point is that by the standard decided upon for 
interpreting high or low conflict, (see page 252, Footnote) the English 
Canadian group could be considered relatively "conflict free" with regard 
to this aspect of the family-industry relationship, since it could be con- 
sidered that the average member of this group is 80% free of conflict in his 
perception of the relationship between compensation practices and family 


welfare. In contrast, the average French Canadian would be 71% conflict- 
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free, This means that a fair amount of conflict does appear to exist 


for the latter group, relatively speaking. 


In order to highlight the more specific aspects of compatibility 
differences between the two groups, it is of interest to inspect the 
results of Statements 34 and 45 separately. It should be noted that for 
both Statements 34 and 45, French Canadians showed significantly more 
agreement with the two statements than did “english Canadians, and therefore 
significantly more incompatibility or conflict. Table 7 of Appenda Pd 
shows the percentage comparisons for Statement 34. It should be noted 
that the percentages of managers who agree with this statement concerning 
the compensation of single and married men, varies by a considerable amount 
for both ethnic groups, with these percentages ranging from a low of 1.6% 
to a high of 47.3%. However, it is safe to say that the percentage agree- 
ment with the statement tends toward the low side, with only two percent- 
ages above 40% and most of them being well below 30%. Thus the management 
group as a whole tends toward low agreement with the notion that married 


men should receive a better salary than single men. 


Of particular interest though, is the fact that the French Cana- 
dian group shows much stronger agreement with the statement than do inglish 
Canadians. Not only is the trend of differences across levels a perfect 
one, but differences of large magnitude between the percentages occurred 
in thirteen of the fifteen comparisons. While seven of the percentages 


for French Canadians are above 302%, (with two above 40%) not one of the 
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English Canadian percentages reach this level. Indeed, for this latter 
group, the majority of percentages, (thirteen out of fifteen), fall 

below 20%. Thus, it can be said that considerably more French Canadian 
than English Canadian managers are, in effect, "out of step" with current 
Canadian industrial practices, rr thus more in conflict with this partic- 


ular aspect of the relationship between family and organizational life. 


Table 8 of Appendix Y presents the data for the second statement 
of Scale B, Statement 45, which refers to the remuneration of individuals 
with dependents. As with Statement 34, there is considerable variation 
among the percentages of those who agree with the statement, the range 
being from 1.6% to 44.7%. Again similar to the results for Statement 34, 
the percentages tend toward the low side, with the majority falling below 
30%. This indicates that the management group as a whole tends toward 
low agreement with the idea that those with dependents should receive a 


better salary. 


Despite this relatively low over-all agreement, a much larger 
percentage of French Canadians than English Canadians endorse this state- 
ment. This is demonstrated by the fact that the trend of difference is 
significant across levels (French Canadians showing more agreement at 
fourteen of the fifteen level comparisons), but also by the fact that 
twelve of the differences are of significant magnitude. It can be seen 
that these large and important differences in percentage occur in every 
company at the lower Level of management, (while they occur in two in- 


stances at level 2, and one at level 3). Thus, this significantly greater 
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perceived incompatibility is a uniform characteristic of French Canadians 
at the lowest level of management. In addition, it can be seen that for’ 
French Canadians, nine of the percentages are above 30% (with three in 

the 40's), while only two are below 20%. In contrast, for English Canae- 
dians none of the percentages are above 30%, fourteen are below the 20% 
level of agreement, and in fact, five of them fall below 10%. It is clear 
then that French Canadian managers show greater incompatibility with 
respect to this aspect of family conflict than do their English Canadian 


counterparts. 


Taking Scale B as a whole then, the average French Canadian 
manager believes that special treatment (in terms of remuneration) should 
be afforded the man with family obligations, a trend of findings which 
Suggeststhat the two ethnic groups do in fact think quite differently 
about the reward system of an organization, and the average French Cana- 
dian manager's view seems, at least in some degree, to be at variance with 
industrial practices with regard to the compensation ot the married man 


with family obligations. 


Let us now turn to an analysis of the responses of the two groups 
to Scale C, the second minor scale of family conflict. This scale, as 
previously noted, concerns the degree to which family life should be 
organized around the manager's job, and is composed of Statements 31 and 
32. Table 27 shows the means of the two groups for this scale, It can be 
seen at a glance that for all fifteen level comparisons, the French Cana- 


dian means are larger than those of the English Canadians, This result is, 
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Table 4.27 -— Distributions of Mean Scores on Family Conflict, Scale ©, 
for French Canadian (FC) and English Canadian (ZC) Manazers, Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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of course, significant and indicates that in comparison to English Cana- 
dian managers, French Canadian managers, as an ethnic group, apparently 
show more compatibility between this aspect of family welfare and organiza- 
tional demands, Stated another way, French Canadian managers believe, to 

a greater extent than do their English Canadian management counterparts, 
that family life should be organized around, and integrated with, the 
individual's role as a manager in industry. It can be noted too that in 
all fifteen instances in which the means of French Canadians exceed those 
of English Canadians, these means are larger by a significant magnitude, 
showing that French Canadian managers of all companies at all levels agree 


with the statement much more than do English Canadian managers. 


These results are, of course, in the direction opposite to that 
predicted, and thus,Hypothesis III, which predicted more incompatibility 
on the part of the French Canadian group (and therefore more family-crga~+ 
nization compatibility for English Canadians), is not supported for Scale 


C. 


Considering the overeall perception of compatibility, it was 
found that the mean score for the total French Canadian group was 5.5, 
(with a standard deviation of 2.3), while for the total English Canadian 
management group, it was 4.1 (with a standard deviation of 1.8). This 
overeall difference is a significant one, and when viewed along with the 
fifteen mean differences of large magnitude, shows that the two ethnic 
groups are indeed far apart in their views of the integration of family 


life with the demands of one's organizational role, Considering the over- 
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all mean levels of both groups, ae ens see that they are indeed low. One 
could consider that the average English Canadian had achieved "41% compati- 
bility" between this aspect of family life and organizational demands, 

while for the average French Canadian, it was 55%. According to the stane 
dards outlined previously (page 252, Footnote), it would appear that | 
"excessive" conflict is apparent for both ethnic groups, but as emphasized, 
much less for French Canadians. More will be said on this point after 


examining the individual statements. 


So that the reader may examine in more deteil the specific aspects 
of differences between the two groups on this dimension of familyeindustry 
relationships, the results of Statements 31 and 32 are shown, respectively, 
in Tables 9 and 10 of Appendix Y. Turning first to Table 9, it can be seen 
that the percentages of managers who agree with this statement concerning 
the wife's role in relation to the manager's work life, are quite high for 
both ethnic groups, with the majority of the percentages being above the 
60% level, and with six of them above 70% (only three falling below 50%), 
This indicates, of course, that with respect to this statement, there is 
a good deal of agreement that the wife's role is to "back up" the husband 
by organizing family life. This rather strong endorsement ot the statement 
is surprising in view of the fact that the over-all compatibility with the 
scale as a whole is, as noted above, very low -- a point which will be 


mentioned again in the analysis of Statement 32. 


However, when one contrasts the percentages of the two ethnic 


groups who agree with the statement, it is clear that French Canadian 
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managers show considerably more interest in this kind of integration than 

do their English Canadian colleagues. The trend of difference across levels 
is a significant one, and in addition, thirteen of the fifteen level compa- 
risons show French Canadian groups to have higher percentages of agreement 
by a significant magnitude. This can be seen also by the fact that for 
French Canadians, seven of the percentages exceed 70% (with two in the 80's), 
while none of the English Canadian percentages reach this level, In fact, 
all but four English Canadian percentages are below the 60% level, (with 
one below 40%), while for the French Canadian group, only one percentage 

is below the 60% level, To a much stronger degree than their English Cana- 
dian colleagues then, French Canadians believe that the wife's role is to 
organize family life in order to release her husband to dedicate himself 


to his career in business, 


Turning next to Statement 32, Table 10 shows that, in marked 
contrast to Statement 31, the percentages of managers who agree with this 
statement reflecting the tie-in between the manager's career efforts and 
his role as a father, are quite low for both ethnic groups. The percentages 
for both groups range from a low of 6.5% to a high of 47.4%, and most of the 
percentages fall well below 30%. It can be seen then that the relatively 
low compatibility among the two groups with respect to Scale C is very 
largely accounted for by the low agreement on this statement (since agree# 
ment was high for statement 31). There is, in short, a sharp difference 


between these two statements in over=all levels of compatibility. 


The two ethnic groups differ very strongly in their endorsement 
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of this statement despite the low over-all agreement noted above, In 
short, the French Canadian group shows strikingly more approval in their 
responses to this statement than do English Canadians. This can be seen 
by the significant trend of difference across levels, and also by the 
fifteen out of fifteen differences of large magnitude between the two 
groups at particular levels in the various companies. It is worth noting 
that not a single percentage exceeds 20% for the English Canadian group, 
while for the French Canadian group, not one percentage falls below 20%, 
In fact, for this latter group, the percentages of French Canadians who 
agree with the statement are above 40% in four cases, and above 30% in ten 
cases. This pattern of results clearly signifies that many more French 
Canadians than English Canadians are of the opinion that the manager should 
go "all out" in his career efforts if he is tc be a good father to his 


children, 


The research xindings for Scale C are indeed puzzling, since 
they apparently show that French Canadians believe more than do English 
Canadians that family life and business life should be integrated. Certain- 
ly, among many people, the image of the English Canadian manager is one 
whose distinguishable characteristic is his alliance with his wife, a sort 
of partnership arrangment, in the pursuit of business success (statement 31) 
and one who is expected to show high dedication and ambition in his work 
(statement 32). The researchers certainly did not expect to find that this 
was more a characteristic of French Canadian managers. It is the views of 


the researchers that these results can best be understood in relation to 
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the findings for Scales A and B, 


In reviewing these findings, it will be recalled that for Scale 
A, French Canadians showed more perceived conflict between family life and 
organizational demands than did English Canadians, though the differences 
between the two ethnic groups were not extremely large, chiefly because 
the results were reversed for Statement 50 (that is, French Canadians show 
Significantly less conflict on the statement which specified that all of 
the businessman's energies should be directed toward work, without harming 
his family), Differences between the two groups on Scale A are revealing, 
particularly with respect to the different pattern ot results between the 
French and English Canadians, In contrast to the English Canadian, many 
more French Canadians believe that one cannot and does not have a normal 
family life (statements 58 and 16) and that business success can lead to 
having problem-children (statement 43). In addition, this French Canadian 
does not tend to perceive a relationship between success in business and 
family spirit (statement 55). Finally, he feels that once successful, one's 
energies should be directed solely to the family (statement 50), This 
pattern of findings indicatesthat a much greater number of French Canadians 
than English Canadians have trouble integrating family and business life. 
In short, the average French Canadian desires a happy and harmonious family 
life as well as success in business. Like the English Canadian, he wishes 
to have the best of both worlds, but one gets the distinct impression that 
he finds both worlds to be much more incompatible than would the English 
Canadian, His personal philosophy seems to express itself as: "One cannot 


achieve both success and a normal family life, the kind that one wants or 
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aspires to, at one and the same time -- the energies used in achieving the 
one are just not available for the other", That is, the conflict appears to 
stem from the fact that, in his opinion, business success, if pursued, does 
not allow him to lead the kind of family life that he would like to have, 

although it does nct compromise his family life or marriage, nor seriously 


hamper the children's life adjustment. 


Scale B, it will be remembered, revealed that the French Canadian 
expresses a belief that a married man with dependents should receive more 
compensation than a single man. In short, to the French Canadians, monetary 
gain is important and appears to be directly related to family obligations, 
A successful career therefore provides the financial reward needed to lead 
a comfortable and secure family life, These points bring us to the intere 
pretation of Scale C, Success, as measured in terms ot promotion, is necese 
sary if one is to fulfill completely one's role as father ot the family, 
that is, be a good provider for the family (statement 32). But, since one 
cannot have or does not have a normal family life when one works hard to 
achieve success (as we have seen with Scale A), then family lite must be, 
for a time at least, subjugated. Hence, one must work with no regard tor 
one's time, in order to get as many promotions as possible in a company 
(statement 32), In order to do this, "it is a wife's duty to organize 
family lite so that her husband can devote himselt to his work as much as 
he desires" (statement 31). Until financial security is obtained, there 
is considerable merit in working "all out! for promotions, since it is the 


duty of a good family man to assure the financial security of his family. 
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Once having "made the grade" in business, once having secured this financial 
independence, family life can then be "renewed" or "lived as it should be 


lived" (statement 41, Scale A), 


In this sense, the marked contrast with the English Canadian view 
of family in relation to business is revealed. To the French Canadian, 
success in the commercial world is seen as a means to the later full and 
exclusive enjoyment of family life, To a much greater extent than the 
French Canadian, the English Canadian indicates in his responses to the 
scales, that it is possible to achieve business success and at the same 
time have a normal family life (statements 58 and 16). He sees these two 
values as two separate and independent entities that can be pursued and 
fulfilled simultaneously, He therefore does not look for or even expect 
Special treatment ss terms of compensation simply because he has dependents 
(Scale B), Nor does he feel, to nearly the same extent as does his French 
Canadian colleague in management, that his wife should marshall the family 
for the benefit of his career, Working with no regard for one's time, is 
not in his opinion a good way to fulfill one's role as father of the family 
(Scale C), In short, the subjugation of the family simply does not enter 
into the English Canadian's thinking to the same extent as it does to the 
French Canadian, nor is it the English Canadian manager's aim to "withdraw"! 
from business to devote most of his time to the family, once success has 


been achieved (Statement 41 of Scale A), 


In this contrast between the French Canadian and the English 


Canadian manager, the key concepts for understanding their different points 
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of view is the maximum expenditure of time and energye Statement 50 of 
Scale A refers to "all of his energies to get promotions", while Statement 
32 of Scale C refers to "to work with no regard for one's time, in order 
to get as many promotions as possible". Statement 31 of Scale C concerns 
the husband devoting himself to his work as much as he desires, while 
Statement 41 states that he should devote most of his energies to his 
family. The French Canadian is thus willing to expend a considerably 
greater amount of effort in order to "make the grade", indicating that 

the economic welfare of his family depends to a larger extent on this 
amount of effort. Thus, for him, success depends on the temporary subju- 
gation of family to the pursuit of success and monetary gain, while for the 
English Canadian, indications are that the two realms of life are viewed 
as separate and distinct, and can be fulfilled without necessarily subor- 


dinating the family to the service of his career. 


These views of the French Canadian, in contrast to those of the 
English Canadian manager, may stem from the historically-based view of the 
male role in French Canadian society, namely, that his role in life is 
mainly that of the "bread winner", a highly family-centered role which 
hardly encompasses the fulfillment of another basic human need: to devel- 
op one's potentialities and gain deep satisfaction from work itself. This 
latter factor is much more the impelling motive of the male within the 
Anglo-Saxon culture. Prior to the rapid industrialization of French Cana- 
da, the French Canadian never had to face this problem since, in an essen- 


tially rural society, work was essentially family-centered. Historically, 
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the French Canadian's farm (or small local shop) was truly "his own", 

He was therefore quite free to be, and in fact was, immediately avail- 

able to his family and constantly involved in family affairs. With the 
rapid industrialization of French Canadian society, however, the French 
Canadian appears to be attempting in his own way to adapt to new condi- 
tions by oscillating between two extreme solutions over time: a period 
of life when family is subordinated to work, followed by a period when 


work is subordinated to family. 


This mode of adaptation of the French Canadian means, in the 
views of the researchers, that he is basically not identified with work. 
To him, work at the managerial level is not an end in itself worth 
pursuing, but a means to an end. The fact that he demands special finan- 
cial compensation reflects this lack of basic interest in work (Scale B). 
This interpretation is very much in line with the current research find- 
ings in the area of work motivation, specifically, those of Herzberg and 
his associates (1959). The results of this research in industry reveal 
that remuneration is a "dissatisfier"' for employees (above the hourly- 
rated level). That is, financial gain is an important goal for those 
who do not find high satisfaction in the challenge and growth opportu- 
nities which involvement in the tasks and goals of the organization it- 


self brings. 


It is worth considering that the strong (though temporary) invest- 


ment the French Canadian feels he must make toward success in business 
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may in fact render him more vulnerable to any set-back or hindrance in 
his career as a manager, since it would be seen by him as a threat to 
his family. In short, he would likely be less tolerant of the inev- 
itable "ups and downs" of a business career than would the English Cana- 
dian manager who does not perceive this type of link between family and 
career life. Because of this stwng drive then, many French Canadians 
are very likely seen as ambitious, hard-working members of management 
by those in higher echelons. Yet considerable confusion among top mana- 
gement people could be caused by the very probable tendency for the 
French Canadian to "taper off" in his effort and dedication once he has 
attained a reasonable level of success (probably within middle mana- 
gement). In short, the consternation which would result when the prom- 
ising and budding career of the young French Canadian manager fails to 
materialize over time, might possibly be a contributing cause to the 
current state of affairs in which few French Canadians reach the top in 


1 
bicultural organizations ,. 


In view of these interpretations, the researchers are led to 
very seriously doubt that Scale C does, in fact, measure conflict in the 
Same manner as do Scales A and B, but rather, it very likely reflects a 


type or mode of adaptation to conflict. Certainly, the researchers now 


It should be remembered that a large number of English Canadians as 
well as French Canadians agree that the wife's role is to back-up the 
husband's career (statement 31). It is Simply that a much larger number 
of French Canadian managers endorse this view. In addition, the number 
of managers who agree that there is a close link between the husband's 
career and his role as father (statement 32) is small for both ethnic 
groups, but many more French Canadians feel this way than do English 
Canadians, Our interpretation should therefore be looked upon as a 
relative one and not an absolute one, 
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feel that they were in error in considering disagreement with these 
statements as reflecting conflict, particularly in view of their strong 
wording. However, in hindsight, it is our view that the scale did 

reveal interesting and highly pertinent information regarding this mode of 
adaptation, particularly of French Canadian managers, to the demands of 


family and business. 


In order to provide an empirical check on this revised approach 
to the interpretation of Scale C, it was decided to compute correla- 
tions among the results of the three scales to determine whether in fact, 
Scale C did measure conflict /, as did Scale A and B. It was found that 
the correlation between Scales A and B were significantly large, indica- 
ting that these two sets of statements did measure the conflict dimension, 
while the correlation of Scale C with both A and with B was not signif- 
icant. In fact these correlations were extremely low, indicating of 
course, that as suspected, Scale C did measure an attitude dimension other 


than conflict, 


Before concluding the analysis of the Family Conflict dimension, 
a comparison of the means between organizational levels for each of the 
three scales is worth noting. On scale A, the means for the French Cana- 


2 
dian group was found to be 6.8 (with a o of 1.5) for the first level of 


Pearson Product Moment correlations were used in this computation. 
It was found that the correlations between Scales A and B were .22 and 
21 (for English Canadians and French Canadians respectively), while 
a correlation between Scale C and Scales A and B were zero or close to 
zero for both ethnic groups. Hereafter, 3s will be used to symbolize 
standard deviation. 
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management, 6.9 (with a o of 1.5) for the second level, and 6.7 (with 
a 6 of 1.6) for level three. For the English Canadian group, the 
means and « for levels 1, 2 and 3 were, respectively, 7.1 (6 1.5), 
7.3 (6 1.3) and 7.5 (46 1.2). Thus, for the French Canadian there is 
no trend of difference in compatibility going from the lowest to the 
highest level of management, while for the English Canadian, a slight 
trend of difference does exist, with greater compatibility the higher 


the organizational level. 


For Scale B, the means of the French Canadian croup were 
Found “to be''6).7 (62.8) for level '1$°7)7-Go 243). for Tevel’2,"and 7.9 
(5 2.2) for level 3, while for the English Canadian group, the means 
were 8.2 (4 2.0) for level 1, 8.3 (6 1.9) for level 2 and 8.7 (6 1.5) 
for the third Level. A trend of difference is thus shown across 
organizational levels for the French Canadian group, with successively 
higher levels showing greater compatibility (particularly between 
levels 1 and 2), and for the English Canadian group likewise, a trend 
toward greater compatibility at successively higher levels is indicated, 
though a slightly smaller trend than for the French Canadian group. It 
is interesting to note the larger difference between the two ethnic 


groups at level 1, a difference of 1.4 between the two means. 


Finally, for Scale C, the French Canadian means were 5.5 (6 2.4), 
523 (ao 2.2), and 5-7 (so 2.0) respectively for levels 1, 2 and 3. For 


English Canadians, the means were 4.0 (6 1.9), 4.2 (6 1.7), and 4.2 
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(o 1.8) for the three successive levels. These data show that no trend 
occurs across organizational levels for either ethnic group, indicating 
that adaptation to the demands of family and business is the same or 
close to the same for managers at all three organizational levels. The 
relevance of these findings will be made explicit in the concluding 
summary of this report, in which recommendations are made for imp roving 


rapport among groups of managers at these three levels, 


In summary, French Canadian managers show significantly higher 
conflict on Scales A and B, while on Scale C, they show a significantly 
different mode of adapting to, or resolving conflict than do English 
Canadian managers. These differences between both ethnic groups exist 


at all levels of management?, 


(B) Individual 
The pattern of relationships between the twelve statements 
originally intended to measure this dimension of conflict (see page 125) 
revealed that four statements had to be dropped because they showed 
little or no relationship to the majority of the other statements. It 
was found that these latter eight statements could, for both ethnic groups, 
meaningfully form a core scale, hereafter referred to as Scale D. For 
the reader's convenience, these statements are reproduced below, in 
order of importance in terms of their connotation of meaning for this 


scale. 


1 these differences are statistically significant beyond the .03 
level of confidence. 
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Statement 30: "Generally, in industry, people are worked 
like machines," 


Statement 35: "In general, industry attaches more importance 
to the machine than it does to the human being." 


Statement 46: "Industry is inhuman because the only important 
thine to industry is production." 


Statement 38: "In general, the top management of large com- 
panies have little respect for the individuality of a person." 


Statement 23: "In larse companies, the onlv thing that counts 
is production," 


Statement 40: "The more an individual gets ahead ina large 
company, the more he is led to become a slave of the organization," 


Statement 57: "A company that insists on increasing its output 
and profits, in order to expand its operations, is inhuman," 


Statement 27: "Tt is difficult to understand why truly capable 
and self-respecting individuals accept working all their life in an 
industrial environment." 

As can be seen by examining the content of these statements, 
particularly the first four or five, the major theme of this scale centers 
around conflicts engendered by strong feelings of loss of personal dignity 
emerging from a sense of being used or exploited at work, in a "de- 
humanized" and production-oriented environment. Table 28 presents the 
mean scores for each of the two ethnic groups across all companies and 
and levels included in this study. [It can be seen that in fourteen of 
the fifteen ethnic comparisons possible, the French Canadian group mean 
is lower than that of the English Canadian corresponding group, (in 
Company 1, level 2, the means are equal). It can also be seen that in 


thirteen cases, the difference between the two means is statistically 


significant, indicating that not only is the trend sienificant, but 
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Table 4.28 — Distributions of Mean Scores on Individual Conflict, Scale D 
for French Canadian (FC) and English Canadian (EC) Managers, Shown by 
Company (C) and by Organizational Levels (L) Within Companies, 
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that in most instances, the average French Canadian manager is in greater 
conflict than is his English Canadian peer by large and significant 
amounts. In fact, the over-all mean score for the French Canadian man- 
agement group is only 6.2 (6 1.7), while that of the English Canadian 
management group is 7.2 (6 1.6). It is interesting to note that the 
English Canadian mean is not as high as it could or should be, if one 
considers a mean of 7.5 as being the recognized standard. There is 
therefore a fair amount of conflict, even among English Canadian managers 
on this particular point, a fact which is not too surprising in view of 
the traditional "hard-nosed","tough-minded" climates of large industrial 
organizations. Although this general state of affairs is well recognized 
as evidenced by the proliferation of human relations training programmes 
in the past decade, it would appear that there is still a significantly 
strong general feeling of uneasiness and frustration with regard to the 


human relations climate that prevails. 


What is particularly disturbing, however, is the excessive 
amount of conflictual feelings permeating the French Canadian groups. 
Reference to Table 28 indicates that in eight of the fifteen groups, the 
mean score is 6.5 or below, four of which are below 6.0. Five of the six 
level 1 French Canadian groups have a mean score below 6.5 (of which three 
means are in fact below 6,0). It is indeed obvious that the French Canadian 
level 1 manager feels "left out", unappreciated as a person, a victim of 
economic exploitation, and misunderstood, as would be expected in view 
of what we have seen of his position relative to the communication net 


previously described in the comparisons of goal rankings. 
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Tt is also of interest to note that third level French 
Canadian managers of company 2, the only French Canadian company of our 
sample, have the fourth lowest mean score of all, 5.9. This mean, being 
considerably lower than that found among their third level French 
Canadian peers in a bicultural setting (7.3 and 8.2) clearly reveals the 
extent to which negative feelings about industry are engrained within the 
culture. Jt also, in contrast, indicates to what extent this negative 


image can change within a bicultural setting. 


The important differential impact that industrv has on each 
of these two ethnic groups is dramatically illustrated by examining each 
statement in terms of the percentage of managers who agree with the 
statement. Six of the eight statements showed significant differences 
in the predicted direction. One statement (27) showed a significant 
difference in the opposite direction, while on one other (40), the two 
eroups did not give sianificantly different responses, ‘Tables 11 and 12 
of Appendix Y present the distribution of groups of managers who agreed 
with Statements 30 and 35 respectively. Both statements essentially 
refer to the same concept: industrv does not treat people as human beings 
but rather works them like machines. It can be seen that eroup variations 
in percentage are quite high for both statements, the former varying 
from 8.1% to 62%, the latter having a range of from 0% to 57.8%. Many 
more French Canadian managers agree with these two statements than do 
English Canadian managers, however. This can be seen by considering the 


range in percentage variation for both groups separately. For 
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otatement 30, the English Canadian percentages vary - from 8.1% to 50.1% « 
with two percentages below 10%, seven between 10% and 30%, five between 
30% and 40%, and only one at the 50% level. In contrast, the French Cana- 
dian group percentages range from a minimum of 16.7% to a maximum of O2h5 
with none below 10%, only four between 10% and 30%, only three between 307 
and 40%, and eight above 40%, of which three are in the fifties, and one 
in the sixties. In six comparisons, approximately twice as many French 
Canadian managers agree with the statement while in one other instance 
(combined companies of level 3) the percentage of French Canadians who 
agree is over four times as large as that of the English Canadians. It is 
interesting to note that the discrepancies between both groups are large 
at level 3 and that all told, thirteen of the fifteen comparisons reveal 


statistically significant differences. 


As one might expect, a similar pattern exists for Statement 35 
(table 12 of appendix Y). The English Canadian percentages range from 7.8% 
to 41.3%, with five percentages below 20%, four between 20% and 30%, five 
between 30% and 40%, and one at 41.3%. French Canadian percentages, on the 
other hand, range between 0% to 57.8%, with only one percentage below 207, 
four between 20% and 302%, three between 30% and 40% and a total of eight 
above 40%, five of which are in the fifties. In three companies (two at the 
third level of management) more than twice as many French Canadians agree 
with this statement. In fourteen of the fifteen companies the differences 
are statistically significant, with more French Canadians being in agreement 
with this statement. Turning to Statements 46 and 23 presented in Tables 13 


and 14 respectively (appendix Y), the same differential pattern appears. 
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This is not surprising in view of the fact that both statements refer to the 
same notion of almost exclusive preoccupation for production on the parts of 
industry, with statement 46 relating both statements to the two former state- 
ments previously analyzed (statements 30 and 35) by introducing the qualifi- 
cation of "being inhuman". English Canadian groups vary from 1.6% to 36.9%, 
while French Canadian groups, from 0% to 54% of members who agree with the 
statement. In the latter case, ten percentages are above 30%, three be- 
tween 157, and 30% and two below 15%, while in the former case, only one 
percentage is above 30%, seven are between 15% and 30% and seven are below 
15%. The percentage differences between both groups are significant and 
large in fourteen of the fifteen cases. Statement 23 clearly reveals 

that a majority of French Canadian groups agree more than they disagree 

with the notion that the exclusive concern of large firms is production, 
while no English Canadian groups fall in this category. While French Cana- 
dian percentages range from 16.7% to 70.9%, English Canadian percentages 
only vary from 10% to 49%. There are ten groups where more than 50% of 
French Canadian managers agree with the statement, a situation which never 
occurred, with regard to English Canadian groups. Here also, fourteen of 
the fifteen differences are large and significant. In fact, in ten cases, 
the percentage difference is as high or almost as high as 20%. it is inter- 
esting to note the particularly large difference between the third level 
managers of Company 2 (the French Canadian company) and those of Company ¥ 
(the English Canadian company), a difference of 38.5%, indicating the «trong 
negative image of industry held by many senior French Canadian managers who 


have not been as exposed as others to a bicultural setting. 
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statement 38, presented in Table 15 (appendix Y), reveals another 
dimension of industry's purported inhumanity to man and on which the two eth- 
nic groups differ in opinion, namely the lack of respect for a person's 
individuality. In seven instances, more than 50% of French Canadian managers 
agree with this statement while in only one instance does this occur with 
English Canadian managers. In thirteen of the fifteen comparisons, the 


differences are large and significant in the predicted direction. 


The statement which contributed the least to the over-all dis- 
crepancy between the two groups, but which nevertheless indicated a signi- 
ficant trend is statement 57, shown in Table 16 (appendix Y). Although most 
of the differences between both groups are rather small, a few of them are 
of some importance since three are over 10%, and in two of the three third 
level comparisons, the «<lifferences are quite large. Although the great 
majority of French Canadian managers disagree with this statement, it is 
nevertheless important ;o note that at this third level, the percentage of 
French Canadians who do agree is definitely higher than the percentage of 


English Canadians. 


We have seen sc far in contrasting French Canadian managers to 
English Canadian managers, that the former, much more than the latter, are of 
the opinion that industrial organizational climates are fundamentally inhuman 
in that these organizations value industrial productivity to the exclusion of 
other basic human considerations such as the individuality of the person, and 
even to the extent of debasing human nature by treating people mois as machines 
than as human beings. This being the case, why then, woul: significantly 


more English Canadian managers, over-all, agree with Statement 27 shown in 
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table 17 (appendix Y) than would French Canadians? 


First of all, it should be pointed out that relatively few people 
actually agree with this statement. In approximately one third of the cases, 
the percentage agreement is 10% or less while in approximately two thirds of 
the groups, the percentage agreement is less than 20%, the highest percentage 
being 28.3%. Secondly the percentage difference between the two ethnic groups 
is small (only six are statistically Significant). Although the trend is a 
significant one, it would appear that, for all practical purposes, it is not 
an important one. In short, English Canadians do, in fact, agree more with 
this statement but not by much, certainly not enough to consider this dif- 
ference in trend to be an important barrier to communications between both 


groups (the average discrepancy is less than 5%). 


At first glance, it is nevertheless surprising to find that, in 
view of their responses to the statements previously analyzed, so few French 
Canadians agree with statement 27. The researchers are of the opinion that 
its formulation could account for this fact. It is indeed a very strongly 
worded statement for people who are working in industry. Thus, one would 
expect that only very conflicted individuals would agree with it. This un- 
doubtedly explains the low percentage of agreement found and the fact that 
the statement does measure conflict, being part of the scale. We feel that 
most people who would manifest conflictual feelings in other statcments or 
scales can still disagree with this statement, however, as long as they do 
have a personal reason, legitimate to them, for doing so. For example, we 
have seen that many French Canadians are willing to work in industry to best 


fulfill their role of “bread winner" in the family. Thus any individual who 
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is of the opinion that work in industry is a sort of "necessary evil", to 
fulfill this economic role, would certainly disagree with this statement. 
The statement then, is an extreme one in that it reflects the attitudes of 
those who see no reason at all for making a career in industry. Viewed in 


this manner, this distribution of percentages is not really out of line. 


Before concluding the analysis of "Individual Conflict" statements, 
it should be noted that a fairly high number of managers, in both cultures, 
agree with Statement 40 (the distribution of percentages are seen in Table 7 
of appendix Z). In fact, all but one of the thirty percentages are above 50% 
and fourteen are above 70%. The responses to this statement obviously served 
to reduce the over-all scale mean scores by a fair amount. On such a strongly 
worded statement, the researchers would have expected this statement to dif- 
ferentiate rather well between the two cultural groups. Although a discussion 
of the theoretical implications in terms of organization theory that could 
explain why the divergence between the two ethnic groups is not as great as 


anticipated would be beyond the scope of this study, a few words are in order. 


As seen in Table 7 (appendix Z) it is apparent that this lack of 
clear discrepancy stems from the fact that a very high proportion of English 


Canadians also agree with the statement at all levels of management. 


To better understand the meaning of the statement, a comparison 
between it and Statement 38 (table 15 of appendix Y) is useful. It can be 
seen that managers of both cultures agree more with the former than with the 
latter. Furthermore, again for both cultural groups, the discrepancies be- 


tween the two statements in terms of percentage agreement for the groups 
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increase at successively higher levels 
levels then, managers (French Canadian 
more and more that "top management has 
of a person" while agreeing as much or 
next that "the more an individual gets 


Slave to the organization", 


the individuality of a person in general terms. 


of management. At successively higher 
and English Canadian) are disagreeing 
little respect for the individuality 


almost as much from one level to the 


ahead, the more he is led to become a 


It is apparent that Statement 38 refers more to 


Having much less personal 


reference for the respondent than Statement 40, a middle manager could easily 


feel that his peers or those immediately above him did indeed respect the 


individuality of people in general, yet at the same time feel that he, 


himself, was becoming more and more a slave in the organization. 


neta 


researchers! opinions, the specific connotation of "slave" can best be intere 


preted as reflecting a conflict between a top nanager's personal convictions 


and the role expected of him in his managerial position: 


having to depend or carry through on a 


does not adhere to, 


that of often 


particular policy that he personally 


The: particularly heavy burden and resulting strain that 


this conflict can and does create in middle and top management is well 


brought out by such authors as Katz and Kahn, 


(1966) Kahn and others (1964), 


and Reisman (1951) in their discussions of the notion of "role readiness" 


and the internalization of values. 


In concluding this analysis 


of °"IndividualiConflitt, Stade? DF 


it is interesting to point out that, as one would normally expect, there is 


less over-all conflict for both cultural groups at successively higher levels 


of management, 


The mean scores for the French Canadian groups are 5.9 (6 1.7) 
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6.7 (6 1.6) and 6.9 (6 1.6) at levels 1, 2 and 3 respectively. Those of the 
English Canadian groups are 6.8 (6 1.6), 7.5 (6 1.5), and 8.2 (6 1.2) at the 
same corresponding levels. The differences between the English Canadian 
and French Canadian groups are nevertheless large and significant at each 


of these oy 


In summary, these results clearly indicate that French Canadian 
managers, as an ethnic group, do not at all perceive the organizational 
climate of industry in the same manner as their English Canadian peers do, 
at all three levels of management. Relatively speaking, to the French 
Canadian, the organizational climate of industry is threatening and frus- 
trating because it is essentially a depersonalized environment, one in 
which the human element is ignored, serving only in an instrumental capacity 
toward the realization of organizational growth through productivity at the 
expense of personal development. To the French Canadian manager then, in- 
dustrial organizations are much less compatible with his ideals and human 
aspirations than they are to the English Canadian manager. Hypothesis III 


is thus strongly supported. 


(C) Society 
The third dimension of conflict was investigated with the use 
of ten statements (statements 12, 13, 19, 25, 29, 36, 47, 53, 54 and 56). 


Three statements (13, 36 and 56) were dropped from further consideration as 


trnéee differences are statistically significant beyond the .03 
level of confidence. 
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a result of the analysis of the intercorrelation matrix which revealed 
that they had little or no significant relationship with the remaining 
statements. Analysis of these latter statements brought out the exis- 
tence of two core scales, a major one consisting of five statements and 
a minor one composed of two statements. The major scale, Scale E, 
comprises the following statements: 

statement 47 "The more a society becomes industrialized, the 
less chance it has of progressing on a cultural level." 

statement 54 "The individual who strives to satisfy his 
personal interests in business does not contribute to the development 


of society," 


Statement 53 "If companies were not trying to make so much 
profit, there would be less unemployment." 


statement 12 "Businessmen have a greater tendency than other 
people to further their own interests at the expense of the welfare of 
society. \ 

Statement 29."It is just about impossible to work for money 
and for the welfare of society at the same time." 

This scale is a generalized one in that it expresses an over- 
all perception of incompatibility between the pursuit of material gain or 
personal interests in an industrial context and the welfare of society. 
The over-riding themes are that the process of industrialization hampers 
cultural growth, the excessive pursuit of profit by companies creates 
unemployment, and the satisfaction of personal interests in business are 
generally incompatible with the development of a better society. Feelings 
of general mistrust toward people involved in business and toward those 


who "work for money" are to some extent related to these themes. 
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The minor scale, hereafter referred to as Scale F, is composed 


of the following two statements: 


Statement 19: "The majority of big industrialists take the 
welfare and the needs of society into account when they plan the economic 
development of their business." 


Statement 25: "The more an industrialist becomes wealthy, the 
more he renders service to society." 

Although somewhat related to Scale E (the Pearson correlation 
coefficient is .25 for the French Canadian group and .26 for the English 
Canadian group), these two statements formed a separate cluster because 
they referred to a very specific aspect of this major dimension, namely: 
the image of the powerful and wealthy industrial entrepreneur, the type of 
man who is responsible for the present "bigness" or organization similar 
to the ones to which the managers of this study belong. Specifically, the 
scale measures the extent to which an individual feels that this wealth 


and power, in short this influence, is used to the betterment of society. 


It is inferred that the more agreement with statements of Scale 
E and disagreement with statements of Scale F, the more perceived conflict 
between the individual's role as a responsible member of the organization 


and his role as a contributing member of society. 


Table 29 presents the results for Scale E. In all fifteen ethnic 
group comparisons, the English Canadian mean score is higher than that of 
the French Canadian mean score and in thirteen of these comparisons, the 
difference between the two cultural groups is statistically significant. 


The over-all French Canadian mean is 5.9 (06 1.8) and that of the English 
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Table 4,29 — Distributions of Mean Scores on Society Conflict, Scale E, 
for French Canadian (FC) and English Canadian (EC) Managers, Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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Canadian group is 7.2 (4 1.6.). Tt is evident that French Canadian managers 
express much more role conflict on this dimension than do English Canadians. 
Although the Enelish Canadian over-all mean is not too high, inspection of 
the company-by-level means reveals that this is mainlv due to the rather low 
croup means at level 1 (five means between 6.0 and 7.0). An examination of 
the distribution of French Canadian means reveals however, that five means 
are below 6.0, five others between 6.0 and 6.5, and only three above 7,0 
thereby indicating that the level of conflict amone these management groups 


is high and fairlv ceneralized. 


On all five statements that comprise this scale, the trend of 
differences in the direction of French Canadian managers agreeing more, as 
a group, than Enelish Canadian managers is statistically significant. Thus, 
for Statement 47, shown in Table 18 of Appendix Y, although it is clear that 
the majority of managers disagree with the statement (the range being from 
4.97 to 36.97 of managers who agree), it can be seen that for the French 
Canadian groups, seven percentages are above 307, four between 207 and 307, 
four between 10” and 19.9% and none below 10%, while for the FEnelish Canadian 
groups, only one is above 30%, five between 20% and 30%, seven between 107 
and 19.9% and two below 10%. In nine comparisons, the differences are 


statistically significant. 


The differences between the two groups are quite marked with regard 
to Statement 54. As can be seen from Table 19 of Appendix Y, the majority 
of Fnplish Canadian managers disagree with this statement (the rance being 


from 11.4% to 39.5%) while, in many groups, the majority of French Canadian 
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managers agree with it, (the percentage agreement varying from 25% to 69.62). 
In nine French Canadian groups, the percentage agreement is above 50% (with 
six in the sixties), in three other groups it is between 40% and 50% while 
in the remaining three groups, it is below 40%. In contrast, in all English 
Canadian groups, less than 40% of the managers agree with the statement (in 
four groups, less than 20% agree). It is interesting to note the unusually 
large discrepancies between the two groups at two of the three third level 
comparisons. All told, in nine instances, more than twice as many French 
Canadians agree with Statement 54 while almost twice as many do Sit Fen| 
remaining six. In addition, this difference between the two groups is 
significant at all fifteen level-by-company comparisons. Thus, a great 

deal more French Canadian managers feel that the satisfaction of one's 
personal interests in business is incongruent with the welfare of society. 


Most English Canadian managers disagree with this assertion. 


Rather large differences of opinion also exist with regard to 
Statement 53, as shown in Table 20 of Appendix Y. Here also, the percentage 
agreement is higher for the French Canadian groups in all fifteen comparisons 
(thirteen being higher by a statistically significant amount). Although, 
generally speaking, more individuals disagree than agree with this statement, 
in seven French Canadian zroups the percentage agreement is above 45%, in 
seven others it is between 20% and 45% while in the remaining group, it is 
below 20%. On the other hand, in only two English Canadian groups is the 
percentage agreement above 45%, and in six others, it is below 25%. Many 


more French Canadian managers then believe that large companies’ pursuit 
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of profits are excessive and to the detriment of the welfare of society in 


terms of unemplovment,. 


Although the majority of managers of both ethnic groups disacree 
with Statement 29 (the over-all range is between 3.3% and 37.37), French 
Canadian managers, as an ethnic group, perceive nevertheless much more 
incompatibility between working for money and the welfare of society than 
do fnelish Canadian managers. Table 21 of Appendix Y reveals that,in nine 
French Canadian groups, the percentage agreement is above 25% (with six in 
the thirties), the remaining six groups varvine between 10% and 257, while 
in no English Canadian group does one find a percentase agreement above 25%, 
and, in five groups, it is below 10%. Moreover, in fourteen of the fifteen 
comparisons, the differences are large and statistically sienificant. In 
fact, the gap between the two groups is particularly evident at level 3 where 


in one instance, the proportion of French Canadians who agree is twice as 


larg, in another, almost five times as large, and in the comparison involving 
the unicultural companies, almost ten times as large} The significance of 
these findings in tems of creating barriers to communication between the two 


ethnic groups in top management cannot be overestimated. 


Finallv, it can be seen from Table 22 of Appendix Y that, in 
eleven groups, more than 507 of the French Canadian managers acree with 
Statement 12 (in four groups, more than 60% do) while in only three groups do 
more than 507, of English Canadian managers agree (and none of the sixties) 


that businessmen are more apt to pursue their personal interests at the 
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expense of society. It is apparent that although both ethnic groups are 
surprisingly self-critical, many more French Canadian managers are willing to 


direct this reproach at business than are English Canadian managers. 


Before turning to the analysis of the next scale, it should be 
noted that the perceived compatibility between being a good member of the 
management team and a useful member of society is greater at successively 
higher levels of management for both ethnic groups. The French Canadian 
mean scores are 525 (6 1e7), 6-5 (6 1.7) and 7.0 (6 1.7) at levels 1, 2 and 
3 respectively while the English Canadian mean scores are 6.7 (6 1.6), 

7.6 (6 1.5) and 8.1 (6 1.2) at the corresponding levels. It should be 
remembered, however, that as these results clearly indicate, English Canadian 
managers perceive much less conflict than their French Canadian peers at 


each of these three levels.! 


An analysis of the results for Scale F, the minor scale of the 
"Society" dimension, is now presented. As stated previously, the theme 
of this scale is the influence of the industrialist on the betterment of 


society, and it is composed of two statements, 19 and 25. 


Table 30 shows for Scale F a comparison of the means of the two 
ethnic groups across organizational levels. Of the fifteen comparisons, 
the means of English Canadian managers exceed those of French Canadian 


managers in fourteen, and in eleven of these fourteen cases, the French 


1 these differences are all significant beyond the .03 level of 
confidence. 
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Table 4,30 — Distributions of Mean Scores on Society Conflict, Scale F, 
for French Canadian (FC) and English Canadian (EC) Managers, Shown 
by Company (C) and by Organizational Levels (L) Within Companies, 
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Canadian means are larger by statistically significant amounts. The over-all 
mean score for the total French Canadian group was found to be 5.5 (6 2.1), 
while for the total English Canadian group it was 6.3 (4 2.0). The difference 
between these two over-all means is a significant one, and when viewed along 
with the eleven significant differences among organizational levels, clearly 
indicates that English Canadians pa ceaie much more compatibility than do the 
French Canadians between the interests of the industrialist and those of 
society. In other words, many more French Canadians than fnplish Canadians 
entertain serious doubts about the beneficial influence that the industria- 


lists' economic pursuits have on the welfare of society. 


Inspection of these two over-all means reveals also that the mean 
levels of compatibility are quite low for both ethnic groups, indicating in 
fact that the managers of both groups perceive a considerable amount of 
"conflict of interest'' between men of power and wealth in industry and the 
enhancement of societv.e. As stated, however, the French Canadian management 
group perceives much more, and in terms of the standards set forth previously 
for desirable levels of compatibility (or freedom from conflict) for managers 
in industry, the French Canadian group's level of compatibilitv is "excessively" 
low, much more so than for the English Canadian proup . Despite the rela- 
tively low levels of compatibility for both groups, their views, nevertheless, 
do diverge rather widely with respect to a matter presumably of important 
concem to members of both groups -- the impact of leaders of industries, 


such as those in which these managers work, on the welfare of society. 


, : na 
: ual nie vi ' 
Maso oat Jqvons te iastae 


| 8 0) 82 od a pare 


sanerottih iT «(0.8 +) CaP een 3 quer @ 
grote bowel hewsiv con bs goo amaatghe 


viszsslo er ianolzaninaaes AMOS Pande rs anaa tings 


ofa ob nals ysiltdtisqaco som doum avieor9g enanbansc ar sees as 3821ba} 


at 
2 


io seods bos jailaivieubat ond to ereoresak offs moowsed anatbsnsd s 


— 


os 


ansibamad detient asd? ansibsns) dones4 stom yaam cobrow tenio al Po i 


-stitaubni ef? tan3 soneulini Isiotiensd eft Juods pseues 2voli9e ntstz9: Ino 7 


= 


«Vistooe to otstlew of2 no svar ews oisdeese he 


gem sit Jala oels elsevss enasm Lis-19vo ows seorlt Io noitoagen! ad > 

mi roiveoiont ,aqvtotg stariae diod 101 wol ajtup o18 villi tdltdsqmeo to slagel 
to Invoms aldgtebienos s svisoteq equerg Adod lo exrsyganam oft isd3 Josi 

edd bas vrseubnt ok daisew bas z9W6q Yo nom noewi od Ty: lo Jotl noo" 
inamegenam nathanad dader% edd .tevewod ybeisse 2A .viats0e to tremecnadas 
viauoivetq diszot toe abvebnase oft To anmas ot bos .stom doum eovisoteq quer 
‘Segandem se2 (totiines mori mobest? 10) yiilidijaqmes to elavel olfdartash a8 
‘viewleanpxe” ef yiiliditsaqmoo to jovel 2"quorg aathansD donetd od yytdeubat nk 
-alet efi stigesd . quota nstbans) datinn® eft yo nard o@ s10m doum ewol 
¢*?osoniaoven ,~awoly ited ,aquotg daod soi yiilidtssqmos to elavsl wol ylovra 
Ineivoqm?t lo yidamilgaty TSsI38m 6 OF Joagasi Aitw yfebtw z4djay aa1evii ob 
r#sitievbai to arebapl to Joaqmt 909 -~ equots djod to atedmom a3 -ntsonoo) 


sV3eto0e To atalisw off so tow ezsgenam sees dotdw atk a2 ond 28. 


0% « 


Tables 23 and 24 of Appendix Y show the percentage of aereement for 
the two statements in the scale (statements 19 and 25). The over-all level 
of agreement is somewhat higher for both ethnic groups with respect to 
Statement 19 than it is for Statement 25. On Statement 19, the range is 
from 35.47 to 100% with the majority of percentages (21 out of 30) falling 
within the 607% to 80% rance (only seven falling below 607). For Statement 
25, the rane is from 33.3% to 76.2%, (with 15 below the 60% level). This 
indicates of course, that a somewhat larger number of managers agree that 
industrialists take account of society's needs in their economic planning 
than agree that these industrialists render society a service in enriching 
themselves. In short, there is relatively high agreement among the total 
management force that society's needs enter into the considerations of the 
industrial leaders but relatively lower agreement that society really benefits 


in a taneible way from these considerations. 


When contrasting the percentages of asreement between the two 
ethnic croups, one finds that the differences are large, but less so with 
respect to Statement 19 than 25. On Statement 19, the percentages of agree- 
ment of English Canadian groups are lareer than those of the French Canadian 
groups, in twelve of the fifteen comparisons (of which four are larger by a 
significant degree). Though the trend is significant in the direction of 
English Canadians showing higher agreement with the statement, the small 
number of cases in which the English Canadian percentages are in fact larger 
by a significant amount, as well as the one instance in which the French 


Canadian percentage is significantly greater (level 3 of company 4) indicates 
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a tendency for both groups to respond in essentially the same manner. 

In short, the divergence between the two groups is not an extremely wide 
one. All of the percentages show that a majority (50% or more) of English 
Canadians agree with the statement, and all but one of the French Canadian 
percentages are also at or above the majority level of agreement. In 

fact, the French Canadian group members in Company 4, at level 3, are in 
complete unanimity with Statement 19, However, the English Canadian level 
of agreement, is somewhat higher, as seen by the fact that, while ten of 
the English Canadian percentages are above 65%,only three French Canadian 
percentages reach or surpass this level. In addition, while only two percent- 
ages are below 60% among English Canadians, the percentages are below this 
level in five instances for French Canadians. Thus, more Emglish Canadians 
are of the opinion that industrialists consider the needs of society in 


planning for their own enterprises, 


The differences between the two ethnic groups are quite sharp, 
however, on Statement 25. The percentage agreements for the English Canadian 
groups at the fifteen levels exceed those of French Canadian groups in 
thirteen cases, and twelve of the thirteen differences are statistically 
significant ones. It can be seen that the majority of English Canadians are 
in agreement at every level in every company, while in only six instances 


does the percentage of French Canadians reach or surpass 50% 


For English Canadians, seven percentages are 65% or above, while 
for the French Canadian groups, only one percentage reaches this relatively 


high level. Thus, many more English Canadians are of the opinion that the 
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accumulation of wealth by industrialists results in a service to society. 


The results for Scale F indicate that a much greater number of 
English Canadians than French Canadians are of the opinion that the aims 
and achievements of the leaders of private enterprises result in a clear 
benefit for society. While the two groups are not substantially far apart 
in their belief that the industrialist takes account of society's needs in 
planning for the development of his enterprise (statement 19), much fewer 
French Canadians are convinced that society as a whole has anything to gain 
from the accumulation of wealth that the business leader derives from his 
ventures (statement 25). It is very likely that this sharp division of 
opinion between the two ethnic groups on the latter statement reflects a 
rather basic mistrust which the French Canadian feels toward those who pursue 
and accumulate wealth, a mistrust which is much less common among his English 
Canadian colleagues. This difference between the outlooks of the two groups 
toward the pursuit of gain will be brought out more fully in the interpreta- 


tion of the "Personal Gain'"' scale which follows immediately. 


Considering the mean scores for the three levels of management, it 
was found that for the English Canadian group, the means for the lower, middle 
and higher levels of management were found to be identical 6.3 (6 2.0), 6.3 
(6 2.0), and 6.3 (3 2.0), and again 6.3 (6 1.9). For the French Canadian 
group, the means of the three levels were 566 (0202), 504 (6 2.0) and 5.4 
(6 2.3). Thus no trend of greater (or less) compatibility is evident at 
successively higher management levels for either the French Canadian or the 


English Canadian group. The differences between the English Canadian and 
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French Canadian groups are, however, significant at all three levels of 


management. | 


The research findings for the "Society" dimension are clear-cut 
and consistent, with every statement of both Scales E and F significantly 
differentiating the two ethnic groups. These findings reveal unequivocally 
that French Canadian, much more than English Canadian, managers feel that 
the goals of industrial organizations and the welfare and enhancement of 
society are basically incompatible. That is, French Canadians experience 
much more role conflict with respect to their place in industry and in 
society than do English Canadians. Thus, hypothesis III is again supported 


by these findings. 


This pattern of findings is of real consequence when one considers 
that the Large number of members of these two cultures (with approximately 
twice as many French Canadians as Fnglish Canadians in most instances) hold 
these negative feelings toward industry in relation to society have positions 
of authority and responsibility within some of Canada's largest and most 
important corporations. It is not difficult to imagine that close coordina- 
tion and teamwork between the two groups within these large enterprises is 
rendered difficult when members of the one group, French Canadians, enter- 
tain much more serious doubts than do their English Canadian colleagues that 
private enterprise can realistically serve the ends of the society within 
which it functions. Nor could one expect the French Canadian manager's 


full and hearty endorsement of the economic goals of the enterprise (as we 


These differences are significant beyond the .03 level of confidence. 
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have seen in the goal ranking section of this chapter), when he views these 
goals to be at odds with the fulfillment of his own obligations to the 


society in which he lives. 


(D) Personal Gain 
The pattern of interrelationships among the six statements which 

were originally selected to measure this conflict dimension (see page 29) 
revealed that one statement had to be dropped from consideration (statement 
14) because it showed little or no relationship to the majority of the other 
five statements. The core scale for "Personal Gain", hereafter referred to 
as Scale G, thus consisted of five of the six statements, These statements 
are reproduced below in order of importance in terms of their connotation 
of meaning for this scale and the distributions of percentages are given 
in Tables 25 to 29 of Appendix Y: 

Statement 59: "In general, people motivated by money are as honest 


as most people", 


Statement 28: "Generally speaking, people motivated by money are 
not very reliable". 


Statement 42: "Generally, it is dangerous to give responsibilities 
to people who are motivated by money". 


Statement 22: "Most people motivated by money are selfish". 


Statement 49: "It is more difficult for a rich man than for a poor 
man to remain honest", 


As can be seen by inspection of these statements, especially the 


first few, the theme of this scale is the attitude toward those who are 
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motivated by monetary gain, with particular reference to the personal 
qualities or characteristics of such people. This scale was considered 
to measure compatibility or incompatibility (conflict) between one aspect 
of one's personal values and one's role as a manager in an industrial 
organization. Thus, a positive attitude toward an expression of monetary 
gain would be considered in compatibility with one's role as manager, since 
the primary function of industrial organizations is the pursuit and effective 
use of monetary gain. A negative attitude would, in contrast, reflect 
incompatibility or conflict, since such a value would be in opposition 


to this primary function. 


Table 31 shows for Scale G a comparison of the means of the two 
ethnic groups across oreenizational levels within the companies. Of the 
fifteen level comparisons, the means of the English Canadian groups exceed 
those of the French Canadian groups in fourteen. In one instance, the mean 
of French Canadians exceeds that of the English Canadian management group 
(Company 1, level 2). This trend is, of course, a significant one, indica- 
tine that, as an ethnic group, English Canadians view much more positively 
than French Canadians those who seek personal gain in work, and thus show much 
more compatibility than do French Canadians betwen personal values with respect 
to money and this major function of industrial organizations. This Table also 
reveals that of the fourteen instances in which the Enelish Canadian means 
exceed those of their French Canadian colleagues, the differences are large 
and significant ones in twelve, indicating that the views of the two groups 
towards those who pursue financial gain do indeed diverge widely, and these 


differences are spread across all levels within the various companies. in 
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Table 4,31 — Distributions of Mean Scores on Personal Gain Conflict, Scale G 
for French Canadian (FC) and English Canadian (EC) Managers, Shown 
by Company (C) and by Organizational Levels (L) Within Companies. 
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only Company 5 at level 2, Company 4 at the higher level of management and 
Company 1 at level 2, are the English Canadian means not Significantly 


larger. 


Considering the general level of opinion toward this issue, it was 
found that the over-all mean score for the total French Canadian group was 
6-2 (6 1.9), and for the English Canadian Rroup, it was found to be 7.3 
(o9 1.7). This difference is a Significant one and when viewed along with 
the twelve significant differences between the means at various organizational 
levels, further demonstrates the wide difference between the two groups, with 
the English Canadian manager viewing much more positively and favorably those 
who are "money-minded". This finding suggests, of course, that real communi- 
cation barriers between the two groups could be created because of these 
disparities in views. Coordination, between managers of the two groups within 
an environment which is created by and for monetary pursuit, could be rendered 
difficult when members of the one group, English Canadians, value money and 
are inclined much more to accept as natural the pursuit of it, much more so 


than do members of the other group, French Canadians. 


The mean levels of both ethnic groups indicate that the managers 
of both groups fall below what one would consider to be a "desirable" level 
of compatibility (a mean of 7.5, as indicated on page 152, footnote 1). One 
could consider that the average English Canadian manager has attained a 73% 
level of compatibility, (or is 28% "in conflict"), while the average French 
Canadian could be said to have attained only a 62% level, (or would be 38% 


"in conflict"), a rather low level of compatibility or a high level of conflict. 


agw 2k, 


9 ae aeeeee Pa 


et ad of pais dk .quotg nak 

form go ee tine a amnon3iaghe 
Inoobjasiangie euotzev 32 ensam ort neowied aoohereli tb Anas kdkngie aviss et td 
djiw ,equotg ows sM2 agowsed ‘eonots82ib ‘obiv ods nite Sees sedsiui “ 7 


saodt yldsrovet baa ylevisieoqg stom doum aniwsiv sae clases ontaad © 2 _ 


7 


-ingamos Isot dads ,oamuas to ,sdeegque gatbni? ett -“bebatm-yenon" ors 

azsd3 to sessed bejasts sd bivo>d equorg ow) sf2 neewied avetizad aaa 

aidjiw aquoig ow) of? lo eteganem nsowsed -notsgenibroo)§ ,awalv ni avitixaqald 3 

bersbost ed biuoo TS alatatinad yvisienom yo? brs yd besise12 at doidw tasmnotivas ~ f 
bas venom aulsv ,ansibens) detigna ,.quorg ano eid to eradmem nariw 31yon338b 

oa g1om doum .at to Jtueruq of? IaxruJan @8 399998 OF 910m djum bentiont 218 . 


.ansibans) donert ,quotg 19d30 edi to etsdmom ob ned? 7 


ategenam of Jads steoibat equois stnite dgod Yo alovsi asom oT ’ 7 : 


level “eldatteeb" » ed of 19bienos bluow sno Jsatiw woled iis? equorg dod to 


en «(1 etonzood ,Stl sgaq no batsotbnk 2s ,.2.S to ange 8) (111d teqmoa 30 
7 : 


SEC s bontstia ead teganam asibetad detignd sgs1svs edt tens rebrenoa't {uo- 


foment ogeteva orld elidw ,.("Jotlinos mi" X88 at 10) «vi tlidiiaquos to tev: I 


S8¢ ed bivew 10) , level 388 5 ylno bentsije evad o3 bise od bi oon 


.Joilines to level datd 5 10 wil rditaqmo> to Level wol 19f1681 6 al Eye 


- olz « 


The important point here is that while the English Canadian does not appear 

to accept unquestioningly the goal of financial gain, nor fully and completely 
favour those who do, he nevertheless does show a great deal more compatibili- 
ty than does the French Canadian manager, who is very much more in a state of 


conflict with respect to this role. 


In order to focus upon the more specific aspects of compatibility 
differences between the two ethnic groups, the percentages of agreement for 
each statement which significantly differentiated between the two groups are 
now presented. All of the five statemants included in Scale G differentiated 
between French Canadian and English Canadian managers, that is, engiten 
Canadians showing significantly more compatibility, and French Canadians 
showing less. These statements are: 28, 42, 49, 59, and 22. Turning first 
to statements 28 and 42, (tables 25 and 26), it can be seen that both state- 
ments are worded in such a way that they reflect a definitely negative image 
of those motivated by money, Statement 28 suggesting that they are ''not very 
reliable", while Statement 42 suggests that such people are irresponsible. 

It can be seen in Table 25 that the over-all percentages of managers who 
agree with Statement 28 are generally low for both groups. For this state- 
ment, the percentages vary from a low of 3.3% to a high of only 37.6%. For 
Statement 42, the over-all range of agreement is 8.2% to 52.9%, indicating 

an over-all level of agreement which is higher for this statement than for 
Statement 28. In terms of over-all agreement then, fewer numbers of managers 
are of the opinion that those motivated by money are not very reliable than 
they are with the notion that money-minded people are less responsible than 


others. 
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It can be seen, however, that on both Statements 28 and 42, French 
Canadian managers are in much more agreement, the trend of difference across 
levels being a significant one for both statements. For Statement 28, the 
percentages of French Canadians who agree with the statement are larger in 
thirteen of the fifteen comparisons, and of these thirteen instances, eleven 
are larger by significant amounts. Worth noting also with regard to state- 
ment 28 is the fact that eight of the French Canadian percentages are above 
25% (with five in the 30's), while for English Canadians, the percentage 
reaches this level in only one case (with none in the 30's). For French 
Canadians, only three percentages are below 15%, while in contrast, the per- 
centages for English Canadians fall below 15% in a total of nine cases, 
(with four below 10%). For Statement 42, the percentages of French Canadians 
who endorse the statement are larger than those of English Canadians in four- 
teen cases, and every one is significantly different. For French Canadian 
managers, the majority (50% or over) agree with the statement in four cases, 
while none of the English Canadian percentages reach this level of agree- 
ment. In nine cases, the percentages of French Canadians who agree are be- 
tween thirty and fifty percent, while only two fall below 20%. For English 
Canadian managers, on the other hand, only three percentages are above 307, 
none reach the 40% level, and in fact, seven are below 20% (three percentages, 


all of them at level 3, are below 10%). 


It is clear from the results of these two statements, then, that 
a much larger number of French Canadians than English Canadians consider 


those who pursue money to be unreliable and irresponsible, the difference 
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in views of the two ethnic groups, being very sharp with respect to these 


opinions. 


Turning to Statements 49 and 59, it can be seen in Tables 27 and 
28, that both of these statements deal with the association of honesty or 
dishonesty with the pursuit of monetary gain. The over-all percentages of 
agreement vary widely for the total management group. Statement 49, with 
the percentages ranging from 0% to 63.3%, indicating a rather wide range of 
opinion with respect to the difficulty of the rich man (in comparison to 
the poor man) to remain honest. The general level of agreement with State- 
ment 59 tends to be much higher, with the range going from a low of 67.1% 
to a high of 100%, and with most of the percentages falling within the 707 
to 90% range. Thus, there is a very high general agreement among the 
managers of both groups that people motivated by money are as honest as 


most other people. 


Contrasting the general level of agreement on Statement 59, 

with the general level on Statement 28, inspection of the percentages of 
the two statements indicates that very likely the same managers who agreed 
that those who seek money are as honest as most people, (Statement 59) were 
those who disagreed that money-seekers are not very reliable. It can be 
seen that many of the percentages for Statement 59, if added to those of 
Statement 28 total 100% or close to 100%, indicating that for both ethnic 
groups, the tendency is to agree that those who seek money are as honest 


and as reliable as others. 
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However, on both Statements 49 and 59, the differences between 
the two ethnic groups are sharp. On Statement 49, thirteen of the fifteen 
level comparisons show the French Canadian group to be in more agreement 
than is the English Canadian group with the notion that the rich have more 
difficulty than the poor to remain honest (with English Canadians showing 
higher agreement in two cases). Eleven of these thirteen differences, in 
the direction of French Canadians showing greater agreement with the 
statement, are significantly large (while in the two instances where 
English Canadians agree more than do French Canadians, the difference is 
not statistically significant). For the French Canadian groups, five 
percentages indicate that a majority or close to a majority (close to 50% 
or more) of members of this ethnic group concur with the statement, and 
in only two cases do the percentages fall below 20% (in one case, Company 
4, level 3, it is 0%). For the English Canadian groups, none of the per- 
centages reach the majority level. In fact, for managers of this ethnic 
group, the highest percentage is 38.3%, and eight of the percentages of 
those who agree fall below 25%, (as is the case with the French Canadian 
group, One percentage falls below 10%). With regard to Statement 59, 
English Canadians much more than French Canadians agree that those who 
are motivated by money are as honest as most other people. In ten cases, 
the percentages of English Canadians who concur are larger by statistically 
significant amounts. In fact, most of the percentages fall within the 
80% to 90% range and only three are in the 70's. For the French Canadian 


groups the percentages of agreement tend to be high, but not as high as 
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those of English Canadians. For the former group, one percentage is 100%, 
but nine of them fall below 80%, and four are in the 60's. These results 
show that the French Canadian group tends much more than do English Canadians 
to have a negative image of the rich man with a much larger number of French 


Canadians associating wealth with dishonesty and poverty with honesty. 


Statement 22 again specifies a relationship between mercenarv 
motives and 4 moral quality, this time, selfishness. The percentages shown 
in Table 29 indicate that the over-all endorsement of this statement could 
be described as moderately strong for both groups (though much less than 
for statement 59), with the percentages ranging from a low of 32.7% to a 
high of 67.6%), with most of them falling within the 40% to 50% range. 

Thus, managers of both ethnic groups show a moderate amount of agreement 
that selfishness is a characteristic of mercenary individuals. But the 

fact that more French Canadian managers are of this opinion than are 

English Canadians is demonstrated by a contrast of the percentages of 
agreement between the two groups. Of the thirteen instances in which French 
Canadians show higher agreement, their percentages are larger than those of 
the English Canadian group by a statistically significance amount in nine 
cases, (in the two cases in which the English Canadian percentages are 
higher, the differences are not significant). Worth noting also is the fact 
that at eleven of the fifteen levels, the majority or close to the majority 
of French Canadians concur with the statement, while in no case does the 
English Canadian group reach the 50% level of agreement. For the French 


Canadian group, the lowest percentage is 33.3%, with only two percentages 
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within the 30% to 40% range, while for the English Canadian group, the 
lowest percentage is 32.7%, but four other percentages are below 40%. 
Thus, the trend of opinion is stranger among the French Canadian manage- 
ment group that selfishness is a trait of those motivated by financial 


gain. 


Taking the results of the scale as a whole many more French 
Canadians feel that the pursuit of wealth is associated with basically 
undesirable characteristics of people such as dishonesty, unreliability, 
irresponsibility and selfishness. They hold a much more negative image of 
those who seek financial gain, and thus, one could infer, they feel much 
more strongly than do their English Canadian colleagues, that money corrupts 
and degrades. The important implication of these data is that from the 
organization's point of view, the pursuit of money is the "raison d'étre!! 
of business organizations, and the pursuit of private financial gain by its 
members is directly encouraged and fostered by an enterprise. This can be 
seen not onlv in the careful and expert attention given by organizations to 
the effectiveness of their salary structure, but also in the institution of 
profit-sharing plans in which the basic principle is the notion that since 
both the organization and the individual seek wealth, it is considered to be 
mutually beneficial to institute a "sharing arrangement" which provides a 
financial payoff for both. Thus the pursuit of profit by the enterprise and 
private gain by the individual are seen as closely interrelated aims in the 
business organizations. In effect then, French Canadian managers find them- 


selves centrally involved in a mission of which they disapprove (to a much 
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greater extent than do English Canadian manacers). One is safe in concluding 
from this pattern of findings not only that French Canadians are in compara- 
tively stron: conflict with the primary goals of industrial organizations, 
but also, they most surely experience some dezrec of self-devaluation, since 
they are caneht up in a life activity which thew consider to some extent, 

at least, basically immoral or degrading, a factor which might well sharpen 


and deepen the comparative conflict thev feel. 


The relativelv negative image of money which French Canadiars 
hold could well be a basic contributing factor to the conflict they perceive 
between orvanizational life and the goals of importance to them in other 
realms of life, such as family, society and self-identity. The French 
Canadian attitude toward those who value financial gain is one of suspicion, 
in short, one must "beware!" of people who value financial gain highly, since 
these people have Little or no concem for the fundamentally important mission 
in life of enhancing the welfare of the familv, of society and the worth of 
the individual. Because of this attitude, the French Canadian is likely 
to react negatively to any overt manifestation of mercenary interest on the 
part of individuals or organizations. To the English Canadian, imbued with 
the protestant ethic, the pursuit of financial gain is implicitlw viewed 
as worthy and honorable when not carried to the extreme of sreed since it 
is a completely legitimate and valid form of recognition for fulfillment 


and achievement in life. 


Thus, for English Canadians the accumulation of wealth is conzruent 


with, and for French Canadians at odds with, the basic incentive system in 
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industry. To the latter, industrial orvanizations have, in cffect, set 
themselves anart from societv, and the maximization of profit as an exclu- 
sive end contribntes nothine to the enhancement and development of the most 
important institution of society. This essentially necative attitude toward 
the pursuit of monev jis undoubtedly also a source of his tendency to rive 

less priority to the economic goals of an enterprise than do his Fnelish 
Canadian counterparts in management. Tt could indeed account for the relative 
alienation of the lower management French Canadian who views with strone 
disfavour the central concern of both the Enelish Canadian and French Canadian 
ethnic vroups at hicher management levels for the economic ends of business. 
In the views of the researchers, the French Canadian culture, in fact, 
cenerates a neeative attitude toward the manacerial role in that it fosters 

a deep, culture-based euilt in those who fulfill this role in industrv. To 
the French Canadian culture, this role is viewed as in essence an economic 
one, in which crucial considerations for the development of the familv, the 
individual and societv are subordinated to financial gain. The French 
Canadian manager must feel then that his role is fundamentally incongruent 
with the values of his own culture, a role which for him is debasing. Once 


again, hvpothesis TIT is strongly supported by these results. 


Before concluding the discussion of this scale, a word about 
inter-level comparisons is in order. For the French Canadian eroup, the 
mean score of those at the first level of management was found fo be 5.9 
(+ 1.8), for the middle management level it was 66 (+ 1.9), while the mean 


for the hicher level was 6.8 (« 1.7). For the English Canadian management 
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groups the mean scores were, for the lower, middle and higher level 
respectively 6.9 (6 1.8), 7.6 (6 1.6), and 7.9 (6 1.3). This pattern 

of findings indicates that English Canadian managers at successively 
higher levels of management show a strong trend of greater compatibility 
between their personal values and the demands of their managerial roles 
with regard to the pursuit of gain. For the French Canadian group, the 
trend toward greater compatibility at successively higher fevat2riz also 
evident, but the major difference is between the lower and middle levels 
of management. The relevance of these findings will be made explicit 


in the concluding summary of this chapter. 


(E) Ethnic Identity 


Let us turn now to a consideration of Ethnic Identity, the 
final dimension to be dealt with in the Goal Conflict section of this 
chapter. The reader will recall that this dimension is concermed with 
attitudes toward the loss of cultural identity of French Canadians in 
their roles as managers of large industrial organizations. As in the 
analysis of the Personal Gain dimension, the statements are analyzed 
separately, since no scale was derived. The three statements to be 


considered are 15, 24 and 33, reproduced below: 


Statement 15: "The more a French Canadian gets ahead in a 
big English Canadian company, the more he loses his language." 


Statement 24: "Most French Canadians who have obtained 
several promotions in large English Canadian companies have to protect 
English Canadian interests at the expense of those of French Canadians." 


Statement 33: "The French Canadians who have succeeded in 
large companies are, in fact, more ‘English’ than 'French'." 
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The comparisons of percentage agreement between the two ethnic 
groups on these three statements are shown in Tables 32, 33 and 34 respec- 
tively. Considering Statement 15 first, the reader will notice in Table 
32 that the percentages of those who agree with this statement concerning 
the French Canadian's loss of his language in a large company are fairly 
high for managers of both ethnic groups. Though the range of percentages 
is extremely broad (0% - 85.7%), most of them (nineteen) are within the 
40% to 60% range, with seven above the 50% level, and only four being 
below 40%. Thus, a fairly large number of managers of both ethnic groups 
agree that the more a French Canadian succeeds in an organization, the 


more he loses his language. 


A comparison over all companies and levels between the percen- 
tages of French Canadians and English Canadians who endorse the statement 
shows that there is no over-all significant trend of agreement in either 
direction (a significant trend would require that twelve of the fifteen 
differences be in the same direction). However, it is worth noting that 
when one considers the percentage differences between the two groups at 
the middle and higher levels of management only, a significant trend is 
indicated, with English Canadian managers in eight of these nine cases 
showing greater endorsement of the statement. In fact, in the case of 
the Companies 2-9 comparison at the highest level of management, no less 
than 85.7% of English Canadian managers in Company 9 (the purely Anglo- 
Saxon industrial setting) agree with the statement, while only 52.9% 
of French Canadians at the same level in Company 2 (the purely French 


Canadian Company), endorse the statement. In Company 4, again at the 
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Table 4.32 


Percentage (%) of people who agree with the item: 


"The more a French Canadian gets ahead in a big English 
Canadian company, the more he loses his language." 
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Table 4,33 


Percentage (%) of people who agree with the item: 


"Most French Canadians who have obtained several promotions 
in large English Canadian companies have to protect English 
Canadian interests at the expense of those of French 
Canadians," 
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Table 4.34 


Percentage (%) of people who agree with the item: 


"The French Canadians who have succeeded in large 
companies are, in fact, more 'English' than 'French'," 
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higher management level, 417 of English Canadians acree with the statement, » 


while 0% of French Canadians do. 


This is indeed an interesting pattern of results, since it indicates 
that at these middle and higher levels, Fnelish Canadians seem, as a group, 
to be more in agreement about the fact that French Canadians are not able 
to use their language to the fullest degree in industry, than are French 
Canadians themselves. To the researchers, these results reflect a distinct 
tendency among Fnglish Canadians at higher levels of management to attribute 
the problems of communication and rapport between themselves and their French 
Canadian colleagues to the fact that French Canadians are forced to converse 
in their English laneuage. Jn short, results seem to show not onlv that a 
laree number of French Canadians and English Canadians tend to define this 
problem Lareelv in terms of language, but at middle and top levels of manage- 
ment, more "nelish Canadians than French Canadians are of the opinion that 
French Canadians sacrifice their language in prorressine within a large 


company. 


This interpretation of the results is given credence when one 
considers the major "push" among English Canadians in industry in the 
Province of Quebec to learn the French language. An additional indication 
that Enclish Canadians believe that the solution to the problem of relations 
between the two croups in industry is bilincualism. Jn brief, Enclish Canadians 
tend to view the problem of relations between the two vroups in a bicultural 
settine as being primarily one of language. While French Canadians do 


concur regarding the loss of their language, they are, at all but the lowest 
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level of management, in much less agreement about it than are their English 
Canadian colleagues. That the problem of lack of rapport between the two 
groups in industry is a bicultural rather than a language problem has already 
been made explicit in the discussion of the implications of the research for 
the "Comparison of Goals" section of this chapter. Further evidence for 

this important interpretive point will be seen in the analysis of the two 


remaining “Ethnic Identity" statements. 


Turning next to Statement 24, it can be seen in Table 33 that there 
is a wide over-all range of percentage agreement with this statement concerning 
the protection of English Canadian interests on the part of French Canadians. 
The lowest percentage is 0%, while the highest is 63%, with a wide scattering 
of percentage agreement across companies and levels. What is striking about 
the findings is the significant trend of difference between the two ethnic 
groups in their endorsement of this statement. French Canadians show larger 
percentages of agreement in twelve of the fifteen level comparisons and in 
all of these twelve instances, the percentages of French Canadians who agree 
with the statement are larger by a significant amount. These large differ- 
ences are found at all levels in the various companies. For the French 
Canadian group, eleven percentages are above 30% (one going as high as the 
sixties), while for English Canadians, none of the percentages are above 30%. 
To the French Canadian group, only three percentages fall below 20% (all 
below 10%), while in contrast, twelve English Canadian percentages fall 
below 20% (with only three below 10%). In fact, in two instances, there 


are almost four times as many French Canadian as English Canadian managers 
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who agree with the statement. In eight other instances, there are three 
times as many French Canadians as English Canadians who agree, and in two 


other instances, there are twice or almost twice as many French Canadians 


who are in agreement. 


The two ethnic groups are thus extremely far apart in their views 
of the necessity of French Canadians to protect English Canadian interests 
to the detriment of their own, as a "price" for promotion in an organization. 
The results indicate that many more French Canadians than English Canadians 
are of the opinion that the price of advancement for the French Canadian in 
a bicultural organization is the distinct subordination of French Canadian 
interests, and that in fact, the French Canadian must give up a part of his 
ethnic allegiance and identity in the workplace. It is not difficult to 
imagine that communication barriers between the two ethnic groups would be 
created by a discrepancy as large as this on such a basic issue, indicating 
a profound lack of understanding on the part of the English Canadians with 


regard to this problem. 


Statement 33 is the final one to be considered of the grouping of 
three statements in the "Ethnic Identity" dimension. Inspection of the 
percentages in Table 34 indicates that there is a rather wide over-all 
dispersion of percentages for both ethnic groups. The percentages range 
from a low of 0% to a high of 61.8%. It can also be seen that the differences 
between the two groups are significant across companies and levels, with 


French Canadians showing much stronger agreement with the statement at 
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fourteen of the fifteen comparisons fnd Enelish Canadian percentazes exceedine 
those of French Canadians in two instances). Jt should also be noted that in 
all twelve of these instances, the percentage of French Canadians who endorse 
the statement is creater by a large and significant amount. Twelve of the 
percentages are above 40” for French Canadians (with one in the sixties), 
while for “nelish Canadians, none of the percentaees reach the 407% level, 
(only one falls in the thirties). For French Canadians, onlv two percentaces 
are below 307, while for English Canadians, fourteen are below 307%. Jn fact, 
in nine instances, there are more than twice as manv French Canadians as 
English Canadians who endorse the statement and in four other cases, dis- 


crepancies are not far from twice as manv. 


These results show that a much lareer percentace of French Canadians 
than English Canadians feel that the price of success in a bicultural setting 
is Anglicization, a strong fear among French Canadians that, as’ pOLNEEN out 
previously in the discussion of the implications of th "Comparison of Goals" 
section of this chapter, lies at the very source of problems of rapport be- 
tween management groups of the two cultures. Jn contrasting the results of 
the three statements, the French Canadian eroup is expressing the view that 
the problem is at least as mich, if not more, one of biculturalism than of 
bilingualism, while the Enelish Canadian croup is expressing the opinion 


that the problem is essentially one of bilingualism and not of biculturalism. 


It is of interest to note the patterns of aereement with the three 


statements across oreanizational levels, For Statement 15, no really Laree 
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differences in percentage occur between levels for the French Canadian 
group, although for the English Canadian group, there is a slight tendency 
for larger numbers of managers to agree at successively higher levels. In 
short, slightly larger numbers of English Canadians at higher than at lower 
levels, tend to agree that French Canadians lose their language as they are 


promoted. 


With respect to Statement 24, it is interesting to note that the 
percentage of French Canadians who agree with the statement drops quite 
sharply between levels 1 and 2 and very dramatically from level 2 to level 
3 (the exception is company 2, but the responses of managers in this organi- 
zation are not of direct interest for this particular comparison, because it 
is a purely French Canadian company and not in immediate contact with the 
problems of a bicultural organization. The same would apply to Company 9 
because of its purely English Canadian management force). For the French 
Canadian group there are, in fact, hardly any managers who agree with the 
statement at the higher level of management. It can be seen that between 
levels 1 and 2, the drop in percentage of French Canadians who agree is 
27.5% for Company 1, a 6.4% drop for Company 3, a 9.0% drop for Company 10, 
a 15.2% drop for Company 4, and a drop of 13% for Company 5. In short, 
there is a definite tendency for fewer French Canadian managers at successively 
higher management levels to agree that French Canadians who are promoted are 
required to protect English Canadian interests at the expense of their own. 
Worth noting also is the slight tendency for fewer English Canadians to 


agree with the statement at successively higher management levels, but the 
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tendency is less strong for the English Canadian than for the French Canadian 


ethnic groups. 


Finally, in reference to Statement 33, the percentage of French 
Canadians who agree with this statement does not drop significantly from 
level 1 to level 2, but there is a sharp drop between the middle and higher 
level, particularly in Company 4 where the percentage drops from 42.3% to 


0.0% from level 2 to level 3. 


However, it is of interest to note that even at level 3, 30% of 
managers in the combined companies do agree that French Canadians do become 
anglicized in bicultural business organizations. The relevance and impor- 
tance of these inter-level patterns of agreement will become clear in the 


concluding comments of this chapter. 


To recapitulate the major findings for the "Goal, Conflict {Section 
of this chapter, it has been shown with striking consistency that the pers- 
pectives of the two ethnic groups with regard to the compatibility between 
the aims of industrial organizations and those of personal value and signi- 
ficance to them in other realms of life, differ widely indeed. In all of 
the dimensions covered in this section, French Canadians expressed consider- 
ably more role conflict than did English Canadians, being much more inclined 
to view the basic economic function of industry to be in opposition to the 
attainment of a normal family life, and to the fulfillment of one's 
obligations to society. In addition, the pursuit of industrial goals 


engenders in him a feeling of loss of personal dignity and stature as a 
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human being, a feeling of self-abasement (in his personal reaction to the 
predominantly mercenary aims of business), and a strong impression that in 
order to achieve career success, he must sacrifice his allegiance to, and 
lose his identity with, his own culture which is imbued with the same 
social-humanitarian values. These findings are consistent then with those 
presented earlier in the chapter, in the analysis of the relative value 
managers of both ethnic groups attached to the goals of business organizations. 
The French Canadian manager, particularly those at lower levels of the 
hierarchy, viewed economic 20als with much less favour than did his English 
Canadian colleague, and was much more stronely inclined to value the 
importance of the social and humanitarian aspects of organizational 


functionine. 


Tt would appear that the achievement of mutual compatibility and 
adaptation between the requirements of business organizations and the needs 
and values of the individual, a challengine problem in anv industrial 
society, mav be rendered particularly difficult within the Canadian indus- 
trial system, because many more French Canadians than English Canadians are 
of the opinion that business requirements and individual pursuits, are 
essentially incompatible. The research findings of both sections of this 
chapter stronelv suggest that the French Canadian has not basically identi- 
fied with the primary function of business organizations in industrial 
societv. Since he wishes to avoid deep involvement in industrial activity 
(for reasons already outlined in detail, involvement beyond his own needs 


for economic security), he does not derive basic satisfaction from the 
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performance of his role as a manager in a business enterprise. This feeling 
is much more pervasive among French Canadians low in the hierarchy than amone 
those at higher levels, but it is, at all hierarchical levels, more wide- 
spread a feeline amone French Canadians than among Fneli8h Canadians. The 
higher-echelon manager, whose primary obligation is to further the economic 
cause of the enterprise, is not the kind of person the French Canadian 
really wants to he (as shown in the results for Scale G). Jt might be 

well to point out that this feeling is very likely not a conscious rejection 
of the managerial role, but the feeling nevertheless runs strone and deep. 
At the Lower management level, the French Canadian is relatively alone and 
alienated, largely left out of the dynamic interplay of the management 
communication net. This problem of perceived isolation on the part of the 
French Canadian is compounded by the fact that (as seen in the "Ethnic 
Tdentity" results), the Englisn Canadian does not appear to sense that this 
isolation results from anything more than a language barrier. In fact, 
these very factors actually prevent him, in his view, from being the kind 


of person he wants to bee 


To contrast the Enelish Canadian and French Canadian manarer on 
the basis of the wav in which they relate themselves to the business 
orranization, it is safe to say that the English Canadian manager to a 
much preater degree has internalized the goals of the organization. He 
has made the aims and aspirations of the organizations a part of his own 
self-concept, and anv set-back in the progress of that organization would 


at the same time be a set-back for him personally. His gratification, in 
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short, derives more directly from the performance of his managerial function, 
from his personal contribution to the organization's progress, than from 
any pay-off external to that role. The French Canadian, on the other hand, 
sees the performance of his managerial role much more as a means to an end, 
in short, as a form of instrumental satisfaction rather than a source of 
intrinsic satisfaction. His sources of gratification tend to be external 
to the organization and to his role within it. Furthermore, the prospect 
of making the philosophy of the organization his own only serves to arouse 
and increase in him the fear of anglicization and depersonalization which 
organizational demands tend to press upon him. Thus, for him, there is a 
very limited "value sharing" with the organization, nor does he feel there 
should be any. He tends to feel that he is a means to economic ends, 


ends not really incorporated into his value system. 


While industrial organizations do not require the marriage of the 
individual to the system, nor demand all of the individual's personality, 
they do require a substantial degree of communality of their values and aims 
with those of their members, a degree of communality which transcends the 
differential loyalties of cultures and serves to bind the organization 
together. If bicultural organizations are to survive and progress in 
Canada, it is imperative, to our way of thinking, that this gap be bridged, 
an achievement which can only be realized when some active steps are taken 
to create a climate within which the French Canadian can find himself, one 
in which he can develop, in time, an intrinsic interest in participating 


in the realization of industrial ventures. This can only be done if he can 


| — ” psi 
Gates aad eae ee ai 
ebn® me 03 res 4B sa0m foum ha nee a at aS OF a ; 
lo sotu0e 5 nad? tadgor wotsjosielisa iatguen tek pe peer ‘ 


_ 


famroixe od oF based aubtso)Waaxg to _asoxuon elk sok ering akydat on 
Josqeo1q a7 ,orbersidtut .38 aida silos etd od bas notiasinagzo : _ ; i 


savers od eavrse vino avo eid nokiestnag7o ef 2o ydqoeoltdg sd3 anttem 3 lo 
doidw noisestienonieqeb bas notsssiotigns to 1892 on3 mid nt gesront bee : 
8 et eteds ,mirl yol ,eurlT old mnogu seetq of basa ebnameb feostseeans 
s19f2 Iest af avob ton ,notjasinsgro ad} Atiw ae oulsv" batlets rev ate 
¢3bre vimonuse o3 anssom a al od jada {502% of ebnes oH .yne od Axes 


-moJays suiav atd otnt beistoqroont ¢ilest Jon apne 
? we 1 


afd Jo sgnliiem sds situps1 jon ob endlgasinagio Istasevbni sitdw ‘Wil 
eVibferorieq e'laubivibat oft to Life boameb red ~usteys of OF Isubivibelt — 
emis boa eoulav ties ww yiilanummo> Yo wergeb lelinasadua 2 situps: Ob yee ~ 
ed3 ebnssensid fotdw y3ilsnummoo Io setgeb a ,e1sdmoen tisid Jo seodd diiw ' 
noltasiasgro eld beid of eevies bes aerudlua to aelzisyol Jatineteiitb 
ni aeergorq bra avivive oF 916 enoliasinagio Ia2uiivotd 21 .asd3sge3 


,begbitd sd gag eids iad’ .gnftinids to yaw tuo o3 ,svisetsqmt at 32 , abana 
neas3s ets eqeja evivoe amos nedw bestisey ad yIno neo dotrdw Soeeevediion i 
| : . Wilms 
we ,ileemtd batt nso nstbenad dons1t ads dotdw aldtiw ojamitio g e3se1D o3 
gfitiagtetizagq at geeteini viantu3ni as ,emt? at ,.qoleveb aso of oki ae 
nso af 214 snob od vino nao 2hdT .astutnev Isistaubat to notzesiiser prgn 


- 334-- 


free himself from the internal constraints that these conflicts, previously 


described, engender. 


Before discussing ways in which this might best be accomplished, 
one final point is worth noting: the comparison of managers at 
successively higher organizational levels with respect to the degree of 
compatibility they express between organizational objectives and personal 
aims in the five realms dealt with (Family, Individual, Society, etc.). 
With the exception of Scale F, the higher the level in the hierarchy, the 
greater the compatibility (and the less the conflict) perceived by managers 
of both ethnic groups. This result could be expected, since without a 
relatively strong measure of agreement with the aims of the organization 
at higher echelons of authority, that organization could not long survive. 
Yet even at these higher levels, it was seen that differences between the 
two ethnic groups, in their concurrence with organizational aims, remained 
rather large. It should also be noted that, with respect to attitudes 
toward “Ethnic Identity", many more English Canadians at higher levels of 
management than at lower levels, believe that French Canadians who advance 
in business lose their language. Of special significance with respect to 
this same dimension is the fact that fewer French Canadians at higher than 
at lower levels believe that the French Canadian manager must protect 
English Canadian interests, and fewer at the higher than at the middle 
levels believe that the French Canadian becomes anglicized when promoted 
in a business organization. These findings suggest that some French 


Canadians appear to have overcome this basic fear of assimilation, a 
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factor which must be taken into account when considering solutions to this 


problem. 


The picture painted here mipht seem vessimistic in outlook to 
many with regard to the future of Canada as a bicultural industrial nation. 
Yet it was not meant to be anvthing more than an effort to bring into 
sharper perspective a potentially explosive problem, one that is solvable, 
but can easily he misconstrued, in our opinion, as we shall attempt to 


bring out in the disctssion which follows. 


The fact that the lower echelon French Canadian does not now 
have as economic-oriented an outlook toward the objectives of business 
as have English Canadian managers, is something that has been recognized 
by industry. Canadian business oreanizations today are acutely aware of 
the dearth of French Canadians in higher management positions, and have 
naturally attempted to discover the reason for ite One factor which has 
been supvested as the chief cause for this sienificant shortage is the 
lower level of education attained by the average French Canadian in 
comparison to his English Canadian colleague, a factor which has, it is 
proposed, essentially disqualified many otherwise prime candidates among 
the French Canadian croups for middle and high level posts in Canadian 
Industry. This proposed cause of the problem is, in the researchers' 
opinions, a highlv questionable one, since, (as clearlv revealed in 
chapter TI, nages 48 to 51), no sionificant trend of differences were 
found in educational level between the French and Fnelish Canadian 


management vroups in the seven major Canadian corporations covered in 
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this study. Another causal factor proposed has been the contention that 
the type of educational system to which French Canadians have been 

exposed is essentially different from that of English Canadians, a point 
with which we would agree. The French Canadian educational system, it is 
said, prepares members of this ethnic group for professional or theological 


careers, rather than for the demands of business. 


For either of these two invoked reasons, the hope has been, in 
most business organizations, that the French Canadian could compensate for 
this lack of education through management training. It was expected that 
the French Canadian could eventually identify more closely with the 
organization's mission and adopt the competitive, economic views so 
characteristic of the English Canadian through the use of group discussion, 
seminar or problem-solving sessions, involving English Canadians and 
French Canadians together in these groups. The assumption here, implicit 
or explicit, was that, as a result of this ethnic interaction, the English 
Canadian's business know-how would, in some way, "rub off" on the French 
Canadian. Yet, when one considers the amount of such training which has 
been conducted, and the enormous sums of money expended to make this type 
of training available to large numbers of lower-echelon French Canadians 
in business, it is rather surprising that the results have not been more 
fruitful than they have been. It is certainly puzzling at first glance 
that despite the many training programs in current (and past) use which 
have mixed lower-echelon French Canadians and English Canadians in 


organized sessions, the results have been rather unimpressive, at least 
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in terms of reorienting his outlook and approach to organizational 
problems. In our opinion, this dedication to programmatic training on 
the part of Canadian business organizations by now ought to have, but 
apparently has not, resulted in substantial numbers of French Canadians 
moving up into more senior mafiagement posts. The obvious question is: 


if not, why not? 


As the results of this study clearly indicate, invoking 
discriminatory practices as the main cause of this state of affairs, as 
many would contend, is not only an oversimplified conclusion but in fact 
an erroneous one. We have seen that French Canadians, as a cultural group, 
are not ready to assume the responsibilities of top management positions 
because they are not sufficiently economic-oriented. They do not 
basically identify with the primary goals of business organizations 
because the role conflicts which the organizational climate engenders 
create powerful forces of resistance to change that cannot be broken. 
Others, in recognizing that French Canadians, as an ethnic group, have not 
changed sufficiently, suggest that until the French Canadian educational 
system changes, one should not expect too much from training. The 
implicit assumption here is that, at present, French Canadians are not 
very changeable because they were not properly educated, and obviously 
implies that one must wait until the next generation. Along the same 
lines, others believe that a critical evaluation of the results of 
management training is premature, suggesting that a cultural change of 


this nature is a long-term process. In both instances, this type of 
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reasoning, in a way, begs the issue, since it merely states that French 
Canadians have not changed because they are not presently changeable, 
without really considering the possibility that the major flaw could lie 
in the manner in which the management development process in utilized. 

It is our contention that French Canadian managers have not changed enough 
because management training programs in industry have not provided the 
proper climate to induce change in the desired direction. They have not 
been aimed at dealing with the role conflicts that the French Canadian 
manager experiences. They have, instead, created a situation whereby all 
of the forces at play act to further increase the French Canadian's normal 
resistance to change by intensifying these role conflicts previously 


described, not meeting them head on. 


A few organizations, however, have recognized the limited success 
of such training and have attributed the ineffectiveness of these training 
and development programs to the problem of language. Specifically, the 
opinion has been that the French Canadian cannot meaningfully interact 
with others and thus have as much opportunity to develop, to better under- 
stand and appreciate another value system, or in short, to broaden this 
perspective with regard to organizational functioning, when he is in a 
situation where he is not able to use his mother tongue, since the 
majority of English Canadians cannot speak French well enough to carry on 
a normal conversation in this language. The remedy applied to ameliorate 
the situation has usually been to institute unilingual, unicultural 
training programs in which French Canadians are placed in training groups 


with other lower-level members of their own ethnic group. 
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This attempted solution, though perhaps yielding some benefits, 
since the French Canadian is not inhibited by the use of a second language, 
is less than likely to effect a major change in the French Canadian for 
three reasons. First, it does not allow him to expose himself to a 
different viewpoint or frame of reference which he would have, had he been 
in the presence ot English Canadian managers. Secondly, it does not provide 
him with the necessary directed guidance and support from those holding 
more responsible positions. Indeed, the French Canadian is faced with the 
problem of undergoing, as we have seen, a rather dramatic change in his 
values, an obstacle which faces his English Canadian colleague to a 
strikingly lesser degree. As a result, he needs more than "average" 
guidance to change his value system. In short, this unicultural training 
Strategy lacks the resource person or persons so necessary for the develop- 
ment of new insights conducive to change among lower echelon French 
Canadian management personnel. Finally, the most important criticism which 
can be levelled at this solution is the fact that, while language does 
impose a barrier to the exchange of ideas and exploration of issues in 
training sessions, it is not the major obstacle, since, in the view of the 
researchers, the problem is much more one of biculturalism than of 
bilingualism, involving a clash of differing values between two ethnic 


groups rather than a lack of rapport due to this language barrier. 


That is, the major obstacle to value change on the part of the 
French Canadian is his distinct impression that the training session itself 


is a vehicle of exploitation by higher management people and that the aim 
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is to make him and his colleagues in these sessions, whether they be 
bicultural or unicultural, bilingual or unilingual, "think English" and 
thereby "become English" just as they have "purportedly" done to his French 
Canadian superiors. To him, in short, management training sessions pose 
the danger of assimilation and accompanying sacrifice of his cultural 
identity, even though the intended aim may have been to integrate him into 
the management team, to make him "think top management", whether it be 
English or French. It is precisely this fear of losing one's cultural 


identity that present management development programs do not cope with. 


Thus far in the discussion, we have pointed out that the major 
obstacle to effective training is the French Canadian's strong fear of 
being anglicized, that is, of losing his ethnic identity. Consequently, 
he is not at all psychologically prepared for change, a change which is 
nevertheless imperative if he is to become a successfully-integrated 
member of middle and top management. The mixing of French Canadians and 
English Canadians in training sessions has serious drawbacks because it 
can only serve to increase rather than to alleviate this fear, especially 


in view of the fact that the added barrier of language is omnipresent. 


Those that have separated the two ethnic groups for training 
purposes, assuming that the problem is due primarily to the language 
barrier, have adopted a strategy that also has negative results. The 
fear of assimilation in this unicultural situation would naturally persist 


because, since a majority of lower-level French Canadians possess this 
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fear, there is nothing in the training process to counteract it. In 
addition, it provides no real opportunity for the French Canadian to 
dispassionately examine and Hoare weny evaluate the Ce riche de viewpoint 

of business. This viewpoint could obviously ndt'Bd presented to him by 
other French Canadians at his own level Since it just isn't savta eyed 
part of their value system, as we have seen. Finally, this type of 
training session, involving managers only at one level in the organization, 
obviates the possibility of higher level support, which we have seen, the 
lower echelon French Canadian needs because of the much greater value 


change required of him than of his English Canadian counterpart. 


The conclusion must be then that the only person who can play 
a truly effective role in fostering change in the lower echelon French 
Canadian is the French Canadian at higher echelons in the organization. 
Indeed, this latter person is the only one capable of overcoming the lower- 
level French Canadian's fear of anglicization because he is obviously the 
only one who can communicate to the French Canadian at the subordinate 
level the fact that it is possible to change values in the direction of 
adopting an essentially economic view of business without "becoming" an 
English Canadian. He is the only one who can, through a face-to-face 
confrontation of the problem, dispel in the minds of lower-level French 
Canadians the notion or feeling that he is not a French Canadian, that 


he is a "traitor", "un vendu" to the French Canadian cause. 


In so doing, he will concomitantly be persuading them that the 
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economic viewpoint is essential to successful performance in more 
responsible positions in industry, irrespective of one's ethnic member- 
ship. Thus, a new, different and unbiased perspective is provided the 
lower-level French Canadian (a perspective he could not get from his 


French Canadian or English Canadian peers). 


Finally, the guidance which the lower-level French Canadian 
so badly needs in order to change and grow will thus be provided through 
the medium of this fruitful exchange. Having successfully broken the 
emotional barrier that exists between them and French Canadian higher- 
level managers, the lower-level French Canadian will no longer feel 
isolated and the higher-level French Canadian, in face-to-face problem 
solving sessions with them, can provide the warm and sympathetic 
supportive role that is so badly needed for this change to take place. 
He is indeed in a better position to know better than anyone else just 
what this change can mean to a French Canadian from an emotional stand- 
point, being himself a Canadian of French origin. In short, he can help 
the French Canadian lower-level manager to face his conflicts and strive 
to solve them in a constructive manner, It should be recalled, however, 
that the higher echelon French Canadian manager is not a "conflict-free"' 
individual either. He generally manifests more conflict than his English 
Canadian counterpart. However, the higher level of rapport existing 
between the two ethnic groups at these higher echelons should constitute 


a favorable climate for an open and frank discussion of these problems. 


To summarize, it is the contention of the researchers that 
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present management development programs in industry do not meet the 
emotional needs of French Canadians lower in the management hierarchy 
within a bicultural setting. In fact, these programs can serve to 
divide management members from each other rather than develop a closely- 
knit management team. This then could well be the major reason why 
relatively few French Canadians have gained access to responsible 
positions in industrial organizations. No one is to blame for this state 
of affairs. The problem of the French Canadian's extreme difficulty in 
integrating his efforts with the other members of the organization is an 
inevitable one due to the inherent characteristics of the situation: 
members of a culture whose roots are basically agricultural and rural, 
yet not sufficiently industrialized to mesh comfortably with members of 
an industrialized society who have learmed that the norms must 


necessarily be economiccoriented if that society is to continue to grow. 


Nor should anyone be alarmed by the apparent lack of insight on 
the part of both ethnic groups in their recent efforts to solve this 
problem of the shortage of French Canadian managerial talent, by either 
invoking discrimination practices or incompetence, promoting French 
Canadians too rapidly, or attempting to install management development 
programs of the types described above. The problem is an extremely complex 
one, a problem of a highly emotional nature, a situation in which it is 
well-nigh impossible to see, so to speak, the forest for the trees since 
everyone is so deeply involved and affected by it. This, in our opinion, 


is the heritage of a truly bicultural nation, the presence of a deep 
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problem of mutual trust and understanding, a problem that offers a 
tremendous challenge to this nation, but one that can be solved if both 
parties can only become more fully aware that it is really there, and 


that it will not go away by itself in time. 
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